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APPLICATION:
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[bookmark: _Toc518184647]1.0	GENERAL REQUIREMENTS.

[bookmark: _Toc518184648]1.1	Objective.

Description: The overall objective for what these proposal requirements are requiring. The objective should establish receipt of a complete training system approach, adherence to the proposal requirements, and penalty for failure to comply with the requirements.

Instruction:  The objective of these proposal requirements is to ensure that the government receives a complete approach for the [XXXX] training system. Adherence to these proposal requirements will establish a uniform basis for evaluation. Failure to comply with any requirements will provide a basis to judge the proposals unacceptable.

[bookmark: _Toc518184649]1.2	Format.

Description: Identify the format in which proposals are to be submitted. There are many options you can use here. Proposals can be submitted in hard copy, electronic, video or a combination of these.  For some acquisitions, proposals can be provided via oral presentations from the offerors.

Instruction:

Hard Copy Example: Proposals shall be provided in the following format:
· Proposals shall be submitted on [8.5"x11"] paper.
· Proposals shall utilize both sides of the paper.
· Proposals shall be bound in [three ring binders].
· Font size shall be limited to a minimum of 12 , except for diagrams and drawings where impractical.
· Large engineering drawings shall be reduced in size for easier handling and review but not to the extent that essential detail is lost. Maximum size shall be [11"x17"].

Electronic Copy Example: Proposals shall be provided in the following format:
· Proposals shall be provided on Compact Disk Read-Only Memory (CD-ROM) media. (3.5-inch floppies may be acceptable depending on the Government proposal evaluation facility capabilities.)
· Files shall be submitted in Microsoft Word format  (option is to use a web browser based html format)
· Font size shall be limited to a minimum of 12 , except for diagrams and drawings where impractical.
· Large engineering drawings shall be reduced in size for easier handling and review but not to the extent that essential detail is lost. Maximum size shall be [11"x17"].

[bookmark: _Toc518184650]1.3	Copy and Page Limitations.

Description: Identifies the maximum number of pages each volume of the proposal shall contain and how many copies of each volume shall be submitted.

Instruction: Each volume of the proposal shall be limited to the following sizes (fold out pages shall count as two pages, manufacturers product sheets do not count against the page count limitations):

	Volume
	Maximum Pages
	Number of Hard Copies
	Number of Electronic Copies

	1
	
	
	

	2
	
	
	

	3
	
	
	

	4
	
	
	

	Note as long as the maximum page count is not exceeded, offerors may divide the required volumes into smaller parts. These parts shall be labeled "Books". For example if the maximum page count for Volume 1 is 150 pages, offerors could submit Volume 1, Book 1, and Volume 1, Book 2.  The total page count for Volume 1, Books 1 & 2 could not exceed 150 pages.



[bookmark: _Toc518184651]1.4	Cross Reference Indexes.

Description:  Tables that provide a mapping of the offeror's proposal to the Government requirements. When using electronic proposals, consider the process of hyperlinking the requirements in the indexes. This process can greatly facilitate the proposal evaluation. For example in section 1.4.1 below, if the tables and proposals all contained hyperlinks, the evaluator could read the Proposal Requirement in the first column then click on the applicable proposal requirement in column 2 and then be sent directly to the proposal to review it.

Instruction:  Cross reference indexes shall be included in the proposal to ensure that there is a valid mapping of information between the proposal and the various elements of the proposal requirements. The indexes can be separately bound or contained within Volume 1 or Volume 3 and do not count against the page count limitations.

[bookmark: _Toc518184652]1.4.1	Section L Proposal Requirements.

Description: Table mapping the offeror's proposal to the Section L proposal requirements.

Instruction: Shall be in the following format:

· Column 1 - List of all applicable Section L Proposal Requirements in numerical order.
· Column 2 - Applicable proposal paragraph number.
· Column 3 - Applicable proposal page number.

[bookmark: _Toc518184653]1.4.2	Specification.

Description: Table mapping the offeror's proposal to the Specification requirements.

Instruction: Index shall be in the following format:

· Column 1 - List of all applicable Specification paragraphs in numerical order.
· Column 2 - Applicable proposal paragraph number.
· Column 3 - Applicable proposal page number.

[bookmark: _Toc518184654]1.4.3	Statement Of Work.

