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ACQUISITION INTERN DEVELOPMENT PLAN


SYSTEMS PLANNING, RESEARCH DEVELOPMENT & ENGINEERING CAREER FIELD

PRIVATE 
COMPETENCY DESCRIPTION

(Skill/knowledge/ability or experience)
LEVEL I

LEVEL II

          TRAINING METHODS                                               SPECIFIC SOURCE





SPENDING PLAN



PROFICIENCY LEVEL

PROFICIENCY LEVEL

COURSE
O-J-T
ROTA-TIONAL
SENIOR PROJECT
(COURSE TITLE, OR AGENCY & DEPT. NAME OR CODE
DATES
ESTIMATED TRAVEL
ESTIMATED TUITION

SECTION A:  COMPETENCIES
RQD
MET
RQD
MET
(CHECK ALL APPLICABLE)






Cost

Cost

A.   Orientation
 1. New Employee                        Orientation to Activity

 2. Acquisition Workforce              Program Orientation

 3. Security Briefing (initial             and annual)

 4. Standards of Conduct               (annual)

 5. Prevention of Sexual                Harassment (annual)

B. Functional Environment
 1. Roles/responsibilities                of Executive, Legislative            and Judicial branches of            Fed Government               

 2. Roles/responsibilities                of DOD/Military                        Depts/Defense Agencies         3. Structure of DON                     w/emphasis on roles                 responsibilities of                      Navy/MCorps

 4. DOD/DON acquisition               structure

 5. Roles/responsibilities of            host activity


   i

   i

  ii

  ii

  ii

   i

   i

   i

   i

   i

   i

   i

  iii

  iii

  iii

   i

   i

   i

   i

   i










   1.  Certification Level I = GS-7;   Certification Level II = GS-9/11

   2.  Proficiency Level Key:

                              
i     
=  Concept comprehension/Awareness of impact

                              
ii    
=  Apply w/assistance


                   
iii    
=  Apply w/out assistance

ACQUISITION INTERN DEVELOPMENT PLAN


SYSTEMS PLANNING, RESEARCH DEVELOPMENT & ENGINEERING CAREER FIELD
PRIVATE 
COMPETENCY DESCRIPTION

(Skill/knowledge/ability or experience)
LEVEL I

LEVEL II

          TRAINING METHODS                                               SPECIFIC SOURCE





SPENDING PLAN



PROFICIENCY LEVEL

PROFICIENCY LEVEL

COURSE
O-J-T
ROTA-TIONAL
SENIOR PROJECT
COURSE TITLE, OR AGENCY & DEPT. NAME OR CODE
DATES
ESTIMATED TRAVEL
ESTIMATED TUITION

SECTION A:  COMPETENCIES
RQD
MET
RQD
MET
(CHECK ALL APPLICABLE)






Cost

Cost

C. Customer/Supplier                   Orientation
 1.  Program Office

 2.  Fleet

 3.  Industry

D. Acquisition Policy and              Program Management:

 1.  Systems acquisition                 policies and procedures 

     contained in DOD 5000.1,         5000.2-R, and                          SECNAVINST 5000.2B.

 2.  Life cycle of a                         weapon system and the            interfaces of technical,              business and program               management processes.        3.  Requirements definition,           acquisition strategy                   development and                      acquisition support                   planning.


   i

   i

   i

   i

   i

   i

   i

   i

   i

  ii

  ii
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   1.  Certification Level I = GS-7;   Certification Level II = GS-9/11

   2.  Proficiency Level Key:

                              
i     
=  Concept comprehension/Awareness of impact

                              
ii    
=  Apply w/assistance


                   
iii    
=  Apply w/out assistance
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SYSTEMS PLANNING, RESEARCH DEVELOPMENT & ENGINEERING CAREER FIELD
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(Skill/knowledge/ability or experience)
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          TRAINING METHODS                                               SPECIFIC SOURCE
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PROFICIENCY LEVEL

PROFICIENCY LEVEL
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ROTA-TIONAL
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MET
RQD
MET
(CHECK ALL APPLICABLE)






Cost

Cost

  4.  The roles and                          responsibilities of the                Program Manager.

  5.  Integrated                               Process/Product                       Development (IPPD).

  6.  Integrated Product Team           (IPT)

  7.  Open Systems

  8.  Environmental                         considerations in the

      Acquisition process.

E.  Systems Engineering and          Technical Management 
 1. The steps of the systems          engineering process i.e.,            requirements analysis,               functional analysis,                   synthesis and

    verification as well as                adaptation and                         application of system                engineering procedures.


   i

   i

   i

   i

   i

  ii
  
   i

  ii

  ii

  ii

  ii

  iii










   1.  Certification Level I = GS-7;   Certification Level II = GS-9/11

   2.  Proficiency Level Key:

                              
i     
=  Concept comprehension/Awareness of impact

                              
ii    
=  Apply w/assistance


                   
iii    
=  Apply w/out assistance   
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Cost

Cost

  2.  The system engineering            process applied to                    planning and controlling             the technical                            performance of a system           project from the                       requirements for the                  system through entry                into operational                        inventory to disposal.  

