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SECTION A: COMPETENCIES.  GUIDANCE FOR ACQUISITION LOGISTICS INTERNS


The MDP competencies identify the information and skill base that acquisition logisticians must have in order to function effectively in their target positions.  While 

individual interns will acquire a broader range of knowledge and expertise, the competencies outline the minimum requirements for the career field.  Acquisition Logistics interns are expected to become fully certified at Acquisition Workforce Level II upon completion of the program.  As they proceed through the AIP, interns often become skilled in a particular acquisition logistics sub-specialty such as Supply Support, or Maintenance Planning based upon performance, interest and overall needs of the organization.

The MDP establishes a plan that will enable the interns to become well versed in acquisition logistics through a specific series of classroom and on-the-job training.   

On-the-job training requirements include an introduction to logistics Program Reviews.  Each intern must attend one program review meeting/conference in each of the first two years of the AIP, e.g., Configuration Management Review, Integrated Product Team Meeting, etc.  Associated travel costs will be funded by the NACMC if no local opportunities are available for this hands-on training.  Third year interns,  are participants rather than observers to program reviews; their travel will be funded by their commands as needed.



Engineers are sometime placed in the Acquisition Logistics career field.  While all of the competencies listed are also mandatory for the engineering interns, career counselors may add specific engineer-related competencies and should carefully direct the location of hands-on training so that logistics engineer interns can gain their 

expertise from an engineering perspective.  In initially establishing the logistics engineer individualized plan, the command will identify the requirements that must be completed during the engineer's first six months in order to qualify for the engineers' accelerated promotion option.  A column is provided for this purpose.



ACQUISITION INTERN DEVELOPMENT PLAN


ACQUISITION LOGISTICS CAREER FIELD
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COMPETENCY DESCRIPTION

(Skill/knowledge/ability or experience)


Level I
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            TRAINING METHODS                         SPECIFIC SOURCE
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I. ORIENTATION
   A.  New Employee Orientation to Activity

   B.  Acquisition Workforce Program Orientation

   C.  Security Briefing (initial and annual)

   D.  Standards of Conduct (annual)

   E.  Prevention of Sexual Harassment (annual)

II. FUNCTIONAL ENVIRONMENT
   A.  Understand roles/responsibilities of Executive, 

        Legislative and Judicial branches of Federal

        Government

   B.  Understand roles/responsibilities of DoD/Military

        Departments/Defense agencies

   C.  Understand structure of Department of the     

        Navy (with emphasis on roles/responsibilities of

        Marine Corps and Navy)

   D.  Understand DOD/DON acquisition structure

   E.  Understand roles/responsibilities of host activity

III. LOGISTICS
   A. Knowledge of Maintenance Planning and its 

       relationship to other logistics elements. 

   B. Knowledge of Manpower and Personnel and its 

       relationship to other logistics elements.

   C. Knowledge of Supply Support and its     

       relationship to other logistics elements.

   D. Knowledge of Support Equipment and its   

       relationship to other logistics elements.
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   1.  Acquisition Level I =  GS-5/7;  Acquisition Level II = GS-9/11

   2.  Proficiency Level Key:




i    = Understanding/Awareness of impact




ii   = Perform w/assistance                   iii  = Perform w/out assistance
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E. Knowledge of Training and Training Support and          its relationship to other logistics elements. 

F. Knowledge of Technical Data and its                          relationship to other logistics elements.

   G.  Knowledge of Mission Critical Computer                     Resources Support and its relationship to 

        other logistics elements.                                      

   H.  Knowledge of Packaging, Handling, Storage                and Transportation and its relationship to other

        logistics elements.                      

   I.  Knowledge of Facilities and its relationship to               other logistics elements.

   J.  Knowledge of Design Interface and its                        relationship to other logistics elements.

   K.  Knowledge of the relationship of logistics                    elements to each other, to the hardware                     product, to the acquisition process, and to                  related functions such as standardization,                   configuration management, and systems                     effectiveness engineering. 