Description: Table mapping the offeror's proposal to the Statement Of Work requirements.

Instruction: Index shall be in the following format:

· Column 1 - List of all applicable Statement Of Work paragraphs in numerical order.
· Column 2 - Applicable proposal paragraph number.
· Column 3 - Applicable proposal page number.

[bookmark: _Toc518184655]1.4.4	Best Value Features.

Description: Features in an offeror's proposal which can provide cost, schedule, or performance benefits to the Government and have not been specified in the requirements.

Instruction: Index shall be in the following format:

· Column 1 - List each best value feature
· Column 2 - Applicable proposal paragraph number
· Column 3 - Applicable proposal page number
· Column 4 - Applicable requirements document (SOW, spec, other)
· Column 5 - Summarize why it should be considered as a best value feature.

[bookmark: _Toc518184656]1.5	Classified Information.

Description: Classified Information supplied in response to the proposal requirements.

Instruction: Use of classified information in the proposal should be discouraged. If necessary it should be separately bound and provided with the appropriate references to the applicable proposal requirement. This information will count against the total page count.

[bookmark: _Toc518184657]1.6	Alternate Approaches.

Description: Alternate approaches permit an offeror to submit an additional proposal with their compliant proposal which deviates from some requirement or requirements.

Instruction: Offeror's cannot take exception to or exclude any part of the solicitation. Offeror's must provide a fully compliant proposal and then may provide an alternate proposal. Alternate approaches shall be prepared as separately bound volumes and submitted concurrent with the required volumes. If an offeror proposes an approach which may provide the Government with significant benefits, the Government may amend this solicitation to allow offerors to revise their proposals to incorporate a new approach prior to contract award.

[bookmark: _Toc518184658]1.6.1	Alternate Dates.

Description: Proposed alternate dates permit an offeror to submit changes to the Government specified intermediate milestone schedule for the training system. These alternate dates cannot delay training system delivery or inspection periods. 

Instruction: Offeror's are encouraged to propose alternate dates for the delivery of Contract Line (CLIN) items if, in the offerors opinion, such changed delivery dates are achievable and provide added value. Alternate dates must be in consonance with the stated contract schedule requirements. An explanation shall be provided that rationalizes the need/value for such alternate dates. Alternate delivery dates cannot be proposed if they delay training system delivery or inspection periods. 

[bookmark: _Toc518184659]1.6.2	Alternate Data Approaches.

Description: Alternate data approaches permit an offeror to submit data to the Government, which deviates from Government specified standards, delivery schedules, specifications or DIDs. 

Instruction: Offeror's may submit an alternate approach that identifies contractor-developed data items tailored to their training system design approach. This alternate approach should reflect the intent of the comparable item(s) specified in the Contract Data Requirements List (CDRL), DD-1423s. This alternate approach should address the use of "best commercial practices" as a means of satisfying the government’s data requirements, while reducing the overall cost through elimination of unnecessary standards. Alternate approaches could include for example: an alternate CDRL, alternate delivery dates, alternate content, alternate format, or alternate delivery and approval methods (including electronic). If this alternate approach is used, it shall include an explanation of why it would be advantageous to develop the data in this manner (acquisition cost, life cycle cost, and functional use considered).

[bookmark: _Toc518184660]2.0	AREA 1 - VOLUME 1 - TECHNICAL APPROACH.

Description:  This volume shall contain the offeror's proposed technical approach for meeting the requirements specified in [enter specification number and Statement Of Work numbers as applicable], and contract schedule as specified. The technical approach includes disclosure of: the overall system and subsystem design, hardware, software, product assurance, test and evaluation, and facilities.

[bookmark: _Toc518184661]2.1	Item 1 - Chapter 1 - Synopsis and design analysis.

Description:  Summary of proposal contents, important features, and an analysis of the offeror's considerations and assumptions for accomplishing training and training equipment requirements, which resulted in their proposed training system design.

Instruction:  Provide a summary of the proposal contents and highlight the important features of the Technical Approach. Describe the considerations and assumptions that were instrumental in the offeror's decisions resulting in the proposed training system design.

[bookmark: _Toc518184662]2.2	Item 2 - Chapter 2 - Training System Design.

Description: An overview of the training system design approach as it applies to the specification requirements.

