Team Skills Development

Description

This three day workshop is designed to interactively develop the critical task and operating requirements, as well as relationship skills required for team success in the new environment of IPT/CAO.  The workshop will “jump-start” new teams by base lining these skills or accelerate the progress of existing teams by further refining and clarifying these skills.

Objectives

· Document/further develop the team charter

· Clarify and agree on team roles, responsibilities and accountabilities

· Establish/refine program goals and metrics

· Establish/refine key operating norms (rules of engagement) for the team

· Outline/refine a team action plan to achieve goals

· Identify and plan to overcome the barriers to team success

· Refine critical team task and interaction skills

· Learn and apply analytical/problem solving skills

Approach

This workshop takes the team from its current state to the next level of mission execution of offering insights into the critical dynamics of effective teamwork and concentrating on the critical task elements of team effectiveness.  The emphasis is on accelerating team progress by working on “real life” team needs/concerns with the use of tools and techniques that will help the team throughout its mission.  Depending on the needs of the team, the workshop content will include discussions, exercises, and assignments in the following content areas:

· Team charter

· Team roles and responsibilities

· Team development stages and assessment

· Team norms/operating guidelines

· Team strength profile

· Decision-making approaches and applications to team issues

· Application of planning/problem solving techniques

· Goal development

· Application of metrics principles to goals

· Effective meeting management

· Team assessment and feedback techniques

In the three days the total team will have engaged in a series of highly participative, practical exercises that will produce the following specific products as needed:

· A written or refined charter/mission statement

· An agreed upon list of roles/responsibilities for the team and its sub-elements

· A prioritized list of the barriers to team mission accomplishment

· Documented team goals and associated metrics

· An action plan outline to accomplish the key team goals

· Documented team norms (rules of engagement) for critical areas of team interaction

In addition, important teamwork skills and concepts will be introduced to supplement the workshop and enhance the effectiveness of the IPT.