  3.  The test and evaluation            management process.   

  4.  The activities and                    integration of systems               engineering and test and           evaluation.

  5.  Controlling program                 technical risk levels and             major steps involved to             ensure technical integrity           of the operational system.     6.  Development,                          preparation, and use of             specifications and related          documents, including use          of performance based               specifications,                          commercial standards vs           MILSPECS, non-                       governmental documents,          commercial item                       descriptions, and                      data item descriptions.
  ii

   i

   i

   i

   i
  
  iii

  ii

  ii

  ii
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   1.  Certification Level I = GS-7;   Certification Level II = GS-9/11

   2.  Proficiency Level Key:

                              
i     
=  Concept comprehension/Awareness of impact

                              
ii    
=  Apply w/assistance


                   
iii    
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 7.  The disciplined approach          to be followed in                      developing, acquiring, and         maintaining software for            major weapons systems.

F.  Systems Acquisition                 Integrated Logistics
 1.  The ILS elements.

 2.  ILS planning and the                acquisition process.

 3.  ILS within the system               engineering process

G.  Production and Quality             Management

 1.  Use of IPPD in production         and quality management,

     technical support to 

     negotiations during 

     pre-award and post-award

     activities, technical package

     review and evaluation       

     technical surveillance,

     performance measurement,

     engineering changes, value        engineering changes,                production readiness                 validation.

 2.  Single process initiative.


   i
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   i

   i

   i

   i
  
  ii

  ii

  ii

  ii

  ii
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   1.  Certification Level I = GS-7;   Certification Level II = GS-9/11
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H.  Cost Estimating
 1.  DOD cost estimating                policy.

 2.  Cost as an Independent

     Variable (CAIV). 

I.  Business and Financial               Management 

 1.  The Federal Budget                  Process and DOD/Navy             Planning, Programming &           Budgeting System (PPBS).

 2.  Cost/performance                    measurement techniques.

J.  Contracting
 1.  The contracting process           and role of acquisition               personnel such as                     engineers, logistics                   specialist, budget analysts,        and program analysts in the       process.         

 2.  Best value contracting.


   i

   i

   i

   i

   i

   i
   
   i

  ii
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   ii
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   1.  Certification Level I = GS-7;   Certification Level II = GS-9/11
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Cost

K.  Communication
 1.  Formal and informal                 briefing methods.

L.  Program Review/concept          and procedures.  Attend at        least one of the following          TBD by host command.

 1.  Fleet

 2.  Field Site

 3.  Industry 

NOTE;  COMMANDS MAY IDENTIFY ADDITIONAL COMPETENCIES

  ii
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  iii

  ii
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   1.  Certification Level I = GS-7;   Certification Level II = GS-9/11

   2.  Proficiency Level Key:

                              
i     
=  Concept comprehension/Awareness of impact

                              
ii    
=  Apply w/assistance


                   
iii    
=  Apply w/out assistance   

PRIVATE 

SECTION B: ROTATIONAL ASSIGNMENTS.  GUIDANCE FOR SYSTEMS PLANNING, RESEARCH DEVELOPMENT & ENGINEERING INTERNS 



   SPRDE interns will be able to gain a complete understanding of the career field only through participation in a wide variety of hands-on experiences.  Each rotational assignment will be for the specific purpose of gaining exposure or experience to meet the core competencies.  During each of the three years in the internship, rotational

assignments will encompass a minimum of four months from among the following locations or combination thereof:

        (1) Within the homeport departments/divisions/Program Offices/Integrated Program Teams

        (2) Pertinent Field Activity

        (3) ASN(FM&C), ASN(RD&A), OSD CAIG, OSD(PA&E)

Cross-command assignments are encouraged in order to take maximum advantage of local training opportunities particularly when planning field assignments to major naval installations hosting more than one type of activity.



