INSPECTION GUIDE

FOR

AVIATION SAFETY

Reviewed by:  CDR Alan Blackketter 09F/5.0F

Date: 31 June 2006
A.  PROGRAM ELEMENTS, ORGANIZATIONAL ELEMENTS, PROCESSES

INCLUDED IN THIS INSPECTION AREA:

- Command Aviation Safety Program 

- Primary Duty Safety Officer or appropriate staff - 

- Command Safety Policy

- Safety SOP/Instruction and Pre-mishap Plan

- Safety Surveys/Audits - Training and training guidelines

- Hazard Mishap reporting procedures

B.  LIST OF APPLICABLE DIRECTIVES/INSTRUCTIONS

- OPNAVINST 3750.6R ch 2 (Naval Aviation Safety Program)

- NAVSAFECEN 3750  (Aviation Safety Review Checklist)

- NAVAIRINST 3750.5C (Aviation Safety Program)

- OPNAVINST 3710.7T (NATOPS)

- NAWCAD/NAWCWDINST 3750.1 ch 1 (Naval Air Warfare Center Aviation Safety Program)

- OPNAVINST 3500.39B (Operational Risk Management)

- NAVAIRINST 3710.1 (Contractor Flight and Ground Operations)

- NAVAIRINST 3710.6 (Static Display and Flight Demonstration of NAVAIR Aircraft)

- NAVAIRINST 3710.8 (Authority to fly in NAVAIR Aircraft)

- COMNAVAIRFORINST 4790.2   (The Naval Aviation Maintenance Program)

- OPNAVINST 3100.6H (Special Incident Reporting)

- OPNAVINST 5100.12G (Navy Traffic Safety Program)

- OPNAVINST 5100.19D (NAVOSH Program Manual for Forces Afloat)

- OPNAVINST 5100.23G (Navy Safety and Occupational Health (SOH) Program Manual
- OPNAVINST 5102.1D (Navy & Marine Corps Mishap and Safety Investigation, Reporting and Record Keeping Manual)
C.  INTERVIEWS TO BE CONDUCTED & SUBJECT MATTER TO BE DISCUSSED

- ASO or designated safety representative: Review of inspectable areas, problems,      trends, etc.

- Operations Personnel: Pre-Mishap Drills, ORM, 

- Random Personnel: Knowledge of key safety personnel and their perspective of the effectiveness of the safety program

D.  GENERAL PLAN FOR CONDUCTING THE INSPECTION

- Determine if the Safety Department is aligned, staffed, and funded properly, and if all members are trained and designated in writing as required

- Determine if the processes for the management of aircrew and NATOPS qualifications, quality assurance personnel training, and aircrew training are effective

- Determine the adequacy of Safety SOPs and Pre-mishap plans

- Assess the degree to which the Safety Department is actively involved in flight schedule reviews and or flight test planning.

- Assess the quality of Safety training, such as Aircraft Mishap Board, Concept of Privilege, Mishap response, and Operational Risk Management, etc.

- Determine if the Safety Department is actively involved in the Operational Risk Management Program 

- Determine if regular Human Factors Boards/Councils are conducted.  Ref OPNAVINST 3750.6R Chap 2 205f2, 3; NAVAIRINST 3750.5C 4.2.3
- Assess the Command’s Safety climate and adherence to standards by conducting personnel interviews.

- Determine if there are identified roadblocks to the efficient conduct of the unit’s mission and help devise a fix for that problem.  i.e., changes required in governing instructions, etc.

NAVAL AIR SYSTEMS COMMAND INSPECTION

AVIATION SAFETY

--- AVIATION SAFETY OFFICER ---

The following self-assessment checklist is designed to help prepare the unit ASO for the IG inspection of Aviation Safety.  There may be questions asked that are not on this list. While some questions are representative of requirements elicited from instructions other questions are engineered as talking points and recommendations for developing a strong safety program.   The questions that are bound by instructions have the requisite instruction cited as a reference.  We at NAVAIR are here to assist you in your programs and offer this checklist as a tool for developing sound safety practices within your squadrons and depots.  
Aviation Safety/NATOPS Department

1.  
Do you have a copy of the NAVAIR Aviation Safety Instruction?  Where do you keep it?  Ref OPNAVINST 3750.6R Chap 2 205c 

2.  
Is there a command safety policy in writing? Where is it kept?  OPNAVINST 3750.6R Ch 2 205, Appendix 2C. Additional references; OPNAVINST 5100.19D and OPNAVINST 5100.23G
3.  
What does the command safety instruction address?  Where is it kept?  OPNAVINST 3750.6R Appendix 2C. Additional references; OPNAVINST 5100.19D and OPNAVINST 5100.23G
4.  
Is the ASO a graduate of the naval aviation safety course?  When did he/she attend?  Is the Aviation Safety Officer (ASO) designated in writing? If so, where is this designation letter kept?  Ref OPNAVINST 3750.6R Chap 1 107h1, Chap 2 205 j.

