
Program Managment CORE Courses

Appropriate for Level 1

Course Title
Vendor
Description
Prerequisite
Length
Cost

Project Management - Cost, Life Cycle & Quality

BASIC PROJECT MANAGEMENT
Stanley E. Portny 
The course introduces key techniques and approaches for project 
No prerequisite
3 Days
$500

& Associates
planning, organizing and controlling to include defining Project 

Purpose, Outcomes, Constraints and Assumptions; Human 

Resource Planning, etc.
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Program Managment CORE Courses

Appropriate for Level 1

Course Title
Vendor
Description
Prerequisite
Length
Cost

Budget

ANALYZING FUNDS USAGE 
Naval Air Systems 
The course focuses on the responsibilities of program office, 
No Prerequisite
1 1/2 Days
No Cost

DOCUMENTS
Command
budget, accounting, and financial personnel in analyzing fund 

usage documents.  Included is a description of the criteria used to 

review the fund documents.

APN BUDGET FORMULATION
Naval Air Systems 
This course is designed to familiarize participants with the basic 
Basic understanding
2 Days
No Cost

Command
concepts and exhibits used by NAVAIR to develop APN budgets. 
 of PPBS

 This course focuses on the major exhibits and the responsibilities

 of the budget analyst in developing these exhibits.

FEDERAL BUDGET PROCESS
The Learning Curve
This course provides an overview of the budget process. A 
No Prerequisite
2 Days
$250

 Training Group
sample of topics include work measurement, standard object 

classes, various agencies and departments roles, the 

Antideficiency Act and accounting concepts.

INTRODUCTION TO NAVY 
Naval Financial 
This course provides an overview of managing appropriated 
No Prerequisite
3 Days
No Cost

FINANCIAL AND MANAGERIAL 
Management Career
funds in the Department of Navy and includes the managerial, 

ACCOUNTING
 Center
allotment, and appropriation policies and processes; expenditures

 and reports; and the Fleet accounting system.

INTRODUCTION TO NAVY 
Naval Air Systems 
This course familiarizes participants with the Working Capital 
No Prerequisite
1/2 Day
No Cost

WORKING CAPITAL FUND
Command
Fund and its basic operating policies.  The course reviews the 

process of allocating costs in a NWCF environment and billing 

for customer work.

NAVY BUDGET POLICIES AND 
Naval Air Systems 
This course familiarizes participants with policies and procedures 
Basic understanding
2 Days
No Cost

PROCEDURES
Command
used by NAVAIR to formulate and execute the budgets.
 of PPBS

O&M,N BUDGET FORMULATION
Naval Air Systems 
This course is designed to familiarize participants with the basic 
Basic understanding
1 Day
No Cost

Command
concepts and exhibits used by NAVAIR to develop O&M,N 
 of PPBS

budgets.  This course focuses on the major exhibits and the 

responsibilities of the budget analyst in developing these exhibits.

Thursday, February 10, 2000
Page 2 of 9

Program Managment CORE Courses

Appropriate for Level 1

Course Title
Vendor
Description
Prerequisite
Length
Cost

PRINCIPLES OF NAVY BUDGET
Naval Financial 
This course provides an overview of the policies and procedures 
Basic understanding
3 Days
No Cost

Management Career
used to develop budgets in the Department of the Navy (DoN) as
 of PPBS

 Center
 it relates to the Planning, Programming, Budget System (PPBS) 

SYSCOM PPBS
Naval Air Systems 
This course introduces the systems employed by NAVAIR to 
No Prerequisite
1/2 Day
No Cost

Command
develop budgets.  The course focuses on the Planning, 

Programming, and Budgeting System (PPBS) and the 

responsibilities of the budget analyst within this system.
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Program Managment CORE Courses

Appropriate for Level 1

Course Title
Vendor
Description
Prerequisite
Length
Cost

Contract & Acquisition Management

DEFENSE ACQUISITION 
Human Resources 
The course introduces the purpose of DAWIA and the 
No Prerequisite
1 Day
No Cost

WORKFORCE IMPROVEMENT ACT 
Department
implications for career progression and training.