PRIVATE 
SECTION B:  ROTATIONAL ASSIGNMENTS PLAN
Name:
Host Activity:

   REQUIREMENT #1.  ASSIGNMENT/S INTERNAL TO HOST ACTIVITY 
     COMPETENCY SUMMARY:  The purpose of this assignment is to attain the following competencies:

     (list the applicable competencies identified in Section A)

     -

     -

     -

     -

     -

     -

     -

     DESCRIPTION:
     LOCATION:
     LENGTH OF ASSIGNMENT: 

     PLANNED DATES:




PRIVATE 
SECTION B:  ROTATIONAL ASSIGNMENTS PLAN
Name:
Host Activity:

   REQUIREMENT #2.  OUTSIDE ROTATIONS 
     COMPETENCY SUMMARY:  The purpose of this assignment is to attain the following competencies:

     (list the applicable competencies identified in Section A)

     -

     -

     -

     -

     -

     -

     -

     DESCRIPTION:
     LOCATION:
     LENGTH OF ASSIGNMENT: 

     PLANNED DATES:




                              



PRIVATE 

SECTION C:  SENIOR PROJECT.   GUIDANCE FOR SYSTEMS PLANNING, RESEARCH, DEVELOPMENT & ENGINEERING INTERNS



  During the first two years of the Intern Program, the intern's training is concentrated on formal classes and hands-on training assignments in         specific areas of the career field.  These experiences are relatively narrow in scope and provide the intern with knowledge, skills and abilities in     the core requirements of the MDP.  During the third year of the program, interns are required to complete a senior project.  The purpose of the      senior project is to provide a hands-on training assignment that is broader in scope than those completed in the first two years of training and       will provide a "big picture" perspective of the business aspects of Naval Acquisition.  The assignment should help the intern tie together many      of the seemingly separate functions involved in the designated acquisition career field.



   The senior project may be completed at the home port or at another Department of Defense (DOD) activity, a Hardware Systems Command,         Defense Logistics Agency, or a major customer such as a fleet command.  The assignment should be designed to provide the intern with a           management-level view of the business end of the Navy and should be related to the intern's target position.  Related travel expenses may 

   be funded by the home port activity as the major benefactor of the planned project; otherwise, related expenses are funded by the NACMC.

   Senior projects might be completed while on a rotational assignment or be completed locally.

   The intern and supervisor will design and coordinate the senior project.  An outline of the project (in the format that follows) will be 

   submitted for approval not later than 30 days into the final 12 months of the internship.  The supervisor will coordinate the scheduling of  

   the presentation, which will be both written and verbal, to a senior management council, homeport Commanding Officer, Executive Director or

   other official, as deemed appropriate by the sponsor command.

   The projects may vary in scope and presentation.  It can concentrate on the assigned career track within SPRDE or may cover more than one       acquisition career field.  The senior project may be a presentation or discussion on a paper completed for a class, a presentation on an                 acquisition issue researched by the intern; a "lessons learned" from a significant work assignment, or any project which increases the intern's       professional development and demonstrates his or her abilities.



PRIVATE 
 SECTION C:  SENIOR PROJECT PLAN 
Name:
Host Activity:

 OUTLINE FOR SENIOR PROJECT: The outline shall contain the following information:  

 Description and objective.  (Provide a brief description of the proposed project, including location, time frame, anticipated benefit to the activity (if any); and anticipated contribution to the intern's                                                                          development.  If a group effort is proposed, each individual's contribution and responsibility shall be detailed.)

 Contacts:  (Identify organizations/activities it is anticipated the intern will contact during the source of the senior project.  Host activities must recognize that much of the senior project may need to be completed                            during normal working hours and proceed accordingly.)

 Deliverables:  (Identify the deliverables that each intern will be responsible for producing.  If the proposed deliverable is a presentation, include the nature of the presentation.)
 Presentations: (If the deliverable is a presentation, the presentation shall be made to _________________________.  The host activity and the intern are responsible for coordinating times and                                                                  location for the presentation prior to the intern's graduation from the intern program.)
 Milestones: (Identify major milestone to be met toward completion of the project.  To the extent practicable, senior project completion should be scheduled within the last six months of the internship.)




                                



PRIVATE 
SECTION D: DAWIA TRAINING REQUIREMENTS:  The courses listed are offered by the Defense Acquisition University (DAU). Requirements are subject to change; current DOD 5000.52M prevails.  DON Acquisition Interns in the SPRDE career field will be scheduled for TST 101 during year 1 in addition to the one mandatory course.  In addition to mandatory courses for Level II, each SPRDE intern will be scheduled for an additional DAU level 100 or 200 course related to the technical work of the position, from among the those courses which are mandatory for acquisition logistics, program management, quality assurance, communications-computer systems, manufacturing and production, test and evaluation, or systems planning, research, development and engineering (in Year 2 or 3).  Depending on the nature of the assigned technical work, commands may also identify the course requirements for a related career field for subsidiary certification.  All additional requirements must be identified in the initial stage of approving the IDP to facilitate scheduling.











