HAZREP Endorsement Gouge

////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////

Please use the Pre-formatted HAZREP Endorsement Message first before referring to this HAZREP Endorsement Gouge!  The following information should be used only as a guide in “Proof-Reading” your HAZREP Endorsement.  This information is not intended to replace the endorsement guidance provided in Chapter 8 of the OPNAV Instruction 3750.6 (series).  It is provided as information to clarify information in the instruction and to improve the quality of the endorsements.  Remember, you are endorsing the last HAZREP endorsement not the original HAZREP.

////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////

* Message Addresses:


- Release your Severe HAZREP as a PRIORITY message and if it is a Routine HAZREP the message should be released with a ROUTINE message precedence.  

- Use the same PLA addresses for action and info as found on the HAZREP. (guidelines are in Chap 4 Append 4A).

- Include new PLA addresses if you added causal factors and corrective actions to commands requiring action that were not previously included in the HAZREP message or previous endorsements..

- List the “Next Endorser” as an action addee on your endorsement message.

* Message Header:

////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////

UNCLAS FOUO //N03750//   THIS IS PART OF A GENERAL USE NAVAL 

AVIATION HAZARD REPORT (-UAV hazards )XXXXXXX ENDORSEMENT 

OF ...originator, report serial number, date of occurrence, model/series aircraft 

or UAV, buno...REPORT SYMBOL OPNAV 3750-19// 

////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////

- For Official Use Only – Commonly left off messages.
- XXXXXXXXXX ENDORSEMENT - You, the endorser, must fill in your command. 

Example: CO VFA-XXX ENDORSEMENT OF...or MAG-31 ENDORSEMENT OF...

- originator, report serial number, date of occurrence, model/series aircraft 

or UAV, buno
- Cut and paste or copy this information directly from the original HAZREP.  Report serial number (xx-yy) xx = number of hazrep submitted this fiscal year, yy = fiscal year.

Example:  10-02 = Tenth hazrep submitted during Fiscal Year 2002.  

Example:  VFA-XXX, 10-02, 20 MAR 02, F-18A, 163999

////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////
MSGID/GENADMIN/originator/msg serial/month//

////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////
 - Originator is your endorsing...CSFWL or CSFWP.  Msg serial number is the Communications Yeoman’s sequential message tracking number.  Such as this is the 014 or fourteenth message your squadron has released in October not someone else or the HAZREP message serialization.

Example:  MSGID/GENADMIN/CSFWP/014/MAR//

////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////
SUBJ/AVIATION HAZREP//

REF/A/DOC/OPNAVINST 3750.6R/-//

REF/B/RMG/VFA-XXX/hazrep dtg 251230Z MAR 02

REF/C/(Other refs/previous endorsements as appropriate)

NARR/REF A IS THE NAVAL AVIATION SAFETY PROGRAM. REF B is VFA-XXX HAZREP. REF C IS if required etc...//

POC/your name as the endorser/rank/code/location/TEL: XXX-XXXX/TEL: 

XXX-XXX-XXXX//

////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////
* Paragraph 1:

////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////

RMKS/1.  THIS ENDORSEMENT CONCERNS A (routine or severe) HAZARD

TO  NAVAL AVIATION.  XXXXXXXX ENDORSEMENT REQUESTED IAW 

REF A.  or   FURTHER ENDORSEMENT NOT REQUIRED.  

SUMMARY:  The summary should be written in a causal factor statement format

 (WHO did WHAT and WHY(s) or a COMPONENT / MODE / AGENT(s))
////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////
- (routine or severe) - Use ROUTINE HAZARD when the assigned RAC is a 3/4/5.  Use SEVERE HAZARD when the assigned RAC is a 1 or 2.  This will also determine how the message is handled by the communications system.  Your message should be sent as a PRIORITY MESSAGE when your hazard is SEVERE.  If your hazard is ROUTINE then the message should be sent as a ROUTINE message.  SEVERE HAZREPS must be endorsed.  

- XXXXXXXX ENDORSEMENT fill in the Command who is the next endorser (remember to add them as an action addee on your message).  Each endorser controls whether or not the hazrep will be further endorsed by the chain of command.  HAZREPS must be eventually endorsed by the most senior command that was assigned corrective action on the original hazrep or as modified by the hazrep endorsement chain.  At any level in the hazrep endorsement process an operational chain of command endorser can stop the endorsement process if they do not concur with the corrective actions for more senior action commands.