(DAWIA) BRIEF

FUNDAMENTALS OF SYSTEM 
Defense Acquisition
The course reviews the DoD systems acquisition process to 
No Prerequisite
 60 days 
No Cost

ACQUISITION MANAGEMENT (ACQ 
 University
include the Defense system life cycle from inception to disposal. 
after 

101 - DAWIA -- Web Based)
 The course covers all phases to include concept exploration, 
registration.

development, production, fielding and deployment.

GOVERNMENT CONTRACTING FOR 
Caldwell Consulting 
This course covers the acquisition life cycle, from 
No Prerequisite
3 Days
$325

TECHNICAL AND ADMINISTRATIVE
Associates
pre-solicitation through award and administration, and includes 

 PERSONNEL EXPLAINED IN PLAIN 
key contract players' roles, contracting officer authority, 

ENGLISH!
procurement law, procurement methods, and contract resolution 

MANAGEMENT OF THE NAVAL 
1.1 Program 
The course introduces current issues and subjects that promote 
No Prerequisite
4 Days
No Cost

AVIATION ACQUISITION PROCESS 
understanding and appreciation of the Naval Aviation 

(MNAAP)
Acquisition Process to include Competency Aligned 

Organization, Acquisition Management, Specification and 

Standards Reform, and ACQ Reform.

PERFORMANCE BASED 
Caldwell Consulting 
The course introduces techniques and formats to construct 
No Prerequisite
2 Days
$275

STATEMENTS OF WORK
Associates
performance based statements of work.  The program defines the

 elements of the PBSOW and Surveillance Plans, as well as 

incorporating OFPP, OMB and DAU materials.

SIMPLIFIED ACQUISITION 
Naval Center for 
The course explores the significant changes created by the 
One year of 
60 calendar 
No Cost

PROCEDURES (CON 237 - DAWIA - 
Acquisition 
Federal Acquisition Streamlining Act of 1994, the Clinger-Cohen
government 
days after 

WEB-BASED)
Training (NCAT)
 Act of 1996 and the revised FAR Part 13 simplified acquisition 
contracting work 
registration.

procedure (SAP).
experience
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Program Managment CORE Courses

Appropriate for Level 2

Course Title
Vendor
Description
Prerequisite
Length
Cost

Project Management - Cost, Life Cycle & Quality

ACQUISITION LOGISTICS 
Air Force Institute 
The course provides an overview of the role of acquisition 
ACQ-101 
9 Days
No Cost

FUNDAMENTALS (LOG 101 - 
of Technology 
logistics in the system acquisition life cycle and system 

(AFIT)
engineering processes.  For employees performing PID/GFE 

CONFIGURATION MANAGEMENT
Ctek
This course provides an overview of the basic philosophy and 
No Prerequisite
TBD
TBD

practices of configuration management, life cycle aspects of 

configuration management, related configuration management 

activities, and interrelationships with ILS elements.

COST BENEFIT ANALYSIS
Transition 
The course introduces cost-benefit analysis to include defining 
No Prerequisite
3 Days
$350

Management
project objectives, documenting current work processes, 

estimating future requirements, identifying and evaluating 

alternatives and conducting sensitivity analysis.

FUNDAMENTALS OF TOTAL 
NAWCAD TQL 
The course presents the concepts of Total Quality Leadership 
No prerequisite
3 Days
$250

QUALITY LEADERSHIP
Office
with an emphasis on improving quality through a team-based, 

structured problem solving approach called the Plan, Do, Check, 

Act (PDCA) cycle.

INTEGRATED LOGISTICS SUPPORT 
Ctek
This course introduces Integrated Logistics Support policy and 
No Prerequisite
TBD
TBD

OVERVIEW
performance requirements and practices that apply to acquisition

 programs.

