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HISTORICAL PERSPECTIVE
DoD TOPLINE
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Source: USD(Comptroller) FY14 Green Book, May 2013

EXPECT 35-45% REAL DECLINE FROM 2008-10 LEVELS
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US INDUSTRIAL PRODUCTION: AIR/SEA PLATFORMS
POST VIETNAM WAR

———TIndustrial Production for NAICS G3364 (Aerospace Product & Parts), Seasonally Adjusted, Indexed to 2007 = 100 (data source: FRB)
Industrial Production for NAICS G3366 (Ship & Boat Building), Seasonally Adjusted, Indexed to 2007 = 100 (data source: FRB)
B National Defense Spending as a % of GDP (data source: OMB)
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AIRCRAFT DEMAND IS SOARING — LED BY CIVIL TRANSPORTS
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NAVAIR AVIATION TODAY & TOMORROW
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HIGH DEMAND FOR
NAVAL AVIATION FORCES

Rings indicate approximate strike radius: ;5 . Approximate Group Placement per
Red — CVN; Yellow — LHA/LHD e : www.navy.mil “Status of the Navy: 12 Nov 2014”

Half of Navy’s Carrier Strike Groups on combat

Maritime Decade
deployments in last 12 months

= 70% of the planet is covered by water

34% of Fleet is currently deployed

= 80% of the world’s people live near a coast 3,700+ operational Aircraft

120-160 flights per day from carrier decks

» 90% of our world’s commerce moves by sea
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NAVAIR LONG RANGE STRATEGY

CNO TENETS
WARFIGHTING FIRST ~ OPERATE FORWARD -~ BE READY

INTEGRATED
PEOPEE WARFIGHTING AFFORDABILITY
Need to Know Our Stuff CAPABILITY Make Every $ Count
PRIORITIES
Smart About Where
to Make a Difference
I SPEED
» Technical & Professional » Capabilities-based * Operations & Support
Skills Acquisition « Weapons Systems
» Teamwork & e Government as Lead Development &
Collaboration Systems Integrator Procurement
STRATEGIES « Quality of Work Life - Rapid Response, « Organizational Productivity
* Innovation, Creativity & Prototyping
Risk Taking

ACHIEVING INTEGRATED WARFIGHTING CAPABILITY
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.2/ Commander’s Guidance Initiatives jt

ok Integrated Warfighting Capability (IWC)
Cost-Wise Readiness

Cyber Awareness & Capability |

X Rapid Response (AIRWorks)

NAVAIR’s Additive Manufacturing Capability ===

Business of the Business

Full Asset Accountability
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CONSTRUCTIVE CONFLICT
CONCEPT OF OPERATIONS

COMPETENCY ALIGNED ORGANIZATION — INTEGRATED PROGRAM TEAMS (CAQ / IPT)
ACQUISITION MODEL FOR LIFE CYCLE MANAGEMENT

CNO / CMC ASN (RD&A)
CHIEF OF NAVAL OPERATIONS / ASSISTANT SECRETARY OF THE NAVY
COMMANDANT OF THE MARIINE CORPS (RESEARCH, DEVELOPMENT, AND ACQUISITION) :
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