24 July 2013 Small Business Roundtable 
Discussion Summary
Issue – CR Mods: NAVAIR should examine the commensurate reduction SOW modification to allow work at non-government sites on Fridays.

Answer: The service contract reduction SOW modifications were intended as an interim reduction of service contractor level of effort consistent with civilian furlough schedules and required workload. Contractors are allowed to have their personnel work off site on Fridays providing they remain within the reduced level of effort (average hours/week) defined by the contract or task for the duration of the civilian furlough period.  
_____________
Issue - Technical Authority in Requirements and Contracts Decision Making: NAVAIR was asked to ensure that technical personnel are responsible for their requirements in RFP generation, proposal evaluation “best value” trade-offs, proposal performance risk assessments and acceptance, and proposed staffing adequacy. 
Answer: The requirements delineated in each RFP are the product of the source selection team, including the customer, contracts and legal.  The technical team is responsible for the technical evaluation, which includes risk and workforce assessments.  The technical evaluations, together with the cost and past performance evaluations, are the basis of the source selections team’s best value recommendation.
_____________

Issue - LPTA: NAVAIR was asked to determine whether LPTA is appropriate for Knowledge Based Services – in particular the PMA 261 competition.

Answer: NAVAIR is executing the PMA 261 program support LPTA competition as a pilot to be evaluated in execution. While engineering requirements are not the best candidates for LPTA, the majority of the level of effort for the PMA 261 competition is for program management services, not engineering services.  We plan to analyze the results of the PMA 261 competition when it is complete. 
______________
Issue – Best Value Contracts: Please address whether Best Value competitions are in reality, executed as LPTAs.
Answer: Best value competitions are conducted utilizing the source selection criteria in the solicitation.  Several Best Value competitions have been awarded this year by NAVAIR to other than the low price offeror.
_____________
Issue – Cycle Time: NAVAIR was asked to investigate ways to decrease contract cycle time, particularly from proposal receipt to award.  
Answer: NAVAIR has implemented a number of process improvement efforts to reduce acquisition cycle time including developing standardized cost templates and standardizing technical evaluation processes.  Additionally, NAVAIR is in the process of implementing the Procurement Management Tool which will enable management to identify and reduce delays in the acquisition cycle. 
____________

Issue – AIR 4.5 MAC: NAVAIR was asked to investigate why the 4.5 MAC has not been awarded yet.  Solicitation Number: N00421-09-R-0023 - Issued 24 August 2009 with proposals submitted on 8 October 2009.

Answer:  Contracts leadership thoroughly reviewed the history of this procurement, and measures have been put in place to prevent similar significant delays in the future.  The current contract expires in February 2014 and is not under a bridge. The agreed upon acquisition schedule has a planned award date of November 2013.
Issue – Tripwires: NAVAIR leadership will continue to address the cultural overshoot and “air gap” between implementation and outcomes that prevents programs from proposing high rate individuals for approval.
Answer: A review of approved labor rate tripwires for FY13 shows that contractors have proposed and the command leadership has approved numerous work years with rates over the tripwires.  We continue to encourage the contractor community to propose the best qualified individuals in a cost conscious manner.
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