IPT LEADER TRAINING
1.0
The course is held quarterly.  Topics include Leadership Skills, 
No prerequisite
4 Days
No cost

Logistics/Life Cycle Support, CAO/IPT/Business Unit 

Interdependence, Risk Management, Systems Engineering, etc.

NAVAIR TECHNICAL DIRECTIVES 
CCI, Incorporated
The course covers the implementation phase of the 
No Prerequisite
2 Days
$200

SYSTEMS EXPERTISE 
configuration management of Engineering Change Proposal 

DEVELOPMENT (NTDSED)
(ECP) process for NAVAIR.

NAVAL AVIATION CONFIGURATION
CCI, Incorporated
The course covers the entire Engineering Change Proposal 
No Prerequisite
4 Days
$400

 MANAGEMENT EXPERTISE 
(ECP) process from the planning phase, through the staffing 

DEVELOPMENT (NACMED)
phase, and concludes with the implementation phase.
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Program Managment CORE Courses

Appropriate for Level 2

Course Title
Vendor
Description
Prerequisite
Length
Cost

Budget

FEDERAL APPROPRIATIONS LAW
The Learning Curve
The course consists of lectures, workshops, and case studies to 
No Prerequisite
4 days
$475

 Training Group
explore appropriation law, life cycle of an appropriation, 

continuing resolutions, obligations, liability and relief.
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Program Managment CORE Courses

Appropriate for Level 2

Course Title
Vendor
Description
Prerequisite
Length
Cost

Contract & Acquisition Management

BASICS OF CONTRACTING (CON 101 
Naval Center for 
The course introduces the contracting process from receipt of a 
No Prerequisite
19 Days
No Cost

- DAWIA))
Acquisition 
purchase request through contract completion, including closeout

Training (NCAT/RI
 with emphasis on commercial contracting.  Targets employees 

performing PID/GFE duties.

GOVERNMENT CONTRACT LAW 
Naval Center for 
The course introduces legal principles and contract laws as they 
CON 101 - 
10 Days
No Cost

(CON 210 - DAWIA))
Acquisition 
apply to the Government's acquisition of supplies and services. 
DAWIA & CON 

Training (NCAT)
Court cases and administrative decisions are discussed.  Targets 
104 - DAWIA

employees performing PID/GFE duties.

INTERMEDIATE CONTRACTING 
Naval Center for 
The course examines the life-cycle phases of contracting, 
CON 101 - 
19 Days
No Cost

(CON 202 - DAWIA))
Acquisition 
including the pre-award and post award contract administration, 

Training (NCAT/RI
including contract problem analysis and resolution.  Targets 

employees performing PID/GFE duties.

INTERMEDIATE SYSTEMS 
Naval Center for 
The course provides a comprehensive and integrated view of the 
ACQ 101 
14 Days
No Cost

ACQUISITION (ACQ-201)
Acquisition 
Department of Defense (DoD) systems acquisition management 

Training (NCAT)
and business processes. They become acquainted with the 

specialized terminology, concerns, policies, and roles.

NAVAIR PROCUREMENT PROCESS
NAVAIR
The course focuses on methods and procedures required in the 
No Prerequisite
4 Days
No Cost

preparation of procurement initiation documents (PIDs) for 

materials and services.

REQUIREMENTS & ACQUISITION 
Whitney, Bradley &
The course introduces current issues and subjects that promote 
No Prerequisites
2 Days
$29,400 

SURVIVAL
 Brown
understanding and appreciation of acquisition to include 
per session

Specification and Standards Reform, and Acquisition Reform, etc.