   L. An understanding of logistics and its purpose                and goals.

   M. An understanding of instructions (DOD, DON)             establishing the requirements used for logistics            planning.

   N. Knowledge of the principles, tools, application             and requirements used for logistics planning.
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   1.  Acquisition Level I =  GS-5/7;  Acquisition Level II = GS-9/11

   2.  Proficiency Level Key:    i    = Understanding/Awareness of impact  ii   = Perform w/assistance    iii  = Perform w/out assistance
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   O.  Ability to conduct detailed analysis of the                   various logistics elements and the inter-

        relationships which are necessary to meet                   logistics objectives of a system/equipment                  through all phases of its life cycle. 

   P.  Ability to determine acceptability of logistics                deliverables.

   Q.  Knowledge of how to define logistics program             requirements.

   R.  Knowledge of logistics planning documents               S.  Knowledge of Continuous Acquisition and Life            Cycle Support (CALS) 

   T.  Knowledge of the increased challenges and                 the methods of providing timely logistics support for      Non-Developmental Items (NDI).

   U.  Skill in using appropriate test and evaluation                procedures to measure and verify performance of the      system support elements against objectives and                 mission.

IV.  CONTRACTING                 

   A.  Knowledge of contract procurement policies,               procedures, and contractor relationship.

   B.  Understanding of types of contracts and

        contract language.

   C.  Determine logistics requirements, and methods            of including logistics requirements in contracts.
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   1.  Acquisition Level I =  GS-5/7;  Acquisition Level II = GS-9/11

   2.  Proficiency Level Key:
i    = Understanding/Awareness of impact  ii   = Perform w/assistance        iii  = Perform w/out assistance
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   D.  Ability to use appropriate contract vehicles to              procure various logistics elements, including skills in      writing accurate Statements of Work, Specifications,       and Contract Data Requirements Lists, Data Item            Descriptions.

 V. DATA METHODS


   A.  Knowledge of methods used in generating,                 recording, using, storing, and organizing data.

   B.  Ability to use analytical tools available

    for use on personal computers.

 VI.  BUDGET PROCESS


   A.  Knowledge of the Program Objective 

    Memorandum (POM) Cycle.

   B.  Knowledge of the Federal budget process and             the DOD/DON Planning, Programming and                     Budgeting System (PPBS).

 VII.  COSTING                                                               

   A.  Utilize costing methods and techniques and the

     ability to develop and analyze ILS cost estimates and       life cycle cost.                          

   B.  Skill in developing realistic cost and budget    

    estimates to prevent resource short falls or overruns in     executing logistics programs.
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   1.  Acquisition Level I =  GS-5/7;  Acquisition Level II = GS-9/11

   2.  Proficiency Level Key:   i    = Understanding/Awareness of impact  ii   = Perform w/assistance   iii  = Perform w/out assistance
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 VIII.  DESIGN/ENGINEERING
   A.  Knowledge of design/system engineering

        processes and their relationship to ILS.

 IX.  MANAGEMENT                                                                                  

   A.  Knowledge of management principles and                   techniques:

        1.  Planning

        2.  Organizing (Proj Mgt, Matrix Mgt)

        3.  Scientific Methods of Problem Solving

        4.  Directing

        5.  Controlling

 X.  PROGRAM REVIEWS  as defined by the host                                             command

   A. Year 1 (identify program)

   B. Year 2 (identify program)



 i

 i

 i

 i

 i



 i

 ii

 ii

 ii

 ii

 ii










   1.  Acquisition Level I =  GS-5/7;  Acquisition Level II = GS-9/11

   2.  Proficiency Level Key:




i    = Understanding/Awareness of impact




ii   = Perform w/assistance




iii  = Perform w/out assistance
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SECTION B: ROTATIONAL ASSIGNMENTS.  GUIDANCE FOR ACQUISITION LOGISTICS INTERNS