Instruction: This chapter shall describe the proposed system design approach to meeting the requirements of specification paragraphs [enter applicable paragraph numbers].

[bookmark: _Toc518184663]2.2.1	Factor - Overall engineering design approach.

Description: This section provides the preliminary functional design approach and identifies the significant design characteristics.

Instruction: Provide the following (may be supplemented with diagrams, and drawings/illustrations):

a. Define the major functions of the training system. 
b. Describe the flow of information between major systems, assemblies and functions.
c. Provide general theory of operation descriptions for the functions.
d. Provide an overall functional block diagram. Each block shall contain a descriptive title and shall be numbered for correlation purposes. Flow lines shall indicate direction of flow. The purpose of data exchange shall be identified by the descriptive labeling of flow lines. The block-oriented descriptions shall identify where (in a logical sequence of events) processes take place.

[bookmark: _Toc518184664]2.2.2	Factor - Subsystem engineering design approach.

Description: A description of the major subsystems in the proposed training system design.

Instruction: For each major subsystem provide a general theory of operation and functional block diagram. Each block in the diagrams shall contain a descriptive title and shall be numbered for correlation purposes. Flow lines shall indicate direction of flow. The purpose of data exchange shall be identified by the descriptive labeling of flow lines. The block-oriented descriptions shall identify where (in a logical sequence of events) processes take place. Address the following major subsystems:

a. Instructor Station(s)
b. Trainee Station(s)
c. Interface System(s)
d. Local Area Network(s)
e. Communication System(s) 
f. [other - Govt. add additional as applicable]

[bookmark: _Toc518184665]2.2.3 Factor - Commercial and Non-Developmental Items (CaNDI).

Description:  Briefly CaNDI is concerned with the use of commercial products and products that are already developed and in use by the Government. These products are defined in FAR 2.101.

Instruction:  Provide a list containing the following information for each item proposed as NDI.

a. Item name and equipment type (Commercial Item or NDI) under which the item is being submitted.
b. Part/model number.
c. Name address, and telephone number of manufacturer.
d. Description of all modifications to be made to this item in order to comply with contractual requirements.
e. Copy of manufacturers literature (brochures, specification sheets, catalog pages) which show the proposed item. Provide in a separately bound appendix.
f. Approximate number of units produced and delivered to date (a minimum number of units produced and delivered may be provided). 
g. Production status information.

		1) Approximate date when production of item started.
		2) Whether or not the item is still in production. If the item is not currently in production, provide approximate date when the item was last produced.

The following information is applicable only to NDI:

h. Name of Government agency, program name, contract number, date and location of delivery, and date of government acceptance.

i. Availability of the item for inspection and/or testing during the proposal phase. Provide location, period of availability, and point of contact for coordination of Government inspection and/or testing.

[bookmark: _Toc518184666]2.3	Item 3 - Chapter 3 - Computer System Design.

Description: The hardware, software, software support, and local area network systems required for the proposed training system.

[bookmark: _Toc518184667]2.3.1	Factor - Computer System Hardware.

Description: Computer system hardware are the individual computer components and peripherals which when added together comprise the total computational system. 

Instruction: Provide the following information for the proposed computer system hardware:

a. List each hardware element in the computer system (processors, interfaces, peripheral equipment etc.). Include the manufacturers name and model number, quantity proposed and a description of the function of the element.
b. Product sheets. Provide manufacturers product sheets in a separately bound appendix.
c. Provide a detailed computational system configuration diagram.
d. Identify the expansion capability for processing time and memory of the computer system and how this expansion could functionally be accomplished.
e. Demonstrate that the proposed design has adequate resources to meet all processing requirements including spare time.

[bookmark: _Toc518184668]2.3.2 Factor - Network System.

Description: The Local Area Network elements utilized in the training system design.

Instruction: provide the following information about the proposed network.

a. Describe the network design. Include a description of the protocol to be used.
b. Provide a diagram of the network
c. Demonstrate that the network design will meet the trainer system performance and spare capacity required by the system specification.

[bookmark: _Toc518184669]2.3.3	Factor - Computer System Software.

Description: The contractor developed and commercial software components utilized in the training system design.