5.  
Does the ASO have direct Access to the Commander on issues regarding Aviation Safety? OPNAVINST 3750.6R CH 2 107h

6.
How many OPNAVINST 3750.6R hazard reports have been submitted over the last year?  Last two years?  Does the command maintain them on file?  How does the ASO maintain a follow-up system to ensure corrective actions recommended by mishap investigations/HAZREPs have been completed?  Ref OPNAVINST 3750.6R Chap 2 205m.  Ref 3750.6R Chap 1 110 a, b; OPNAVINST 5102.1D 4003.2

7.  
How many Aviation Mishaps have occurred in the command since the last Command Inspection?  Totals including Classification and Severity?  

8.   
What is your involvement with Engineering Investigations?  How many total Engineering Investigations were Received/Completed? Last Year?  Last two years? (For NADEPS)

9.   
What is your FOD program?  What is your involvement?  Who are the lead participants who drive this program?   COMNAVAIRFORINST 4790.2 VOL II 4.16  

10.  
Does the ASO participate in operating schedule reviews for the command?  If so, what key elements are the ASO looking for when reviewing the sked?  

11.  
Does the ASO monitor flight time, simulator time, flight schedules, snivel logs, qualifications, currency and proficiency?  How? If not, who does?

12.  
What process does the command follow in the event an ASO at a unit is not available at the time of a mishap, who performs the mishap reporting?   Is this procedure written down or ad hoc?

13.  
Does the ASO maintain or have an easy access to a file of pertinent, current safety-related instructions and publications (on a computer or in a read file?)

14.  
Who else works in the Safety Department in the Command?  What does the reporting Chain look like?  Do you have collateral duty members outside of the Safety Department?  If so, how do they report safety concerns?  OPNAVINST 3750.6R CH 2 205c

15.  
Are annual NATOPS evaluations provided at the command?  If not, how are these evaluations conducted?  What is your process for your NATOPS evaluations (include your methods)?  Do you include simulators to test Emergency Procedures?  OPNAVINST 3710.7T  2.7
16.  
Has the command requested any flight currency waivers in the last year?  Are they maintained on file?  Does the ASO have visibility on these waivers?   OPNAVINST 3710.7T 11.5

17.  
How is safety literature screened and disseminated to aviators/other members of command?  Do units maintain monthly Community ORM newsletters on aircraft assigned?    Are they read?  How do you know?

18.  
How does the command distribute safety messages including Investigations, endorsements and HAZREPs?  How does the Command get safety msgs?  

19.  
Safety Council/Committees - minutes - hazards identified and process used to develop controls for those hazards?  How is the information discussed during Safety Councils distributed to the workforce?  How do you check to see that information discussed in unit Safety Councils/Committees makes it to the workforce?  Ref OPNAVINST 3750.6R Chap 2 205d.

20.  
Is the Pre-Mishap Plan up to date?  When was it last checked? Ref OPNAVINST 3750.6R Chap 2 207, and Appendix 2B.

21.  
What does the Pre-Mishap Plan cover?  Are there instructions for notification and OPREP requirements? Ref OPNAVINST 3750.6R Chap 2 207, and Appendix 2B. OPNAVINST 3100.6H
22. 
Describe your pre-mishap training program.  Do you have a list of designated/trained Senior Members to call on?  Do they participate in the training?  What process do you use when evaluating a pre-mishap plan?  Ref OPNAVINST 3750.6R Chap 2 207, and Appendix 2B.

23.  
Does the ASO or a designated representative attend local Aviation Safety meetings?  OPNAVINST 3750.6R CH2 205d

24.  
Does the ASO have any interaction with OSH and have visibility on non-aviation safety incidents to identify developing risk trends?  

25.  
Are pertinent items from safety publications discussed at All Officers Meetings (i.e. Approach, Driver, Mishap Investigation Reports, Hazard Reports, etc.)?  What level of preplanning goes into training/monthly meetings?  

26.  
Do you conduct periodic safety quizzes and emergency procedure tests?  Frequency?  Can you show copies?  

27.  
How are newly assigned personnel indoctrinated on safety at the command?  Is there a difference between artisans and military?   Does the ASO brief all incoming personnel on the command safety program?   

