
Commonality Opportunity Review Process (CORP)

Decision Memorandum Template

From:PMAxxx (Lead Commodity Office)

To:
PEOXXX, PEOXXX, etc.   (Participating PEOs)

Via:
PMAXXX, PMAYYY, PMAZZZ, etc.    (Participating Platforms)

cc: 
AIR-1.0, AIR-4.2, AIR-4.5, N88, DC(A), etc.   (As Applicable)   

Subj:
CORP PROJECT XXX DECISION MEMORANDUM

Ref:
(a) NAVAIRINST 5000.25 of 

(b) CORP Recommendation Package

1. Reference (a) provides policy and guidance for the Commonality Opportunity Review Process (CORP) within NAVAIR.  Reference (b) documents CORP results and recommendation on project XXX.

2. The decision is to pursue Project XXX capability as a common solution onboard a, b, c, and d platforms as part of Program Objective Memorandum (POM)/Program Review (PR).   This common issue will be generated and submitted by PMAxxx.   The platform will be pursuing a unique solution to this capability in POM/PR based on their unique requirements, as identified in reference (b).  

3. This decision is in the best interest of the Naval Aviation Enterprise and has been agreed upon by the following parties:  

PMAXXX__________________________________________________

PMAYYY _________________________________________________
PMAZZZ _________________________________________________








______________________








Lead Commodity Office
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