Instruction: Provide the following information on the proposed training system software.

a. Programming Language.  Identify the following:
1) Programming language(s) to be used.
2) Applicable related software standards
3) Impact to the software development process
4) Impact on life cycle costs,
5) Impact to future software modifications and maintenance,
b. Program structure diagram.  Provide diagram(s) (hierarchical structure, Booch gram, etc.) of the training system software structure (application programs, operating systems/run time environments, and diagnostic software). the diagrams shall reveal the structure of each developmental Software Item (SI) to the CSC level. Indicate SIs which are non-developmental software. Identify interfaces between SIs.
c. Software components descriptions.  Briefly describe the software components SIs and CSCs shown in the diagrams(s) above.
d. Development methodologies.
1) Describe the software development methodologies to be used.
2) Describe how they will promote the partitioning of the system into pieces of manageable size and complexity, and minimize coupling between packages.
3) Describe automated tools that will be used to support the methodologies.
e. Real-time operating system.  Describe how the operating system or run-time environment proposed will meet the performance requirements of the specification.
f. Describe the organizations responsible for performing the software engineering, software product evaluations, and software configuration management activities. Include the authorities and responsibilities of each part of the organizations. Describe the number and skill levels of personnel who are members of these organizations.

[bookmark: _Toc518184670]2.3.1 Factor - Interoperability.

Description: This is the ability of systems, units or forces to provide services to and accept services from the systems, units or forces and to use the services so exchanged to enable them to operate effectively together. High Level Architecture (HLA) represents an architecture and framework means for which a variety of simulations can interoperate and be reused.

Instruction:  Contact NAWCTSD Code 4.6.2.

[bookmark: _Toc518184671]2.4	Item 4 - Chapter 4 - Product Assurance.

Description:  The reliability, maintainability, and quality processes and procedures utilized on the individual components and the overall training system.

[bookmark: _Toc518184672]2.4.1	Factor - Reliability and Maintainability.

Description: The processes and procedures utilized by a contractor to achieve a specified performance of a training system as defined by a Mean Time Between Failures (MTBF) and a Mean Time To Repair (MTTR).

Instruction:  Provide the following.

a. An organizational chart showing the reliability an maintainability groups. The chart shall depict the relation to other groups like logistic support, QA, engineering, safety, program management, and other applicable organizations.
b. Describe the procedures proposed to perform the reliability and maintainability program tasks.
c. A preliminary reliability and maintainability table. The table shall include all proposed trainer equipment and identify the predicted or established Mean-Time-Between-Failure (MTBF) and Mean-time-To-Repair (MTTR). The table shall provide a total serial MTBF and MTTR of the system. If the offeror predicts the MTBF and MTTR, the prediction techniques and the source of the data shall be discussed.  If the MTBF and MTTR are based on established field data, the offeror shall disclose the sources of the failure rates and repair times used.
d. Describe the procedures and techniques proposed to comply with the specified qualitative maintainability requirements
[bookmark: _Toc518184673]2.4.2	Factor - Parts Management.

Description: The processes and procedures utilized by a contractor to meet the Government specified Parts Management Program requirements.

Instruction:  Provide the following.

a. Describe the procedures proposed to perform the parts management program tasks.
b. Describe the procedures and techniques proposed to ensure that only authorized parts are used in the training system design, fabrication, testing, and provisioning. 
[bookmark: _Toc518184674]2.4.3	Factor - Quality System.

Description: The processes and procedures used to ensure quality throughout all areas of the specification requirements including design, development, fabrication, processing, assembly, inspection, test, maintenance, preparation for delivery, shipping, storage, and site installation.

Instruction: Provide the following information related to the Quality System.

a. Describe the procedures you will use to comply with the Quality System requirements of the SOW.
b. Is the proposed Quality System currently in place or will it be developed for this contract?
c. If currently in place, Is the proposed Quality System based on established industry standards such as ANSI/ASQC Q-9000 series?
d. Has there been a Government performed Quality System Evaluation at your company? if yes provide the results.

[bookmark: _Toc518184675]2.5	Item 5 - Chapter 5 - Test and Evaluation.

Description: The process of analyzing the training system to verify readiness and compliance with the Government functional and performance requirements.

