Safety Officer Performance Counseling

Participants:






Date: 

Discussion Topics:

· Safety Department Goals for 2004, as our Safety Officer, define:

· What are the Dept’s Goals?


· Are they in-line with the new CO’s Objectives?


· How are they communicated across the command?


· How does the department plan to reinforce throughout the year?




· What plan exists to capture a Climate Survey w/in +/- 60 days of the Change of Command (OPNAV 3750 Reqt)?



· What is your Department’s game plan for measuring, tracking and communicating the command’s progress towards those goals throughout the remaining year?  Specifically:

· What should be tracked?

· How should it be analyzed?

· Where can people see & feel progress made?





· What should the CO and our Safety Department focus on throughout the upcoming year to serve as the primary indicators or warning signs that the Safety Climate, Command Performance, Morale and Esprit de Corps is ON or OFF track?





· Does our command have the appropriate procedures, teach its new personnel on their responsibility in executing those procedures, and drill on the following response requirements:

· Aircraft Mishap at Home

· Priority for Search > Rescue > Area Safety

· Awareness of CADS/Ordnance/Composites/HAZMAT

· Aircraft Mishap Away

· Support of another Unit/Agency involved in a Mishap at Home

· Earthquake

· Fire/Flooding

· Bomb or Terrorism Threat

· HAZMAT Spill

· Weather Warning

· Suicide Attempt

· Sexual Assault/Harassment, Battery or SVM Jailed

· Motor Vehicle or Government Property Damaged

· Personnel Injury (Military / DoN Civilian / Contractor) 


· What is the assessment of the effectiveness of our Safety Feedback Programs:

· Anymouse Activity, Investigations and Reporting back to the Command of Findings/Actions Taken

· CO’s Suggestion Box

· 3-M Summary Tracking




· What is the Safety Department’s recommendation for future staffing?


What is the effectiveness of currently assigned personnel, both within and outside of the Safety/NATOPS Department?


Potential Metrics

Aviation Safety:

· Mishaps Reported

· HAZREPS Generated

· Aborts

· A799 Rate

· Flight Schedule Change Rate

· Takeoff and Land Times as planned

· Aircrew Maintenance Debrief Results (Summaries . . . ?)


Ground Safety:

· FOD Incident Tracking

· Lost Tool Incident Tracking

· SE Abuse Incident Tracking

· Medical Treatment Referrals

· Lost Work Days

· Limited / Light Duty Activity

· Material Deficiency Reports Generated

· Conventional Ordnance Deficiency Reports Generated

· Motor Vehicle Incidents (Government Vehicles & POVs)

Assessment Forums:

· NATOPS/SAR Unit Eval Results

· AMMT Results

· Safety Center Survey

· HFC Results

· Enlisted Safety Council Results

· Wing Audits

· QA Audits

· FTE & Aircrew Feedback (Product Quality)

What Else Can You Think Of?