   Acquisition Logistics interns will be able to gain a complete understanding of the career field only through participation in a wide variety of hands-on experiences.  Each rotational assignment will be for the specific purpose of gaining exposure or experience to meet the competencies.  Although only a minimum of two rotational assignments are mandated by DON, Acquisition Logistics interns may be rotated throughout the various PEOs/PMAs, Engineering, and Logistics Codes of their Headquarters' command (or the Installations and Logistics Department at HQ USMC) as well as spending time at one or more field activity as determined by their sponsor-command.  Cross-command assignments are encouraged in order to take maximum advantage of local training opportunities, particularly when planning field assignments to major naval installations hosting more than one type of activity.



PRIVATE 
SECTION B:  ROTATIONAL ASSIGNMENTS PLAN
Name:
Host Activity:

   REQUIREMENT #1.  ASSIGNMENT/S INTERNAL TO HOST ACTIVITY This form can be reproduced to describe/plan each host activity assignment.

     COMPETENCY SUMMARY:  The purpose of this assignment is to attain the following competencies:

     (list the applicable competencies identified in Section A)

     -

     -

     -

     -

     -

     -

     -

     DESCRIPTION:
     LOCATION:
     LENGTH OF ASSIGNMENT: 

     PLANNED DATES:
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SECTION B:  ROTATIONAL ASSIGNMENTS PLAN
Name:
Host Activity:

   REQUIREMENT #2.  OUTSIDE ROTATIONS This form can be reproduced to describe/plan each outside rotational assignment.

     COMPETENCY SUMMARY:  The purpose of this assignment is to attain the following competencies:

     (list the applicable competencies identified in Section A)

     -

     -

     -

     -

     -

     -     -

     DESCRIPTION:
     LOCATION:
     LENGTH OF ASSIGNMENT: 

     PLANNED DATES:
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SECTION C:  SENIOR PROJECT.   GUIDANCE FOR ACQUISITION LOGISTICS INTERNS



   During the first two years of the Intern Program, the intern's training is concentrated on formal training classes and hands-on training assignments in specific areas of the career field.  These experiences are relatively narrow in scope and provide the intern with knowledge, skills and abilities in the core requirements of the MDP.  During the third year of the program, interns are required to complete a senior project.  The purpose of the senior project is to provide a hands-on training assignment that is broader in scope than those completed in the first two years of training and will provide a "big picture" perspective of the business aspects of Naval Acquisition.  The assignment should help the intern tie together many of the seemingly separate functions involved in the designated acquisition career field.



   The senior project may be completed at the home port or at another Department of Defense (DOD) activity, a Hardware Systems Command, Defense Logistics Agency, or a major customer such as a fleet command.  The assignment should be designed to provide the intern with a management-level view of the business end of the Navy and should be related to the intern's target position.  Related travel expenses may be funded by the home port activity if they are the major benefactor of the planned project; otherwise related expenses are funded by the CMS.   Senior projects might be completed while on a rotational assignment or be completed locally.  

   The intern and career counselor will design and coordinate the senior project.  An outline of the proposed project (in the format which follows) will be submitted for approval not later than 30 days into the final 12 months of the internship.  The Career Counselor will coordinate with the scheduling of the presentation, which will be both written and verbal, to a senior management council, home port Commanding Officer, Executive Director or other official, as deemed appropriate by the sponsor command. 

   The projects may vary in scope and presentation.  It can concentrate on one Logistics discipline, Integrated Logistics Support, or cover more than one career field.  The senior project may be a presentation or discussion on a paper completed for a class, a presentation on an acquisition issue researched by the intern; a "lessons learned" from a significant work assignment, or any project which increases the intern's professional development and demonstrates his or her abilities.
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 SECTION C:  SENIOR PROJECT PLAN 
Name:
Host Activity:

 OUTLINE FOR SENIOR PROJECT: The outline shall contain the following information:  

 Description and objective.  (Provide a brief description of the proposed project, including location, time frame, anticipated benefit to the activity (if any); and anticipated contribution to the intern's development.  If a group effort is proposed, each individual's contribution and responsibility shall be detailed.)

