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Notes to Users:  The following provides “generic” provisioning SOW language to be used in a competitive environment.  It is the responsibility of the equipment specialist, in coordination with the cognizant ILSM, to ensure associated SOW inputs are tailored to the specific nature of the acquisition.  Additionally, it is the responsibility of the equipment specialist to ensure that the appropriate sections of the SOW, identified below, are addressed in each acquisition.

The following sections constitute the complete provisioning inputs and correspond to the appropriate sections of the SOW or the basic contract. Please ensure that each section is addressed and included in the tailored inputs made to the ILSM.  Note also that we have added language for CLINS.

The emphasis on tailoring the following cannot be overstated.  As each program is unique, it follows that your requirements will vary based on the uniqueness of your program.  For example, under section 3.2.X.X.X. below, the PISC is held 30 days after CDR.  You may choose to hold the PISC at CDR or prior to CDR or at anytime specifically suited to the requirements of your program.  The only requirement levied on the tailoring is that you provide rationale or be able to provide rationale for your specific changes to this basic template. This facilitates Division Review and helps insure traceability to the basic template.   

1.X	Definitions

1.X.Y	Initial Support Kit (ISK) 
The ISK includes:
a. The initial spares (repairable items) and repair parts that are manufactured, subcontracted, or modified by the prime contractor having the design control responsibility.
b. The initial spares that support vendor hardware, utilized by the device, which can be procured on the open market or from established sources and for which the prime contractor is not the design activity.
c. Test Equipment: Support items that are not an integral part of the end item, but are required to inspect, test, calibrate, service, repair, or overhaul the end item, which are manufactured, subcontracted, or modified by the prime contractor having the design control responsibility.
d. Tools: Items required for support of the trainer system (excluding common hand tools), which can be procured on the open market or from established sources and for which the prime contractor is not the design activity.

3.2.X	Conferences and Reviews
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The first conference will be the PAC.  The purpose of the conference shall be to establish the framework of the contractor and Government interaction during the performance period of the contract.  At the PAC, the contractor shall present an Integrated Master Schedule (IMS) showing all critical milestones and supporting events, including logistics, leading to these milestones.  The PAC shall include the presentation and discussion of information and data relating to:
a. Introduction and Contract Overview
b. Discussion and clarification of Spec and SOW requirements
c. Presentation of a complete, accurate, and realistic IMS and detailed schedule with status
d. Identification of all critical paths within the IMS and detailed schedule
e. CDRL delivery schedule and status
f. Provisioning Guidance Conference (PGC)
g. Training Program Orientation Conference
h. Technical/Training Manual Orientation Conference
i. Program Specific Systems Engineering Management Plan (SEMP)
j. Program Specific CM Plan (to include Data Management)
k. Program Specific Software Development Plan (SDP)
l. Program Specific Quality Assurance and Management Plan (QAMP) (to include Software Quality Assurance)
m. Program Specific Risk Management Plan (RMP)
n. Program life cycle model selection and rationale
o. IPT structure, membership, and charters (roles and responsibilities)
p. Action item reporting and status
q. Long lead time item identification and status
r. Updated team contact list (names, IPT memberships, phone numbers, and email address
s. Metrics collection process, analysis, and reporting

Notes to Users: The SOW requires that the contractor shall hold two provisioning conferences.  The first conference, the provisioning guidance conference is held to ensure that the contractor understands the data requirement as defined in the CDRL.  The second conference is the Provisioning Item Selection Conference (PISC).  The purpose of the PISC is to determine the range and depth of the selected spares to support the training system as required in paragraph X.X.X.X of the SOW and to document and capture the Government’s selection of initial spares.  Also note that the PGC is the only provisioning conference that is specified under the PAC.  

[bookmark: _Toc399642417][bookmark: _Toc399931762][bookmark: _Toc400348499][bookmark: _Toc401641385][bookmark: _Ref408113357][bookmark: _Toc416166302][bookmark: _Ref423935692][bookmark: _Toc430160958][bookmark: _Toc101777562]3.2.X.X.X	Provisioning Guidance Conference (PGC)
The PGC shall be held at the contractor’s facility in conjunction with the PAC.  The purpose of the PGC is to ensure that the contractor has a clear understanding of the contractual provisioning requirements (CDRL) and to reinforce the requirement that an accurate, complete, and timely Initial Support Kit List (ISKL) must be delivered as required in the CDRL.
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The contractor shall hold the PISC 30 days after critical design review (CDR).  The purpose of the PISC is for the Government to select the items from the ISKL portion of the Logistics Management Information (LMI) that the Government desires to purchase and have delivered to the device site.  The PISC shall be conducted for the purpose of reviewing and discussing the Initial Support Kit List (ISKL), which includes the Initial Support Items (ISI), the Tools and Test Equipment (T&TE), and the Engineering Data for Provisioning (EDFP).  During the PISC, the Government will review the contractor’s LMI data products and determine the range and depth for the recommended spares.  All elements shall be reviewed for reliability and criticality to mission and probable replacement lead-time to determine recommended quantities. During the PISC, the contractor shall demonstrate his approach to developing and populating the data elements of the ISKL. This demonstration shall include his representation of the top-down breakdown structure of all training system components reduced to the line replaceable unit (LRU). The contractor shall provide technical and provisioning representatives to assist in this effort.  In addition, the EDFP and draft engineering drawings shall be made available to the maximum extent practicable to support the selections.

