SIR Endorsement Gouge

////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////

Please use the Pre-formatted SIR Endorsement Message first before referring to this SIR Endorsement Gouge!  The following information should be used only as a guide in “Proof-Reading” your SIR Endorsement.  This information is not intended to replace the endorsement guidance provided in Chapter 8 of the OPNAV Instruction 3750.6 (series).  It is provided as information to clarify information in the instruction and to improve the quality of the endorsements.  Remember, you are endorsing the last endorsement not the SIR.

////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////

* Message Addresses:

- Use the same PLA addresses as the SIR with the exception of the Navy JAG (follow guidelines in Chap 7 Appendix 7A).

- Include new PLA addresses if you added causal factors and recommendations

 to commands requiring action that were not previously included in the SIR.

- List the “Next Endorser” as an action addee on your endorsement message.

- Do not release the SIR (action or info) to other commands/activities not listed in

 Chapter 7 Appendix 7A.

* Message Header:

////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////

UNCLAS FOUO //N03752// 

////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////
- For Official Use Only – Commonly left off messages.

- 3752 - SSIC indicates your message contains PRIVILEGED INFORMATION and must be carefully controlled.

////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////

THIS IS PART OF A NAVAL AVIATION SAFETY INVESTIGATION

 REPORT XXXXXXXXXX ENDORSEMENT OF ...mishap squadron, mishap

 classification, mishap serial number, mishap date, model/series aircraft, buno...

REPORT SYMBOL OPNAV 3752-1// 

////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////
- XXXXXXXXXX ENDORSEMENT - You, the endorser must fill in your command. 

Example: CO VFA-XXX ENDORSEMENT OF...

- mishap squadron, mishap classification, mishap serial number, mishap date, model/series aircraft, buno...- Cut and paste or copy this information directly from the SIR.  It should be verbatim from the SIR.

Example:  VFA-XXX, CLASS A FM, 01-02, 02 OCT 2001, F-18A, 162999. 

////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////
MSGID/GENADMIN/originator/msg serial/month//

////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////
 - Originator is your command...VFA-XXX.  Msg serial number Communications Yeoman’s sequential message tracking number.  Such as this is the 014 or fourteenth message your squadron has released in October not someone else or the SIR serialization.

Example:  MSGID/GENADMIN/VFA-XXX/014/OCT//

////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////
SUBJ/AVIATION SIR//

REF/A/DOC/OPNAVINST 3750.6R/-//

REF/B/DOC/JAGINST 5800.7C/-//

REF/C/RMG/mishap sqdn/SIR dtg//

REF/D/RMG/1st endorser’s command/ENDORSEMENT dtg//

NARR/REF A IS THE NAVAL AVIATION SAFETY PROGRAM. REF B IS THE NAVY JAG MANUAL INSTRUCTION.  REF C IS VFA-XXX SIR.  REF D IS VFA-XXX CO ENDORSEMENT if required etc...//

POC/your name as the endorser/rank/code/location/TEL: XXX-XXXX/TEL: 

XXX-XXX-XXXX//

RMKS/**********************************************************

FOR OFFICIAL USE ONLY


THIS IS A PRIVILEGED, LIMITED-USE, LIMITED-DISTRIBUTION, SAFETY 

INVESTIGATION REPORT.  UNAUTHORIZED DISCLOSURE OF THE INFORMATION 

IN THIS REPORT OR ITS SUPPORTING ENCLOSURES BY MILITARY PERSONNEL 

IS A CRIMINAL OFFENSE PUNISHABLE UNDER ARTICLE 92, UNIFORM CODE OF 

MILITARY JUSTICE. UNAUTHORIZED DISCLOSURE OF THE INFORMATION IN 

THIS REPORT OR ITS SUPPORTING ENCLOSURES BY CIVILIAN PERSONNEL WILL 

SUBJECT THEM TO DISCIPLINARY ACTION PURSUANT TO CIVILIAN PERSONNEL 

INSTRUCTION 752. THIS REPORT MAY NOT BE RELEASED, IN WHOLE OR IN PART, 

EXCEPT BY THE COMMANDER NAVAL SAFETY CENTER.
*****************************************************************

////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////

* Paragraph 1:

////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////

1.  THIS ENDORSEMENT CONCERNS A (routine or severe) HAZARD TO

 NAVAL AVIATION.  XXXXXXXXXX ENDORSEMENT REQUESTED IAW 

REF A.  or   FURTHER ENDORSEMENT NOT REQUIRED.  