 Contacts:  (Identify organizations/activities it is anticipated the intern will contact during the source of the senior project.  Host activities must incorporate the senior project into the intern's daily work routine.)

 Deliverables:  (Identify the deliverables that each intern will be responsible for producing.  If the proposed deliverable is a presentation, include the nature of the presentation.)

 Presentations: (If the deliverable is a presentation, the presentation shall be made to _________________________.  The host activity and the intern are responsible for coordinating times and  location for the presentation prior to the intern's graduation from the intern program.)

 Milestones: (Identify major milestone to be met toward completion of the project.  To the extent practicable, senior project completion should be scheduled within the last six months of the internship.)
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SECTION D: DAWIA TRAINING REQUIREMENTS  In addition to the following mandatory DAWIA courses, host activities should identify assignment-specific training requirements addressed in the current Defense Acquisition University catalog.  (Requirements are subject to change; current DOD 5000.52M prevails).












ACQUISITION CAREER FIELD:  ACQUISITION LOGISTICS






EOD DATE:










PROGRAM GRADUATION DATE:



DAU COURSE TITLE
DAU COURSE NUMBER
CHECK 

RQMNTS FOR YOUR

CAREER 

PATH
RQD AT

AWF 

LEVEL

RECOMMENDED

TIMEFRAME TO BE ASSIGNED
SCHEDULED DATES PER NACMC
DATE APPLIED

FOR LEVEL I
DATE APPLIED 

FOR LEVEL II
NOTES




LEVEL











I

II






Fundamentals of Systems Acquisition Management
ACQ 101
(ALL)
X

1st year  *





Acquisition Logistics Fundamentals
LOG 101
(ALL)
X

1st year  *
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Intermediate Systems Acquisition
ACQ 201
(ALL)

X
2nd year





Intermediate Acquisition Logistics
LOG 201
(ALL)

X
2nd year





Reliability and Maintainability
LOG 203
(ALL)

X
2nd year






and complete one of:

Configuration Management


OR
Provisioning


LOG 204

LOG 205





2nd year (you must pick one)





Intermediate Systems Planning, Research, Development and Engineering (DESIRED)
SYS 201









* 1st year unless you are an Engineer than you must complete within 6 months of your reporting date to received your accelerated promotion to next level. (Applies to only GS-5 and GS-7)
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SECTION E: FORMAL TRAINING REQUIREMENTS:  The mandatory training for Acquisition Logistics interns includes a minimum of one management course selected from the topics provided or approved on a case by case basis. (CMS will fund one, others may be funded by the Command); three courses in DON Logistics as listed, dependent upon availability (funded by CMS); one professional development conference in year 3, e.g., CALS, SOLE, etc. (funded by the CMS); personal computer literacy for locally utilized software packages (funded by the command); and Command-specific courses as may be required by the host command, i.e., not mandatory for every Acquisition Logistics intern (funded by the command).  Every effort will be taken to keep cost requirements to a minimum, e.g., to obtain training in the local area, car pooling, back to back scheduling, etc.
                                                                                                                                                                                                         corrected 4/23/96









DISCIPLINE/COURSE TITLE
REQUIRED DURING

RECOMMENDED VENDOR/LOCATIO
DATE PLANNED

FUNDING

 SOURCE
SPENDING PLAN



LEVEL I
LEVEL II

(CHECK IF

COMPLETED)
X

ESTIMATED TRAVEL
ESTIMATED TUITION

 Management courses:(suggested topics)

 (CMS will fund one/others funded by                Command)

  a.  Total quality management

  b.  Systems planning

  c.  Planning, Programming, & Budgeting                     Systems

  d.  Briefing techniques

  e.  Professional writing

Technical training:

  a.  Principles of Naval Logistics (2 weeks)

  b.  Professional Development Conference (e.g.,

      CALS, SOLE, etc.)    (YEAR 3)

 Personal Computer Literacy:
 (Funded by command if needed)
  a.  Word processing software

  b.  Spread sheet software

  c.  Technical tools software

  d.  Graphic software

  Command-Specific Courses:

  (Funded by command)
  a.