Instruction: Discuss how the test and evaluation, examination, and inspection requirements will be satisfied for:

a. Both In-Plant and On-Site contractor and Government inspections.
b. Hardware testing.
c. Software item testing.
d. Software cold start.
e. Conformance inspections.
f. Functional Configuration Audit(s).
g. Physical Configuration Audits.
h. Define the responsibilities of the contractor during the tests and examinations and the process used by the contractor for deficiency reporting and resolution.

[bookmark: _Toc518184676]2.6	Item 6 - Chapter 6 - Facilities.

Description: The physical space(s) occupied by the training system. Facilities can include: classrooms, mobile shelters or trainers, dedicated trainer buildings or any physical space used for training purposes.

Instruction: Provide a preliminary design approach for the installation of the training system. The design approach shall cover the following:

	a. Provide the following sketches. Each sketch shall show the dimensional requirements of the training system design. Each training equipment component shall be keyed to a table showing all equipment dimensions (length, width, and height), space requirements (square feet), and weights:

		(1) Plan view footprint. Include relative dimensions between separate training components.
		(2) Elevation view including side and front. Including height requirements.
		(3) Three dimensional view.
		(4) Show all cabling wall penetrations for the proposed design based on available facility drawing.

	b. Provide the approach for off loading and delivery of the training system into the facility and any special handling requirements.
	c. Identify floor loading and special foundation requirements including vibration isolation.
	d. Identify equipment noise suppression requirements.
	e. Identify the following environmental control requirements:
		(1) Dehumidification and ventilation requirements to include any minimum air flow requirements.
		(2) Heating requirements.
		(3) Cooling load requirements for equipment, personnel and total heat gain in BTU/hr.
		(4) Air filtration requirements.
	f. Specialized ducting requirements for equipment (such as using a raised floor as an air plenum).
	g. Cooling water requirements.
	h. Process/waste water removal requirements.
	i. Electrical power requirements. Provide in a table format indicating separate requirements for each component with the totals for the complete system indicated at the bottom of the table. Include the following:
		(1) Line voltages and currents.
		(2) Frequency.
		(3) Number of phases.
		(4) Kilovolt-amperes (KVA).
		(5) Power factor.
		(6) Line regulation and filtering.
	j. Lightning protection.
	k. Power loss protection.
	l. Grounding requirements.
	m. Facility lighting requirements.
	n. Provide a list of all contractor facilities responsibilities.

[bookmark: _Toc518184677]3.0	AREA 2 - VOLUME 2 - LOGISTICS APPROACH.

Description:  A composite of all the support considerations necessary to assure the effective and economical support of systems for their life cycle. The principle elements of ILS include: Maintenance Planning, Manpower and Personnel, Supply Support, Support and Test Equipment, Training and Training Support, Technical Data, Packaging/Handling/Transportation, Facilities, and Design Interface.

[bookmark: _Toc518184678]3.1	Item 2 - Chapter 1 - ILS Program Overview.

Description:  A basic overview of the offeror's proposed ILS program.

Instruction:  Provide an organizational chart of your logistics project team for this effort. The chart shall depict the lines of authority and responsibilities for logistics and the overall training system program. Describe internal procedures that will be used to ensure the integration of logistic elements into the overall training system. 

[bookmark: _Toc518184679]3.2	Item 2 - Chapter 2 - Maintenance Planning.

Description: The process conducted to evolve and establish maintenance concepts and requirements for the lifetime of the training system.

[bookmark: _Toc518184680]3.2.1 Factor - Understanding of Concept

Description: The offerors understanding of the Governments three level maintenance concept as it applies to Trainer Peculiar Equipment (TPE), Commercial Items, and NDI.

Instruction: Describe the organizational, intermediate, and depot level maintenance concept as it applies to the level of repair requirements for the following types of equipment:

a. Trainer Peculiar Equipment (TPE)
b. Commercial Items
c. Nondevelopmental Items

[bookmark: _Hlt517843084][bookmark: _Toc518184681]3.2.2 Factor - Implementation

Description:  The proposed actions the offeror will use to implement their maintenance program.

Instruction:  Describe the implementation of your maintenance program as it applies to the following:

a. Describe the maintenance action that will be performed at each level of maintenance.
b. Identify the skill level of maintenance personnel required for on-line (organizational) and off-line (intermediate) levels.
c. Describe the different types of repairable assemblies used in the training system.
d. In a table format, provide an estimate of how many of each type of assembly will be designated as throwaway or repairable at the off-line level or repairable at the depot level of maintenance.
e. Describe the diagnostic testing that will be used to isolate and locate failed parts at both on-line and off-line levels of maintenance.
f. List any special tools or test equipment that will be required.

