NAVAIR Id Number:  


PR-05

Cost Reduction Initiation

(Initiative Title)

Program Sponsor – Code & Name _________________________________

Init Submitter – Code, Name, & Phone ________________________________

Initiative Submitter – E-mail Address ________________________________

Resources Employed (Investment distribution) 

Organic ________ %

Commercial ________ %

COST SUMMARY

Total Investment Cost (All appropriations, All years): __________________________

Estimated Total Cost Avoidance (Over the next ten years): __________________________






        Low


 High

Executability Index by FY

0     1     2     3     4     5

FY05________



FY06 ________



FY07 ________


Executability Index equates to an initiative’s “shelf life”.  It should be used to indicate ‘confidence factor’ or whether an initiative is still worth pursuing if the investment resources could not be made available until the indicated fiscal year (e.g., an initiative may become superseded by other events if it’s implementation is delayed and therefore have a low Executability Index in later fiscal years.) 

COST REDUCTION INITIATIVE (PR-05)

Read Cost Instructions for definitions/descriptions of all categories listed in this document. 

Narrative Description of the Initiative:

Description of Where the Work will be Performed:

Initiative POA&M Timeline

	Task Description
	
	Oct-04
	
	Apr-05
	
	Oct-05
	
	Apr-06
	
	Oct-06

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	


COST METHODOLOGY DOCUMENTATION
Documentation of Assumptions:

Documentation of Basis for Investment Requirements:
All Funding Required:

Funding already provided:

Potential funding sources for funding which has not been provided:

Current Funding Status: 

Tasks by year for funds being requested: 

Rational used to develop investment costs by appropriation by year:   

Documentation for cost data used to develop investment costs

Data Sources:

Documentation of As-Is  Baseline  (Current Baseline without the initiative):

Cost Elements:

Methodology for estimating current costs by year for each cost element:

Cost Data Documentation:

Data Sources

Inflation Adjustment:

Usage/Maintenance Requirements:

    
   “As-Is”  (Current)Cost Summary Table:


(Note: Remember to Remove/Separate AVDLR Surcharges, if applicable)
	Cost Element
	FY05
	FY06
	FY07
	FY08
	FY09
	FY10
	FY11
	FY12
	FY13
	FY14

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	


Documentation of To-Be  Baseline  (Baseline including the initiative):

Cost Elements: 

Methodology for estimating “To-Be” or Future Costs by year for each cost elements:

Data Sources: 

 


“To Be” Cost Projection with Initiative Table:

(Note: Remember to Remove/Separate AVDLR Surcharges, if applicable)
	Cost Element
	FY05
	FY06
	FY07
	FY08
	FY09
	FY10
	FY11
	FY12
	FY13
	FY14

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	


RISK IDENTIFICATION ASSESSMENT:         (Low, Medium, High)
Risk Summary:

Technical Risk:

Schedule Risk:

Funding Availability Risk:

Traceability Risk:

Other Risk:
Methodology for Tracking Results:
Description of Ability to Execute in Various Fiscal Years: 

Execution Rationale:
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