X


       X
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SECTION F:  EDUCATION:  Document your degree/s below in item I; and further document your status towards meeting the other desired and/or mandatory education requirements in items II and III.

I.  ACQUISITION WORKFORCE LEVEL I AND II CERTIFICATION Desired Education:  Baccalaureate degree in technical, scientific, or managerial field.

 Baccalaureate Degree Attained:                                   Major:                                School:                                                   Date of Degree:

 ┌─┐  

 └─┘   Meets the desired education level for ACQUISITION WORKFORCE LEVELS I and II CERTIFICATION

II.  ACQUISITION WORKFORCE LEVEL III CERTIFICATION Desired Education:  In addition to Baccalaureate degree, Master's degree in a technical, scientific, or managerial field.   

 Masters Degree Attained:                                           Major:                              School:                                                   Date of degree:                                                                           



III.  CRITERIA FOR THE ACQUISITION PROFESSIONAL COMMUNITY Mandatory Education: In addition to, or as part of your Baccalaureate degree:

      a.  24 SEMESTER CREDIT HOURS (or academic equivalent) or study from an accredited institution of higher education from among the business related disciplines of accounting, business finance, law, contracts, purchasing, economics, industrial management, marketing, quantitative methods, and organization and management:

      OR

      b.  24 SEMESTER CREDIT HOURS (or academic equivalent) from an accredited institution of higher education in your primary career field (Logistics) along with 12 semester              hours (or academic equivalent) from the management disciplines listed above.

      Title of courses (or Equivalency Exams) completed:                             Exam or School:                                           Date completed:

      --

      --

      --

      --

      --



PRIVATE 
SECTION F:  EDUCATIONAL PLAN: Show how you plan to meet criteria listed in Item I, II and/or III above.
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SCHOOL


DATE SCHEDULED
(CHECK)

  MET
TUITION ASSISTANCE

PLANNED COSTS










ELEMENTS OF THE MASTER DEVELOPMENT PLAN

FOR AIP INTERNS ACQUISITION LOGISTICS

I.  ORIENTATIONS.  Each AIP intern will participate in an intern conference sponsored by the DACM.  This conference will be for the purpose of orienting new interns to the different aspects of the Department of Navy and will include interns from all career fields.  In addition, attendance at mandated annual training on Security Awareness, Standards of Conduct, and Prevention of Sexual Harassment will be tracked for each intern.

II.  COMPETENCIES.  The MDP identifies competencies (sets of skills, knowledges, abilities) that each intern in the career field must achieve before graduation from the Acquisition Intern Program (AIP).  The proficiency levels identified are the minimum level of proficiency at which each must be attained at Acquisition Workforce Level I (prior to promotion to GS-9) and at Level II (prior to graduation from the AIP).


Additional competencies and/or an increase in the required level of proficiency may be added by the command or host activity for competencies that will be critical to the individual's ability to perform at the specific target position and/or command.  Additional competencies (if any) should be identified in Section IA as paragraph i.  Engineers in the Acquisition Logistics career field must ensure that hands-on training experiences include engineer-specific and engineer-related perspectives.  The host activity will use the column labelled "RQD FOR ENG" to check those training requirements which the entry level engineer must complete to meet the criteria for accelerated promotion in six months (vice 12 months).


The host activity or command will identify how the competency will be attained, i.e., by formal classroom training (the class title should then be identified as the training source as well as being listed in section D, E or F of the development plan;); by hands-on experience (identify the particular location by command and/or department name or code); etc.  Since the IDP will be used as a budget resource for determining funding requirements, the command will identify associated costs and the funding source (CMS or the command in accordance with guidelines provided below in paragraph "VII Funding".

