NAVAIR IPT Charter Format

IPT Name:
Level of IPT:




IPT Mission/Objectives

Provide an overall description of the mission.



Describe specific metrics that measure objectives described above.



Scope of Team's Responsibilities

Provide a description of the work to be accomplished (can be SOW). Include key requirements, schedule, output(s) required (such as communications requirements like periodic informal reports, etc.), and budget/cost authority.



Scope of Team Members' Individual Responsibilities

Leaders Responsibilities (please list)



Member's Responsibilities (please list)



Team Membership by Discipline/Function

Name
Function
Competency
Workyears
















Customers/Interfaces

Identify all agencies and names of key people.



Authority/Accountability

Identify key authority and accountability required to accomplish successful IPT activity. This includes cost, schedule and technical performance.



Review and Approval Process

Date of Approval:_______________(will be reviewed annually)     Submitted by___________________

                                                                                                                                           [signature]

Approved by Level I Team Leadership

[signature]________________________      [signature]____________________________

                            Jane Doe                                                     CAPT. John Smith (USN)



