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INDUSTRY FEEDBACK

Top Roadblocks Reported by Industry
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LIFE CYCLE MANAGEMENT

BECOME MORE PROCESS MANAGEMENT FOCUSED

FUTURE CAPABILITIES CURRENT READINESS
REQUIREMENTS / RISKS FROM FLEET / OPNAV

CONCEPT
REFINEMENT

SYSTEM DEVELOPMENT PRODUCTION & OPERATIONS &
& DEMONSTRATION DEPLOYMENT SUPPORT

DEVELOPMENT,

HEADQUARTERS / PEOs
WARFARE CENTERS / FLEET READINESS CENTERS
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ACQUISITION MANAGEMENT

TRANSLATE AND ANALYZE MISSION REQUIREMENTS, DEVELOP ACQUISITION STRATEGY,
CONTRACT AWARD / MANAGEMENT, PROGRAM MANAGEMENT OVER LIFE CYCLE

<« S&T, R&D, HARDWARE / SOFTWARE _, «—_ IN-SERVICE ENGINEERING & ___
PRODUCTS / DESIGN LOGISTICS SUPPORT

PROVIDE NEW WARFIGHTING TECHNOLOGY AND SYSTEMS ANALYZE SYSTEM DATA, DETERMINE / IMPLEMENT
CORRECTIVE ACTIONS TO SUSTAIN IN-SERVICE SYSTEMS
AND TO ENSURE SAFETY, AFFORDABILITY, AND
AVAILABILITY; PERFORM ENGINEERING INVESTIGATIONS,
ENGINEERING CHANGE PROPOSALS

TEST AND EVALUATION >

PLAN AND CONDUCT DEVELOPMENTAL TESTS; SUPPORT OPERATIONAL TESTS
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CORE PROCESSES

<— MAINT REPAIR / MOD & OVERHAUL —»>

PLAN / MANAGE / EXECUTE REPAIRS AND
MODIFICATION PROJECTS

COMMAND MGMT & SUPPORT OPERATIONS
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ACQUISITION PROCESS
IMPROVEMENTS

4 Program Management Tool (PMT) ... Track Cycle Time =p

Acquisition
Planning &
Strategy Ny
Fliepeee] Proposal Government . Contract
Package =» : =p Negotiation =
Development Review Award

Development
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Standard Streamline
Labor Business
Categories Clearance

More Current Updates of
Long-Range Acquisition
Forecast & Status
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DECISION MAKING

* Will provide more information on following
topics in larger forum in future . . .

— Contract Service Court results
— Source selection decisions . . . low cost and best value

— Government evaluation of need
« Surge Capacity
* Unique Capability

 Lower Cost