III.  FORMAL TRAINING COURSES.

 A.  DAWIA MANDATED COURSES.  Mandatory training established by DAWIA through Level II will be identified on the IDP.  Costs associated with attendance will be funded by the CMS through the DOD.  The CMS is responsible to notify interns and their command of any change in mandatory requirements, to schedule interns in accordance with the time frames identified on the MDP, and to pen and ink necessary changes to approved IDPs.


 B.  MANAGEMENT TRAINING COURSES.  The intern and career counselor will select from among the choices of management-related course topics shown on the MDP (or agree to another or others that are more applicable to the individual).  The CMS will fund ONE management training course.  Additional management courses that the command may require on the IDP will be funded by the command.  All courses relating to the use of personal computers and their software will be funded by the command.

C. TECHNICAL TRAINING COURSES.  Mandatory technical training will be funded by the CMS.  In addition, commands will fund at least one technical training course directly related to the type of career field work performed at that Command.  For example, a logistics intern at a NAVAIR activity may be required to take the Naval Aviation Maintenance Officer's course which will be funded by NAVAIR

IV.  ROTATIONAL ASSIGNMENTS.  Each intern must complete at least two rotational assignments.  The MDP provides guidance and parameters.  Rotational assignments must include a

challenging, comprehensive rotational schedule that allows both the intern and the Navy to reap the maximum benefits of the Program.  The CMS will fund up to two rotational assignments if there are costs associated, and within program funding constraints.  If additional assignments are required by the IDP, they will be funded by the command.

V.  SENIOR PROJECT.  Each intern will complete and present a Senior Project before graduation from the program.  The purpose of the senior project, in addition to being a vehicle through which to meet or demonstrate required competencies, is to provide the intern a "big picture" perspective of the business aspects of Naval acquisition.  A detailed description of the concept and the parameters are provided on the MDP.

VI.  EDUCATION.  The MDP reflects DAWIA requirements and/or desired levels of education at Levels I, II, III, and APC.  All interns should work toward meeting these mandatory and/or desired education requirements.  The MDP lists these criteria and provides space for the intern to identify the courses that have been completed and those that are planned to meet these criteria.  The CMS will provide tuition assistance to the extent that funding allows.

VII. FUNDING.  The Individual Development Plans will reflect projected costs associated with completion of the full three year program.


The CMS will determine each participating command's proportionate share of funds to support the MDP requirements of their sponsored AIP interns.  The Command Representatives will determine funding priorities for their interns and submit to CMS a command spending plan to execute the AIP non-labor budget.  NACMC funds are available only for training specifically identified in the Master Development Plan.


Target funding levels for training will generally be announced prior to the beginning of each fiscal year for planning purposes and may vary depending upon projected Acquisition Workforce Program funding for the given fiscal year.  Variances from the command spending plan must be approved by the Command Representative.


The CMS will coordinate and issue travel funding authorizations, relocation travel orders, and will approve/process DD1556s in accordance with the command spending plan within any funding constraints of the AIP budget.  Details follow:


 A.  CMS FUNDING.  The CMS will fund:


 1.  Intern Orientation/Training conference;


 2.  DAWIA mandated training/travel expenses;


 3.  One management course as specified in the MDP;


 4.  Mandatory technical training


 4.  Two rotational assignments (TDY travel, excess local mileage or relocation as necessary)


 5.  College courses to meet mandatory education requirements of the intern's career field, and to assist interns in meeting the Level III and Acquisition Professional Community (APC) desired and/or mandatory education levels.


 6.  Other costs associated with the accomplishment of MDP-identified training requirements within funding constraints.


 B.  COMMAND FUNDING.  The command will fund:


 1.  At least one technical training course that is directly related to the type of career field work performed at that command.


 2.  Other courses and training costs that may be on the IDP as required by the command or  host activity.