[bookmark: _Toc518184682]3.3	Item 3 - Chapter 3 - Data Management.

Description: The processes and procedures the offeror will use to manage the required data. This includes: how they will prepare, produce and submit data; how they will ensure accuracy and maintain configuration control and status accounting.

[bookmark: _Toc518184683]3.3.1	Factor - Program

Description:  A description of the offerors data management program including an organizational chart.

Instruction: Describe the data management program that will be used to manage the required data. Supplement the description with an organizational chart that identifies lines of authority and responsibility.

[bookmark: _Toc518184684]3.3.2 Factor - Procedures

Description:  Procedures the offeror will utilize during the data management process including: preparation, submittal, rework, resubmission, accuracy, configuration control, and status accounting.

Instruction: Describe the following procedures:

a. Procedures used to monitor and control prime and subcontractor data preparation, production, submittal, rework and resubmission of deliverable data.
b. Procedures used to ensure that the data is accurate.
c. Procedures used to establish data configuration baselines and maintain data configuration control and data status accounting.

[bookmark: _Toc518184685]3.4	Item 4 - Chapter 4 - Training Program.

Description: This Item shall describe and define the offeror's preparation and presentation for the proposed training courses. 

Instruction: For each training course provide the following:

a. Objectives and scope of the course.
b. Approach to achieve the training objectives.
c. An outline of the subject matter.
d. Qualifications of the instructors.
e. Subcontractors used in conducting the course.
f. Use of any Technical Data Support Package (TDSP) documentation during presentation of the course.
g. An overall milestone chart identifying the start and end dates for all the courses.

[bookmark: _Toc518184686]3.5	Item 5 - Chapter 5 - Operational and Maintenance Program.

Description: The technical documentation used in the performance of operation, maintenance and instructional tasks at the level of support prescribed by the Governments operational and maintenance concepts. this includes Operation and Maintenance Manuals, Planned Maintenance System documentation and Commercial Off-The-Shelf manuals.

Instruction: Provide the following:

a. A publications work flow chart identifying the various steps to be completed during the preparation and development process for each deliverable.
b. Identify proposed subcontractors and their responsibilities. Identify the method to be used by the offeror to control/direct the subcontract(s) efforts.
c. An estimate of the (technical documentation) total number of manhours to be expended during development. A separate manhour analysis shall be provided for each preliminary and final deliverable proposed. the following information (in table/chart format) shall be provided:
		1. Labor categories (technical writers, illustrators, quality engineering, etc.).
		2. Page count (new, revised, pick-up for each chapter/section.
		3. Data type (text, tables, illustrations).
		4. Data complexity (simple, average, complex).

[bookmark: _Toc518184687]3.6	Item 6 - Chapter 6 - Material Support.

Description: This section demonstrates that the offeror can provide logistics services and provisioned items.

Instruction: Describe the following:

a. A supply support plan that is integrated and in agreement with the following ILS elements: Publications, Training, Maintenance Concept, Operational Concept.
b. A plan for developing Provisioning Technical Documentation (PTD). Describe how the PTD will be verified for accuracy and the process for revisions.
c. Provide a copy of your vendor procurement specifications for technical data and a sample of a Provisioning Parts List (PPL) covering the breakdown of a major assembly
d. Provide a contingency plan to identify the process that will be taken to provide valid/acceptable technical data in the event limited rights are claimed by vendors.
e. A plan to identify the items that will make up the Accompanying Spare Parts Kit (ASPK). Provide a list of the spare parts for a [x] year package and the tools and test equipment (include line item counts).
f. A plan to identify and deliver recommended support items that are to appear on the Initial Support items List (ISIL).

[bookmark: _Toc518184688]3.7	Item 7 - Chapter 7 - Contractor Logistic Support (CLS).

Description: CLS is maintenance services provided by contractors on the training system beginning after the system has been accepted by the Government. CLS can encompass hardware and software, and include diagnostics, removal, repair, and replacement of failed items.