ACQUISITION CAREER FIELD:  SYSTEMS PLANNING, RESEARCH,                                                       DEVELOPMENT & ENGINEERING         







EOD DATE:











PROGRAM GRAD DATE:



DAU COURSE TITLE
DAU COURSE NUMBER
CHECK SELECTIONS

RQD AT AWF LEVEL

RECOMMENDED TIMEFRAME TO BE ASSIGNED
SCHEDULED DATES PER NACMC
DATE APPLIED FOR LEVEL I
DATE APPLIED FOR LEVEL II
NOTES





LEVEL











I
II






Fundamentals of System Acquisition Management
ACQ 101
[all]     X   

_







Introduction to Acquisition Workforce Test and Evaluation

TST 101
[all]     X

_







PRIVATE 
Intermediate Systems Acquisition  
ACQ 201
[all]     X

_






Intermediate Systems Planning, Research, Development, and Engineering
SYS 201
[all]     X

_
 





      LIST AT LEAST ONE ADDITIONAL LEVEL 100 OR 200 COURSE AS DESCRIBED IN PARAGRAPH SECTION D ABOVE.

PRIVATE 
  
       
[all]     X

_







       
           

_




























PRIVATE 
SECTION E: FORMAL TRAINING REQUIREMENTS:   Management training courses of the type listed below are beneficial to ensure the success of the Interns in the SPRDE career field.  Some of the courses listed should be offered to all interns (e.g., DoN PPBS Program planning) while others (e.g., effective writing, effective briefing techniques) should be based on the abilities and needs of the individual.  Also, while most interns are familiar with a variety of software programs, it may be more efficient to provide training on the specific programs used at the host activity if the intern is not conversant with those programs.  DAU course work should not be listed in this section.  The individual development plan should identify specific courses and schedule to the extent possible.









DESCRIPTION/COURSE TITLE
REQUIRED DURING

RECOMMENDED VENDOR/LOCATION
DATE PLANNED

FUNDING SOURCE
SPENDING PLAN



LEVEL I
LEVEL II

(CHECK IF APPLICABLE
_

ESTIMATED TRAVEL
ESTIMATED TUITION

MANAGEMENT COURSES: [suggested topics]  (NACMC will fund one/others funded by Command)

  a.  Total quality management

  b.  Systems planning

  c.  Planning, programming, & budgeting

  d.  Advanced briefing techniques

  e.  Professional writing

  f.  Conflict Resolution

TECHNICAL COURSES: 

     Command-Specific:

Commands should fund at least one technical course specific to the work at the command, e.g., Mgmt of Naval Aviation Acq Process, or Concepts of Modern Ship Production, etc.

  a.

     Mandatory:  (funded by NACMC)

One technical course directly related to the assigned technical responsibilities.

  a.  
PERSONAL COMPUTER LITERACY: 

(Funded by command if needed)

  a.  Word processing software

  b.  Spread sheet software

  c.  Technical tools software

  d.  Graphics software











PRIVATE 
SECTION F:  EDUCATION:  Document your degree/s below in item I; and further document your status towards meeting the other mandatory and/or desired education requirements in items II and III.

I.  Baccalaureate degree from an accredited institution of higher learning in engineering, physics, chemistry, mathematics, or related field

    Baccalaureate Degree Attained:                                   School:                                                   Date of Degree:

 Fully meets the mandatory education level for ACQUISITION WORKFORCE LEVELS I, II, and III CERTIFICATION

II.  ACQUISITION WORKFORCE LEVEL II and III CERTIFICATION Desired Education:  Have one of:

a.  Master's degree/Advanced degree from an accredited institution of higher learning in engineering, physics, chemistry, operations research, mathematics, operations research, management or related field.

  Degree attained:                                                       School:                                             Date of degree:   

b.  Semester credit hours from among: accounting, business finance, law, economics, industrial management, quantitative methods, or organization and management. DANTES or CLEP exams may be substituted.  

    (check one and list courses)

┌──┐
└──┘ 9 semester hours  (Level II)

┌──┐
└──┘ 12 semester hours  (Level III)

 Title of courses completed:           School:                     Date completed:               Grade:                          Credit Hrs:

 --

 --

 --

 --



III.  CRITERIA FOR THE ACQUISITION PROFESSIONAL COMMUNITY Mandatory Education: In addition to, or as part of your Baccalaureate degree:

     a.  24 SEMESTER CREDIT HOURS (or academic equivalent) of study from an accredited institution of higher education from among the business related disciplines of accounting, business finance, law, contracts, purchasing, economics, industrial management, marketing, quantitative methods, and organization and management:

      OR

     b.  24 SEMESTER CREDIT HOURS (or academic equivalent) from an accredited institution of higher education in your primary career field along with 12 semester hours (or academic equivalent) from the management disciplines listed above.

     Title of courses (or Equivalency Exams) completed:                             Exam or School:                                           Date completed:

     --

     --

     --

     --

        

PRIVATE 
SECTION F:  EDUCATIONAL PLAN: Show how you plan to meet criteria listed in Item I, II and/or III above.
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