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Getting StartedGetting Started

•• F3 started strictly as an engineering companyF3 started strictly as an engineering company

•• In the early years, F3 went after SBIR awards (R&D)In the early years, F3 went after SBIR awards (R&D)

•• After winning our first SBIR Phase I, we purchased a small After winning our first SBIR Phase I, we purchased a small 
manufacturing company (Prototyping)manufacturing company (Prototyping)

•• Registered with the SBA and was certified 8(a)Registered with the SBA and was certified 8(a)

•• To sustain the business and generate cash flow, we submitted quTo sustain the business and generate cash flow, we submitted quotes otes 
on numerous engineering and manufacturing jobs, and were awardedon numerous engineering and manufacturing jobs, and were awarded
manymany



Use your Leverage

•• The first SBIR that F3 was awarded was taken to a Phase IIIThe first SBIR that F3 was awarded was taken to a Phase III
–– Magnetorheological Fluid based, shock and vibration mitigation Magnetorheological Fluid based, shock and vibration mitigation 

•• The technology that was developed in this SBIR was modified to The technology that was developed in this SBIR was modified to 
submit on and win other awards (SBIRsubmit on and win other awards (SBIR’’s, Gov Contracts, Commercial s, Gov Contracts, Commercial 
Products)Products)

•• F3 diversified our offerings; military and commercial, products F3 diversified our offerings; military and commercial, products and and 
servicesservices

•• Maintained a strong relationship with our local SBA office, as tMaintained a strong relationship with our local SBA office, as they  hey  
provided many valuable introductions and programsprovided many valuable introductions and programs

•• Worked very closely with our clients!! Referrals are what companWorked very closely with our clients!! Referrals are what companiesies
grow on.



Business Development

•• F3 stayed within our core competenciesF3 stayed within our core competencies
–– Developed partner agreements to strengthen our offeringsDeveloped partner agreements to strengthen our offerings

•• Created a business plan that year over year challenged our team Created a business plan that year over year challenged our team 
to performto perform

•• Grew our team through training and assignmentsGrew our team through training and assignments

•• Determined what would enhance the image of our companyDetermined what would enhance the image of our company
–– QMSQMS
–– Added capabilitiesAdded capabilities
–– PRPR
–– Relationship BuildingRelationship Building

•• Researched what grants were available and we were proactive in Researched what grants were available and we were proactive in 
going after them (NJCST, NJDOL, SBIRgoing after them (NJCST, NJDOL, SBIR’’s)s)



Summary
•• Stick with what you do bestStick with what you do best

•• Research available programs through the SBA (8(a), HUB, etc.) StResearch available programs through the SBA (8(a), HUB, etc.) State, ate, 
Local and Federal government, and understand how they work!!Local and Federal government, and understand how they work!!

•• Try to use someone elseTry to use someone else’’s money to fund your R&Ds money to fund your R&D

•• If you become an 8(a), understand the transition planIf you become an 8(a), understand the transition plan

•• DiversificationDiversification

•• DonDon’’t rest on your past performance, stay aggressivet rest on your past performance, stay aggressive

•• Challenge yourself and your teamChallenge yourself and your team

•• Always respect your clientAlways respect your client
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