SUMMARY:  Repeat verbatim the SIR Summary.

BACKGROUND:  Required for final closeout but optional for other endorsements . 

////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////
- (routine or severe) -Use ROUTINE HAZARD when the highest casual factor RAC is a 3/4/5.  Use SEVERE HAZARD when the highest causal factor RAC is a 1 or 2.  

- XXXXXXXXXX ENDORSEMENT fill in the Command who is the next endorser (remember to add them as an action addee on your message).  Your controlling custodian controls the endorsement chain.  If you are the last endorser, simply include the statement that further endorsement is not required.  Class A’s are endorsed by the Safety Center.  Class B & C’s are endorsed to the level of the most senior command that has a causal factor assigned with corrective action from a recommendation.

NOTE:  Commands in the Operational Chain of Command can comment on all causal factors, RACs and recommendations.  Commands outside the Operational Chain of Command can only comment on causal factors assigned to their activity and their assigned recommendations. 

SUMMARY:  Repeat verbatim the SIR Summary.

BACKGROUND: Required for FINAL ENDORSEMENTS.  This provides the reader an understanding of the events that led to the mishap and the chain of events and missed opportunities for mitigation.

ENDORSER’S, If you have no changes or modifications to the SIR continue with the following Paragraph #2 and #3. 

* Paragraphs 2 & 3.  (Use if you have no changes or modifications to the SIR)

////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////

2. IAW REF A, THE SAFETY INVESTIGATION REPORT, REF C, HAS

BEEN REVIEWED.  CONCUR IN THE CONCLUSIONS AND 

RECOMMENDATIONS.  Or add if applicable AS MODIFIED BY 

SUBSEQUENT ENDORSER(S).


3. COMMANDING OFFICER’S COMMENTS.  

////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////  


ENDORSER’S, continue to next page if you disagree with the SIR or previous endorsement and have changes or modifications.

Endorsers, continue here if you have changes and or modifications to the SIR or previous endorsements!

* Paragraph 2.

////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////

2. IAW REF A, THE SAFETY INVESTIGATION REPORT REF C, HAS

BEEN REVIEWED.  CONCUR IN THE CONCLUSIONS AND 

RECOMMENDATIONS WITH THE FOLLOWING EXCEPTION(S) AND 

ADDITIONS (if applicable):

OR for a higher level endorsement

2. IAW REF A, THE SAFETY INVESTIGATION REPORT REFS C – (XX)

HAVE BEEN REVIEWED.  CONCUR IN THE CONCLUSIONS AND 

RECOMMENDATIONS AS MODIFIED BY SUBSEQUENT ENDORSER(S) 

WITH THE FOLLOWING EXCEPTION(S) AND ADDITION(S) (if applicable):

A.  REF XX, PARA 11.X,   XXXXXXX FACTOR.  WHO DID

WHAT.  ACCEPTED/REJECTED.  
OR for recommendations


A. REF XX, PARA 13.X., RECOMMENDATION FOR 

XXXXXXXXX COMMAND.  FIX THE....SYSTEM.

////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////
- REF XX, PARA 11.X,   XXXXXXX FACTOR.  WHO DID WHAT.  ACCEPTED/REJECTED. - Clearly identify the causal factor paragraph or recommendation that you are changing.  Restate the causal factor or recommendation exactly as written in the SIR or as modified by a subsequent endorser.  Next, state. DO NOT CONCUR.  Provide your explanation and argument for the change.  You can use the following terminology/phrases:  RESTATE AS:     DELETE THE CAUSAL FACTOR FROM THE REPORT:    DELETE THE RECOMMENDATION FROM THE REPORT:  If you are restating or deleting a causal factor or recommendation from the report provide the rationale for why you are removing this particular item. 

Example:  REF C PARA 11.A. AIRCREW FACTOR.  MP WAS A KNUCKLEHEAD. ACCEPTED.  DO NOT CONCUR.  RESTATE AS MP MISUSED FLIGHT CONTROLS.  ACCEPTED.  
- Comment only on paragraphs that you are changing or modifying.  

- All changes that are made to the SIR shall be accomplished in Paragraph #2!!!