28.  
Are Unit NATOPS Evaluations completed?  Are they forwarded to next echelon commands for review?  Are they maintained?  OPNAVINST 3710.7T 2.7.8 

29.  
Does the flight surgeon play an active role in the training program?  Aviation Safety, GMT, CPR/DFIB, 4790, OSH training?  In the event of a mishap, is there a flight surgeon assigned to provide support?  OPNAVINST 3750.6R  CH2 206 b

30.  
What methods are used for Safety / NATOPS training?

31.  
How does the ASO interact with Maintenance personnel/Artisans?  Are unit ASOs members of the Ordnance Certification Board?  CDQAR Boards?  Do commands have an instruction on Ordnance Cert Programs?  Who participates on boards?  When was the last outside inspection of the Ordnance Cert Program?  Who completed the inspection?  Are results of inspection passed to next echelon command?  How do you follow up on discrepancies?    

32.  
Discuss your NATOPS training program and the ASO involvement.   What is the relationship between Safety and NATOPS in the command?

33.   
Does the ASO participate in Anymouse, Safety recognition, Are there clearly posted Safety Goals, Safety information and collection? Ref OPNAVINST 3750.6R Chap 2 205o

34.  
Does the ASO have visibility/input into Human Factors Councils on aircrew flying with the command?  Ref OPNAVINST 3750.6R CH 2 205f

35.  
Has the ASO been formally trained in Operational Risk Management?  What qualifications?  Who else in the command holds ORM qualifications?  Who tracks ORM training?  Ref OPNAVINST 3500.39B para 6, OPNAVINST 3710.7T 3.7

36.  
List the following completed safety looks:  CAS/MCAS Web based self-assessment, total numbers and percentage of Command completed during the last year.  When was the last formal Safety Survey Completed?  Have you had a Cultural workshop visit since the last Inspection?  When is the next Culture workshop scheduled?  Any other outside looks or assist visits providing visibility to safety?  When and who?  Reference: CNAF msg DTG 071000Z JAN03, OPNAVINST 3750.6R CH2 205h
37.  
Describe your command culture?  Is there a link from the CO to all levels of the command?  Does that link flow both ways?  

38. 
How does the command maintain control of privileged information?  OPNAVINST 5102.1D CH7
39.  
Does the workforce understand the Concept of Privilege?  When it should be used, what is covered and the consequences of disclosure?  OPNAVINST 5102.1D CH7
40.  
Safety through training?  Describe how your command utilizes this concept?  How do you ensure this is happening at the units?  Do units have mandatory training days?  Do they have a training plan that delineates long-range goals?  Do they stick to the plan?  How do they account for absentees?  

41.  
What contracts involving aviation are in place at the unit?  Is the Ground Flight Risk Clause or the Flight Risk Clause in place on any of these Contracts? Who administers the contract, the Service or DCMA?  Who is the GFR?  Who designated the GFR?

42.  
When does the enlisted safety committee meet?  Ref OPNAVINST 3750.6R Chap 2 205e, OPNAVINST 3120.32 para 304.20 (3750 is more restrictive)

43.  
Who makes up the standing Aviation Mishap Board (AMB)?  Ref OPNAVINST 3750.6R Chap 2 206.

44. Does the command have some type of “Safety Pro” / “Attaboy” system?  If not, recommend a system of rewarding personnel who have done something above and beyond with regard to safety.  The Command Safety Program should have a reward system for hazard detection as per Ref 3750.6R Chap 2 204
45. How many Safety Standdowns does your command conduct each year?  What topics are covered?  Although there is no defined number of Standdowns required, the NAVAIR Safety Instruction requires at least two annually.  Lists of unit safety training topics are available at the Navy Safety Center and NAVAIR WEB sites.
Ground Safety Officer (GSO)
46.  
Who manages the ground safety program?  What programs are included in the ground safety program?  The GSO is the supervisor for general safety.  The command shall establish the NAVOSH and general safety programs required by OPNAVINSTs 5100.19D, 5100.23G and 5102.1D.   He should be familiar with WESS Ground Mishap reporting as well as OPNAVINST 5102.1D (Mishap Reporting instruction) and act as the command liaison in matters pertaining to ground safety.  There is a great deal of overlap between the GSO and Safety P.O., more commonly the Safety P.O. will actually be managing the programs or as in the case of some commands, a program such as NAVOSH may have it’s representative residing in maintenance QA.  HAZMAT is another area that a Sailor or Marine in maintenance will be doing the legwork.  The GSO duties will be outlined in the Command Safety Program.  