Instruction: Provide the following:

a. The education, experience and skill levels required by a CLS technician.
b. The plan to obtain and position required tools and test equipment at the training system site prior to or concurrent with the start of the CLS period.
c. The plan for obtaining maintenance assistance from other sources in the event on-site contractor representatives are unable to isolate a training system malfunction within the specified Mean Time To Repair (MTTR).
d. The plan to meet supply support requirements including: handling, storage, replenishment of repairables, repair parts, and consumables.
e. The plan for the accountability, management, and control of all items delivered to the training system site (include any shorted items that maybe identified).

[bookmark: _Toc518184689]4.0	AREA 3 - VOLUME 3 - MANAGEMENT.

Description:  This volume contains information related to an offeror's capabilities and responsibilities. 

[bookmark: _Toc518184690]4.1	Item 1 - Chapter 1 - Project Management.

Description: The project management chapter requires an offeror to describe how they will control internal cost and schedule, when milestones will be scheduled, how design/development/production will be controlled, what techniques will be used to monitor and control technical costs/schedule/program risks, and how subcontractors will be monitored and controlled.

Instruction:  Provide a management plan. The plan shall describe the planning and control system that the offeror will use for this program. The plan shall include:

a. A description of the procedures to be used for measuring and reporting progress.
b. A discussion of internal cost and schedule control.
c. A contract schedule (Gantt chart) showing all milestone events.
d. An approach for controlling the design, development, and production which ensures that adequate attention is given to: system performance analysis, quality assurance, reliability and maintainability, and ILS.
e. A description of the techniques to identify, monitor, and control technical costs (including ILS), schedule and program risks.
f. A description of the approach to control, schedule, communicate, and monitor the efforts of subcontractors.

[bookmark: _Toc518184691]4.2	Item 2 - Chapter 2 - Configuration Management.

Description:  Configuration management includes formal configuration management of all aspects of the training system including hardware, software, curriculum, technical data and the material support package. The formal configuration process becomes operational during the development process at the time of design baseline freeze, and extends throughout the life cycle of the system. Informal configuration management begins at contract award and extends throughout the development process.

Instruction:  Provide the following:

a. Describe overall configuration control of the training system throughout contract performance.
b. Describe configuration control over training system design documentation, and deliverable documentation. Include vendor and subcontractor supplied documentation (and updates) throughout the acquisition life cycle.
 
[bookmark: _Toc518184692]4.3	Item 3 - Chapter 3 - Corporate Equipment and Facilities.

Description: Equipment and facilities that the offeror will utilize for this procurement. The offeror should describe both the equipment and facilities they currently possess and those that are and will be obtained for future use on this program.

Instruction:  Describe the overall equipment and facilities that are currently available to support this training system program. The description shall include: manufacturing, engineering, conference, testing, documentation, communications, security, and maintenance. Future planned resources and facilities that can or would be available for this program shall be separately identified.

[bookmark: _Toc518184693]4.4	Item 4 - Chapter 4 - Project Organization and Staffing.

Description:  The offerors corporate organizational structure and the personnel employed by the offeror both internal and external (subcontractors) to their organization.

[bookmark: _Toc518184694]4.4.1	Factor - Project Structure.

Description: The overall structure of the offerors organization described and diagrammed on an organizational chart.

Instruction:  Describe the overall structure of the project organization. Provide an organizational chart showing management, systems engineering, design engineering, software engineering, manufacturing, testing, quality assurance, integrated logistics support, configuration control, data management support, project control, human factors, curriculum developers, subject matter specialists, etc.

[bookmark: _Toc518184695]4.4.2	Factor - Personnel.

Description:  The primary (key) employees in the offeror's organization to be used in this program.

Instruction:  For key project personnel provide; names, a description of responsibilities, and percentage of time committed to the program.

[bookmark: _Toc518184696]4.4.3	Factor - Workforce.

Description:  The personnel employed by the offeror.

Instruction:  Indicate by each major functional area, the present level of employment and describe the ability of the workforce to accomplish program requirements within the context of present and projected overall business volume.

[bookmark: _Toc518184697]4.4.4	Factor - Subcontractors.

Description:  Contractors performing work for the prime contractor under separate
contracts.

Instruction:  List the separate tasks, services, and support that will be accomplished by subcontractors or other corporate divisions. Provide identity by name and give a description of the qualifications of key subcontractor personnel.

