NAVAIRINST 5000.25

COMMONALITY OPPORTUNITY REVIEW PROCESS PLANNING AGREEMENT
CORP Program Description:

Planned POM/PR Submittal Date: 
	
	Action
	Planned Completion
	Actual Completion

	Activity 
	Officer
	Date 
	Date

	
	
	
	

	Team meeting with stakeholders, develop master schedule and Plan Of Action & Milestones 
	Lead Commodity Office and CORP Team
	
	

	Develop customer requirements


	Lead Commodity Office and CORP Team
	
	

	Review and approve critical customer requirements
	Lead Commodity Office and CORP Team
	
	

	Develop Alternatives


	Lead Commodity Office and CORP Team
	
	

	Execute Business Case Analysis
	AIR-4.2
	
	

	Brief Cost/Schedule/Performance recommendations
	Lead Commodity Office and CORP Team
	
	

	Dispute recommendations or receive agreement signatures
	Lead Commodity Office and CORP Team
	
	

	CORP Decision Memo
	Lead Commodity Office and CORP Team
	
	


Signature Block:
	Activity
	Name
	Initial
	Date
	Activity
	Name
	Initial
	Date

	CORP Team Lead
	
	
	
	PEO(A)
	
	
	

	Commodity Team Lead
	
	
	
	  PMA261
	
	
	

	AIR-4.2
	
	
	
	  PMA264
	
	
	

	AIR 1.0
	
	
	
	  PMA274
	
	
	

	  PMA202
	
	
	
	  PMA275
	
	
	

	  PMA205
	
	
	
	  PMA276
	
	
	

	  PMA207
	
	
	
	  PMA290
	
	
	

	  PMA209
	
	
	
	  PMA299
	
	
	

	  PMA226
	
	
	
	PEO(T)
	
	
	

	  PMA260
	
	
	
	  PMA213
	
	
	

	  PMW170
	
	
	
	  PMA231
	
	
	

	PEO(U&W)
	
	
	
	  PMA234
	
	
	

	  PMA201
	
	
	
	  PMA251
	
	
	

	  PMA208
	
	
	
	  PMA257
	
	
	

	  PMA242
	
	
	
	  PMA265
	
	
	

	  PMA259
	
	
	
	  PMA271
	
	
	

	  PMA262
	
	
	
	  PMA272
	
	
	

	  PMA263
	
	
	
	 PMA273
	
	
	

	  PMA266
	
	
	
	
	
	
	

	  PMA268
	
	
	
	
	
	
	

	  PMA280
	
	
	
	
	
	
	

	  PMA281
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