Partnering Workshop (cont’d)


Partnering Workshop

Purpose
This workshop is a key element of the Partnering Process that establishes a collaborative leadership process between Government and Industry teams to increase productivity, open communications, and trust.  

Results
· Establishment of joint operating principles and practices

· Short-term problem resolution and long-term partnering orientation

· Mutual understanding of each party’s viewpoint

· Development of specific actions to improve the relationship

· Clarification of product and process requirements

· Transfer of teambuilding skills and techniques

Objectives
· To align both parties to a common vision

· To recognize and clarify the issues between the parties

· To increase team effectiveness and efficiency

· To increase team productivity

Content
Diagnostics

· Surveys and interviews with government and industry team members

Workshop Options (tailored to specific client needs)

· Benefits and risks of a partnering relationship

· Shared vision and charter development

· Organizational mirror—each party’s own perception and their perspective of how the other party perceives success

· Norms and operational guidelines setting

· Risk identification and abatement Plan

· Issue and dispute resolution process development

· Team development

· Role and responsibility clarification

· Shared Goals, Objectives, and Metrics development

· Action planning

Format
· Attended by team members from both the government and industry teams (This includes members from both the prime contractor and subcontractor organizations)
· 2.5 day workshop, preceded by surveys and interviews

· Facilitated discussion; participant involvement

Links
· For more detailed information on the partnering process and the partnering workshop, go to the NAVAIR Partnering Advantage web site at: http://www.lakehurst.navy.mil/partnering/  

This product profile outlines The Cumberland Group’s basic workshop.  All Cumberland Group products and services are designed with the flexibility to be structured to meet your specific requirements.
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