4.4.5	Factor – Subject Matter Experts.

Description: Personnel employed by the offeror or contractors performing work for the contractor under a separate contract.

Instruction: Offeror shall submit a plan for selecting and using contractor acquired Subject Matter Experts (SME) throughout requirements definition, design, development, and testing. Offeror shall identify the experience and knowledge of the personnel that qualifies them as SME’s.
[bookmark: _Toc518184698]4.5	Item 5 - Chapter 5 - Training Effectiveness Predictions.

Description:  The predicted measurements for how effective the proposed training system meets the training requirements (how well the training tasks are learned).

Instruction:  As a measure of training effectiveness, describe how you will capture, measure and validate training achievements against the specified training requirements.

[bookmark: _Toc518184699]4.6	Item 6 - Chapter 6 - Performance Assessment.

Description:  Performance will be evaluated to substantiate that the offeror has an acceptable record of past performance and current capability to perform to the requirements of the solicitation.

[bookmark: _Toc518184700]4.6.1	Factor - Past Performance.

Description: Past performance will identify the successful history of offerors on similar efforts or that they have implemented corrective actions to assure successful current performance on the proposed work. Past performance and performance risk can be assessed through the efforts of an independent Performance risk Assessment Group (PRAG).

Instruction:  Data to be submitted shall include administrative data on prime and subcontract efforts on similar work performed. Emphasize efforts on similar contracts with the Government but you may provide data on similar non-Government efforts of comparable scope and complexity. Provide points of contact for these efforts, specifics on the contract types and amounts, and the original and final (or projected final) costs and delivery schedules. Provide information for any and all contracts you have had terminated, in whole or in part, for any reason, during the past three years. Describe your success in management of subcontracts and, if large business, your performance in achieving small and small disadvantages business subcontracting goals. Include narrative explanations supporting assertions as needed.

[bookmark: _Toc518184701]4.6.2	Factor - Software Capability Maturity.

Description: Software development is the ability of an offeror to define and evolve the software portions of a system, including its subsystems and modules, within programmatic constraints. It addresses project specific management methodologies, technical infrastructure, personnel resources, documentation, configuration management, metrics, and similar process issues necessary for successful development efforts. An offerors ability to do software development is known as their software capability maturity and is measured with a capability maturity model.

Instruction:  Describe current or projected capabilities and capacities to develop the required software. Data shall be provided on the management approach, management tools, engineering development approach, personnel resources, and software programming capabilities as required. This description shall include the offeror's self assessment of its software development process structured in accordance with the Carnegie Mellon University Software Engineering Institute (SEI) Capability Maturity Model.

[bookmark: _Toc518184702]5.0	AREA 5 - VOLUME 4 - COST.

Description: Description:  The cost area will consist of three items that will be priced and evaluated separately. The sum of these three cost components represent the total life cycle cost of the training system.

[bookmark: _Toc518184703]5.1	Item 1 - Chapter 1 - Acquisition and Initial Support Cost.

Description:  This item is the contract line item cost/price provided by the offeror in section B. It is for each line item included in the WBS for acquisition and initial support.

Instruction:  Complete Section B by providing the appropriate cost/price data.

[bookmark: _Toc518184704]5.2	Item 2 - Chapter 2 - Contractor Logistics Support.

Description:  The cost/price of all contract options for CLS as priced in section B and as cross-referenced to the contract WBS. These costs/prices shall apply estimates of Economic Price Adjustments (EPA). The rates used for EPA adjustment will be the same for all offerors.

Instruction:  Complete Section B by providing the appropriate cost/price data.

[bookmark: _Toc518184705]5.3	Item 3 - Chapter 3 - Life Cycle Operation and Support.

Description:  The cost estimates submitted for life cycle operation and support for a period of twenty years after the last scheduled system delivery. The estimates shall be in the form of labor hours and material to fully support the training system. Estimates provided shall be consistent with the WBS for operation and support and shall be submitted in base year constant dollars. As part of operation and support evaluation, a most probable life cycle operation and support cost estimate will be prepared for each offeror by the Government. The comparison of the offeror's estimate to Government's estimate will be a measure of operation and support cost risk.

Instruction:  Use the cost model provided in Section L of the solicitation to provide the appropriate resource estimates.
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