- SUMMARY:  Repeat verbatim the original HAZREP WHO/WHAT/WHY(S) or COMPONENT/MODE/AGENT Summary.

ENDORSER’S, If you have no changes or modifications to the HAZREPP continue with the following Paragraph #2 and #3. 

* Paragraphs 2 & 3.  (Use if you have no changes or modifications to the HAZREP)

////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////

2. IAW REF A, THE HAZARD REPORT, REF B, (AND ALL ENDORSEMENTS, 

REFS (XX) THROUGH (XX), if applicable HAVE BEEN REVIEWED CONCUR

IN THE CONCLUSIONS AND CORRECTIVE ACTIONS.  Or add if 

applicable AS MODIFIED BY SUBSEQUENT ENDORSER(S).


3. COMMANDING OFFICER’S COMMENTS.  

////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////  

Endorsers, continue here if you have changes and or modifications to the HAZREP or previous endorsements!

* Paragraph 2.

////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////

2. IAW REF A, THE HAZREP REPORT REF B, HAS BEEN REVIEWED.  

CONCUR IN THE CONCLUSIONS AND CORRECTIVE ACTIONS WITH THE 

FOLLOWING EXCEPTION(S) AND ADDITIONS (if applicable):

OR for a higher level endorsement

2. IAW REF A, THE HAZREP REPORT REFS B – (XX) HAVE BEEN REVIEWED.  CONCUR IN THE CONCLUSIONS AND CORRECTIVE ACTIONS AS MODIFIED BY SUBSEQUENT ENDORSER(S) WITH THE FOLLOWING EXCEPTION(S) AND ADDITION(S) (if applicable):

If making a Change


A.  REF XX, PARA XX, repeat the report severity, the terse description and RAC for conclusions, or corrective action, as applicable.  State DO NOT CONCUR.   and provide your argument for the change.  If you change the severity include RESTATE AS:  State the new report severity, new description and RACs or corrective action.  If you delete the severity, conclusion or corrective action include DELETE THE (conclusion or corrective action, as appropriate) FROM THE REPORT.

If making an Addition

B.  (CONCLUSION or CORRECTIVE ACTION):  State the new conclusion 

or corrective action with you argument.  Remember with any new conclusions you 

must also add corrective actions.

Endorsers, in Paragraphs #3 & #4 clearly restate the circumstances (evidence, analysis, and conclusions) and corrective actions.  These  paragraphs provide an understandable endorsement slate for the next endorser.  Paragraphs #3 and #4 present the conclusions and corrective actions how you want them to read.

* Paragraph 3 & 4.

////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////

3. CIRCUMSTANCES:



A.  EVIDENCE AND ANALYSIS:



B.  CONCLUSIONS:

4. CORRECTIVE ACTIONS.

  
A.  FOR (action agency)



(1) (list first corrective action)

(2) (list subsequent corrective actions)

(3) etc...

B.  FOR (2nd action agency)

////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////

- Evidence – Provide your evidence in either a bulletized list or paragraph format.


- Analysis – Your analysis should summarize the evidence that you identified and cite a causal factor (aircrew, supervisory, facility, maintenance or material) which created this hazard.


- Conclusions – Dependent upon the severity of the hazard (Routine or Severe) a Routine Hazard refers to damage to the aircraft or injury to personnel, while a Severe Hazard implies that a loss/destruction of the aircraft or fatalities of personnel could occur if not prevented by the following corrective actions.


- Corrective actions are listed by seniority.  List the most senior command first.

- If a corrective action is assigned, ensure the command’s PLAD is listed as an action addee.

- Corrective actions should target the WHY(s) and AGENT(s) of the accepted causal factors in the analysis section of the hazrep.

- Assign corrective actions in order to prevent this mishap from occurring again in your squadron, your community, and the Navy & U.S. Marine Corps.  Make comprehensive recommendations for your level of command and also for your supervisors.   

- The ultimate goal of corrective actions is prevent this mishap from recurring in the future.  Ask yourself the following question.  Could this mishap occur in the future?  If your answer is yes, then you didn’t comprehensively target or assign corrective actions to the appropriate commands. 

* Paragraph 5.

////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////

5. COMMANDING OFFICER’S COMMENTS.

////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////

- This is your opportunity as an endorser in a free form paragraph to fully explain your opinions, feelings, and suggestions to improve aviation safety.  Attempt to keep your emotions in check regarding the losses of life and assets.