Notes to Users:
1. The above paragraph schedules the PISC 30 days after CDR. You may however, elect to change this schedule based on the specifics of your program.

2. EDFP is an important tool that is used during the PISC to assist in the determination of sparing requirements.  In conjunction with the assembled expertise from both industry and Government, EDFP should be used during the PISC to help ensure that the correct range and depth of spares are being procured.  EDFP can also be used as a tool in the reprocurement of spares.  The decision to buy EDFP as part of the ISKL is one that should be considered in terms of its value to the program.  Not all programs need EDFP and not all spares within a program need EDFP.  It is the responsibility of the Equipment Specialist working with the ILSM to tailor the requirements of the acquisition such that only the absolute essential data is acquired.  Block 16 of the CDRL should be used to clearly indicate the need for EDFP.
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Entry criteria for the PISC shall consist of the following:
1. Successful completion of Provisioning Guidance Conference
1. Submission of the first ISKL
1. Preparation, submittal, and acceptance of the PISC agenda

3.2.X.X.X.2	PISC Exit Criteria
Exit criteria for the PISC shall consist of the following:
1. Documentation and capture of the range and depth of all items that the Government has selected during the PISC.
1. Any identified action items have been captured and assigned with suspense date for closure,
1. Preparation, submittal, and acceptance of the PISC minutes and presentation materials

3.X.X	Material Support
3.X.X.1	Logistics Management Information
The contractor shall prepare and develop an LMI database to support and populate the Initial Support Kit List (ISKL) with the items selected during the PISC (see 3.2.X.X.X).  This information is necessary for the Government to assess design status, conduct logistics planning and analysis, influence program decisions, and verify that contractor performance meets system supportability requirements.  The contractor shall ensure that the ISKL contains all ISI (Spares and Repair Parts), T&TE, and EDFP, as required to maintain the training devices in an operational condition for a period of five years.  The contractor shall prepare the Logistics Management Information (LMI) Data Product(s) (ISKL) IAW the CDRL.
Notes to Users:
1. Buy through the prime (BTTP) is the preferred method of acquiring spares for all Aviation programs via a Provisioned Item Order (PIO).  Waivers from the BTTP method must be obtained by the APML (Bob Mckiernan).  Non Aviation spares buys are not required to BTTP but are encouraged to do so whenever possible.  The BTTP process relies heavily on an approved ISKL following the PISC.
2. For non BTTP spares acquisitions, the following paragraphs should be deleted from the SOW inputs.

3.X.X.2	Buy Through the Prime (BTTP)
The contractor shall provide an ISK – (see 1.X.Y) IAW the ISKL invoked above in 3.X.X.1 and the terms of the contract.  The contractor shall order, receive, inspect, test, store, package, and deliver ISKL initial spares concurrently with the training device.

Notes to Users:  The following should be included in the appropriate sections of the contract, specifically when BTTP is used via the PIO method.  The language below may require tailoring in support of specific PIOs.  Any and all changes made must be coordinated with the cognizant ILSM.

CLINS XXXX and XXXX:  Initial Support Kit:  The contractor shall provide Initial Support Kits to support the corresponding trainer(s) in accordance with the attachments specified in Section J.  As needed, the Government will issue Provisioned Items Orders (PIO), pursuant to Section H of this delivery order.  Provisioned items shall include repairable prime contractor manufactured or modified items, and vendor manufactured items that are non-national stock numbered items, as of the date of the delivery order.  Items to be delivered must be the same as, interchangeable with, or meet the form, fit, and function requirements of the items included in the delivered training system and other deliverable hardware.  These items shall be manufactured concurrently and configured identically to like items of the respective device (s).  Where possible, the contract shall procure initial spares on the same purchase order as the system hardware. The contractor shall repair or replace all failed Government spares prior to government acceptance.

In the event that the contractor initiates hardware changes after CDR that affect Government funded spares already procured under a Provisioned Items Order, the contractor shall replace the affected spares with new spares that match the changed trainer hardware at no additional cost to the Government.

The Contractor is responsible for all costs associated with purchasing and replacing all Recommended Spares Delivered on the PIO that do not meet Form, Fit and Function when tested.
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