47.  
Is the Safety P.O. school trained?  An Enlisted Aviation Safety Specialist is an assistant to the ASO. This person must be a graduate of the Aviation Safety Specialist Course (A-493-0065), taught by the Naval Occupational Safety and Health Training Center (NAVOSHENVTRACEN), or attend within 6 months of the assignment. Ref OPNAVINST 3750.6R Chap 1 107 h3 and Chap 2 205 j.
48.  
Who is involved with OSH reporting?  Are they maintained on file?  What types of hazards were reported? COMNAVAIRFORINST 4790.2 VOL IV; OPNAVINST 5100.23G
49.  
Does the command support any drive safe programs?  Are there any checks and balances in place to track leave travel?   OPNAVINST 5100.12G 7.C
Commanding Officer
50.  
Has the Commanding Officer attended the ASC course?  When?  Ref OPNAVINST 3750.6R Chap 2 205 j.

51.  
Who is the command’s ORM Program Manager?  What schools/Qualifications does he/she have? Ref OPNAVINST 3500.39B para 6, OPNAVINST 3710.7T 3.7

52.  
Does the Command have a Command ORM Instruction or shared Instruction providing ORM Program guidance?  If so, where is it kept and how is it distributed within the squadron/depot? Ref OPNAVINST 3500.39B para 6, OPNAVINST 3710.7T 3.7

Training Department

53.  
What percentage of command personnel have been ORM Trained?  How did you get this number?  How was the training conducted?  What level of training was achieved?  Is there any plan to complete follow-up training?  How do you train newly reporting/hired personnel?  Ref OPNAVINST 3500.39B para 6, OPNAVINST 3710.7T 3.7

54.  
Are training lectures conducted for both in-flight and ground safety?  How are they tracked? 

55.  
What is the process to ensure lecture absentees receive the training?  

56.  
Describe how you track lessons learned and then get them into training programs or into policies/procedures?  How do you evaluate units during inspections on this point?

Operations Department

57.  
Is the flight time for aircrew adequate to ensure required proficiency?  What metric do you use to determine proficiency?  Does your program focus on currency or proficiency?  Average flight time per crew?  Average Simulators hours per crew?  Last year/last two years?   OPNAVINST 3710.7T  10.7, 10.8, 11.2.4, 11.6, 12.2.2 

58.  
Are detachment operations covered in unit mishap plans?  Do they have a separate detachment binder?  Do you check that it is up to date?   (Disregard if this does not pertain)  (For squadrons) OPNAVINST 3750.6R Appendix 2B

59.  
Does the Command maintain a mishap investigation kit? (For all flight activities)  If the Command conducts detachments, how are these kits handled?  Can the command support multiple detachments?  (For squadrons) OPNAVINST 3750.6R Appendix 2B, ch1 107

60.
What level of support will the command receive from the local air stations, given the regional reorganization?  Has this been recently confirmed?  Have you had a recent premishap drill involving base services?
61.
Are mishaps properly and promptly entered in the Aviator’s Flight Log Book?  Is the mishap summary section signed and certified in the Aviator’s Flight Log Book? ref OPNAVINST 3710.7T

62.
How do you plan for mixed crews on DETs (contractor, Navy, Air Force etc) (For squadrons).  (2) Do you have a standardized brief for visiting Aircrew?  It is always given and by whom?  (For NADEPs and squadrons)  
63.  
ORM - Is ORM used for all flights?  Who approves flights?  Is ORM used in other aspects of operations?  What level?  Is TRACS used?  By whom?  When, Where?  OPNAVINST 3500.39B 

64.  
What process is in place to ensure hazards and the acceptance of risk is elevated to the proper level?  Ref OPNAVINST 3500.39B para 6, OPNAVINST 3710.7T 3.7

65.  
Do the members of the command both military and civilian know what "No Go" means?  Do the people in the command know what a No Vote is?   Do they understand the difference?  How is it applied both in Aviation and daily operations?    NAVAIRINST 3750.5C  2.1.6

Maintenance Department

67.  
Is all equipment maintained in the command mishap investigation kit included in the command tool control program?  What inspection process verifies this?   What is in the kit?  How often is it inventoried?  COMNAVAIRFORINST 4790.2 VOL II 4.17

68.  
Prior to maintenance operations involving multiple personnel, such as aircraft moves ordnance loads/downloads, does the command emphasize team leader briefings and the establishment of No Go criteria? NAVAIRINST 3750.5C 2.1.6

69.  
Who controls the Turn Qual/Taxi certification/training program for the command?  Are simulators used?  Required or nice to have?   When was the last time the written tests were updated?  Who administers the test/check ride?  COMNAVAIRFORINST 4790.2 VOL V 8.4

70.  
How many 4790 Reports have been submitted over the last year?  Last two years?  Are they maintained on file?  What types of hazards were reported? COMNAVAIRFORINST 4790.2 VOL IV

71.
What is your FOD program?  What is your involvement?  Who are the lead participants who drive this program?   COMNAVAIRFORINST 4790.2 VOL II 4.16  