- What you can do to the Causal Factors, RACs and Recommendations:

1. Add new SIR Enclosures (start numbering where SIR or previous endorsers finished)

2. Add new Evidence (start numbering where SIR ended or previous endorsers finished)

3. Accept causal factors and recommendations

4. Accept and add additional analysis to the existing accepted paragraphs

5. Reject and remove causal factors or recommendations

6. Reject and restate causal factors

7. Accept a previously rejected paragraph (must add App. L Who, What, Why(s) or C/M/A(s))

8. Add new causal factors (must also add new recommendations to fix Why(s) and Agent(s))

9. Add new recommendations to fix existing causal factors

10. Modify RAC Codes

Endorsers, in Paragraphs #3, #4, & #5 clearly restate the mishap causal factors and recommendations.  These 3 paragraphs provide a clean and easily understandable endorsement slate for the next endorser.  Paragraphs #3 thru #5 present the causal factors of the mishap and the recommendations exactly how you want them to read for the next endorser.

* Paragraph 3 & 4.

////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////

3. CAUSAL FACTORS OF THE MISHAP:



A.  CAUSAL FACTORS OF THE MISHAP:

(1) XXXXXX FACTOR – WHO DID WHAT.  RAC X (1-5). 

ASSOCIATED RECOMMENDATIONS: (5.A.1.A-C, 5.B.2.C) 

(2) MATERIAL FACTOR - COMPONENT BROKE IN MODE. 

RAC X (1-5).  ASSOCIATED RECOMMENDATIONS: (5.A.4.A)

(3) etc...

4. CAUSAL FACTORS CAUSING OTHER DAMAGE OR INJURY:

  
A.  THE CAUSE FACTORS OF OTHER DAMAGE OR INJURY ARE:

 (1) XXXXXXX FACTOR – WHO DID WHAT.  RAC X

 ASSOCIATED RECOMMENDATIONS: (5.B.1.A-D)

(2) MATERIAL FACTOR – COMP BROKE IN MODE

 ASSOCIATED RECOMMENDATIONS: (5.B.2.A-C)

(3) etc...

////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////

FOR Paragraphs #3 & #4:


- XXXXXX FACTOR.  XXXXXX can only be the following:  AIRCREW, SUPERVISORY, MAINTENANCE, FACILITIES or MATERIAL FACTOR.

- A Human Causal Factor is stated in a WHO did What statement while a Material Causal Factor is stated in a COMPONENT broke in a MODE statement (no WHY(s) or AGENT(s) are included).

- List all modified and unmodified causal factors in the same order as presented in the SIR or previous endorsements.  Add any new causal factors from your endorsement last.

- RAC Code Matrix explanation is found in the 3750.6 Appendix B.  When assigning RACs, attempt to keep the causal factor within the framework of the actual mishap scenario (do not go worst or least case).

- Associated Recommendations indicate which recommendations are tied to the causal factors in order to prevent or mitigate future mishaps.

NOTE:  Be careful when adding new causal factors to the mishap.  You shall also add recommendations to fix your newly assigned casual factors.  In addition, if you reject a causal factor; you must also reject the assigned recommendations.  Be careful!!!  Some recommendations may be assigned to multiple causal factors.  Thus, these recommendations should not be deleted.

- Remember, only 1 WHO and 1 WHAT or 1 COMPONENT and 1 MODE per causal factor paragraph.

* Paragraph 5. 

////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////

5. RECOMMENDATIONS. 



A. FOR (1st Action Command – list from senior to junior).



(1) First recommendation for this command



(2) Second recommendation for this command




(3) etc...



B. FOR (2nd Action Command)




(1) First recommendation for this command




(2) Second recommendation for this command



(3) etc...

////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////

- Recommendations are listed by seniority.  List the most senior command first.

- If a recommendation is assigned, ensure the command’s PLAD is listed as an action addee.

- Recommendations should target the WHY(s) and AGENT(s) of the accepted causal factors.

- Assign recommendations in order to prevent this mishap from occurring again in your squadron, your community, and the Navy & U.S. Marine Corps.  Make comprehensive recommendations for your level of command and also for your supervisors.   

- The ultimate goal of recommendations is prevent this mishap from recurring in the future.  Ask yourself the following question.  Could this mishap occur in the future?  If your answer is yes, then you didn’t comprehensively target or assign recommendations to the appropriate commands. 

- Recommendations must directly relate to an accepted causal factor.  If you delete the causal factor then you must also delete the recommendation assigned to the causal factor.  The exception for keeping the recommendation(s) is if it or they are also assigned to another causal factor that you allowed remaining in your endorsement.

* Paragraph 6.

////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////

6. COMMANDING OFFICER’S COMMENTS.

////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////

- This is your opportunity as an endorser in a free form paragraph to fully explain your opinions, feelings, and suggestions to improve aviation safety.  Attempt to keep your emotions in check regarding the losses of life and assets.

