Team Leader Development Workshop

Agenda



DAY ONE

· Intros, objectives, roadmap, norms and learning partner pairings

· Team leader roles and competency model review

· Nature/expectations of teams and teaming

· Team-based decision making approaches

· Marketing, advocating, networking roles

· Leading vs. managing

· Feedback model and guidelines

· Conceptual review of feedback instrument(s)

· Team-based decision making approaches

· Feedback results and discussion

· Consolidation of competency needs/topics for discussion

· Conceptual model/construct inputs for selected modules

· Assignments for skill practice

· Feedback/assessment

· Coaching, counseling, confrontation

DAY TWO

· Skill practice sessions and assessment

· Individual action planning and presentation

· Wrap-up and evaluation

TEAM LEADER



COMPETENCIES

· Delivering program/product on time, within budget, meeting or exceeding performance requirements

· Using consensus – based approaches with team members to produce results

· Integrating all competencies effectively

· Managing the team so that all team  members feel their talents and expertise have been effectively employed

· Using all available resources efficiently

· Keeping critical stakeholders involved and informed

OBJECTIVE

Identify and develop needed non-technical competencies and skills of IPT

leaders.  This workshop provides team leaders with the training to meet

OSD’s requirements for Team Lead Training.

APPROACH


Based on feedback and assessment data on participants, modules for each

session are selected from a basic team leader competency list.  Conceptual

models/constructs related to each module are presented first to provide a

framework and language for the discussions.  Skill practice sessions are

conducted in areas of greatest need, using a case-study/role-play approach.

Each participant produces and individual action plan for continuing skill

development and feedback.

PRE-WORK


Self and 360 feedback based on a leadership style model, such as

Leadership Behavior Analysis II and a competency-based

frequency/critically assessment completed on each participant at least 30

days prior to the session.

SESSION

MODULES

· Conflict Management

· Change Management

· Meeting Management

· Mission Development

· Communications

· Goal/Accountability Setting

· Contingency Planning

· Empowerment/Delegation

· Managing team dynamics

· Work/task assignment and follow-up

· Norm-setting

· Clarifying assumptions

· Clarifying responsibilities