SPECIFICATION SELECTION AND 
Naval Center for 
The course provides an overview of the role of standardization in
No Prerequisite
2 1/2 Days
No Cost

APPLICATION (PQM 104 - DAWIA)
Acquisition 
 the Defense acquisition process.  Targets employees performing 

Training (NCAT/RI
PID/GFE duties.
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Program Managment CORE Courses

Appropriate for Level 3

Course Title
Vendor
Description
Prerequisite
Length
Cost

Project Management - Cost, Life Cycle & Quality

ADVANCED PROGRAM 
Defense Acquisition
The course examines the integrated process used in systems 
ACQ 201
14 Weeks
No Cost

MANAGEMENT COURSE (PMT 302 - 
 University
acquisition management.  Delivery methods include student-led, 

DAWIA)
small-group cases and exercises.

ADVANCED PROJECT 
Stanley E. Portny 
The course introduces advanced techniques for effective 
"Basic Project 
3 Days
$500

& Associates
planning, organizing and controlling of projects to include 
Management" or 

defining project purpose, scope, outcomes, constraints and 
equivalent work 

assumptions, matrix management, etc.
experience or 

academic credit.

EXECUTIVE PROGRAM MANAGERS' 
Defense Acquisition
The course leads participants to exam the relationship between 
PMT 302
Two-day 
No Cost

COURSE (PMT 303 - DAWIA)
 University
their strengths/weaknesses and their program's problems, issues, 
pre-course 

and concerns.  ACAT I or II Program Managers & Deputy 
workshop 

Program Managers only.
and 20 class 

days.

PMA SYMPOSIUM
1.0
The course presents topics of current interest that impact the 
No prerequisite
2 Days
No Cost

program management field.  Program Managers & Deputy 

Program Managers only.

PROGRAM MANAGER'S SKILLS 
Defense Acquisition
The course leads participants through an examination of the 
PMT 302
10 Days
No Cost

COURSE-ACAT III PROGRAMS  (PMT
 University
status of their assigned programs and the relationship between 

 305 - DAWIA)
their personal strengths and weaknesses and their program's 

problems, issues, and concerns.

Problem Solving, Analysis & Decision-Making - Strategies, Techniques & Tools

PERFORMANCE MEASUREMENT
Transition 
This course is designed to introduce participants to performance 
"Introduction to 
2 Days
$250

Management
measurement, a method of measuring the progress of a program 
Management 

or activity in achieving the results or outcomes that clients or 
Analysis" or 

customers expect.
equivalent work 

experience or 

academic study
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Appropriate for Level 3

Course Title
Vendor
Description
Prerequisite
Length
Cost

Contract & Acquisition Management

DEFENSE ACQUISITION EXECUTIVE
Naval Center for 
The course provides an executive-level understanding of the 
No Prerequisite
1/2 to 2 
No Cost

 OVERVIEW (ACQ-403)
Acquisition 
Defense systems acquisition process.  Delivery method is 
Days

Training (NCAT)
one-on-one and content is tailored to the individual's needs.

EXECUTIVE MANAGEMENT 
Naval Center for 
The course provides an executive-level overview of legal 
CON 101 and CON
10 Days
No Cost

COURSE (ACQ 402 - DAWIA))
Acquisition 
principles and contract laws as they apply to the Government's 
 104 (DAWIA)

Training (NCAT)
acquisition of supplies and services.  Court cases and 

administrative decisions are discussed.

EXECUTIVE REFRESHER (ACQ 405 - 
Naval Center for 
The course presents current information and knowledge on 
PMT 302 or 
10 Days
No Cost

DAWIA)
Acquisition 
evolving acquisition policies to include integrated process and 
ADMC 302

Training (NCAT)
product development, Reform initiatives, and integrated product 

SYSTEMS ACQUISITION 
Naval Center for 
The course provides an executive-level overview of recent 
No Prerequisite
5 Days
No Cost

MANAGEMNET FOR GENERAL/FLAG
Acquisition 
legislation, executive actions, current DoD policy, and procedural

 OFFICERS (ACQ-404)
Training (NCAT)
 initiatives affecting weapon systems acquisition.
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