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(a) Acquisition background and objectives -

(1) Statement of need. 
	(i) Historical summary.
XX 
(ii) Milestones for updating the acquisition plan.
XX.  [Refer to paragraph (b)(20) for a milestone chart depicting the acquisition objectives.]

(2) Applicable Conditions. 
XX 
(3) Cost. 
XX
(4) Capability or performance. 
XX
(5) Delivery or performance-period requirements. 
XX
(6) Trade-offs.
XX
(7) Risks. 
Risks have been evaluated in terms of technical risks, cost risks, and schedule risks on a scale of "high risk", "medium risk, or "low risk".  The greatest concerns are those associated with awarding the contracts in a timely manner.
	(i) Technical risk. 
XX “Technical risk is considered high…” 
	(ii) Cost risk.
XX “Cost risk is considered high…”
	(iii) Schedule risk. 
XX “Schedule risk is considered high…”
(8) Acquisition streamlining.
XX
(b) Plan of action -
(1) Sources.
XX
(2) Competition.
XX “…an award synopsis, pursuant to FAR 5.301, will also be released in the FedBizOpps to provide further notice of potential subcontracting opportunities.”
(3) Source selection procedures.
XX “Contract award will be made using competitive source selection procedures of a source selection classification level – “C” procurement, as prescribed in NAVAIRINST 4200.39B (Principles and Procedures for Competitive Source Selection).  This will be a competitive, negotiated acquisition using source selection procedures with a contract award based upon the best value evaluation criteria set forth in Section M and the Source Selection Plan (SSP).  Selection of offers for award will be based on the evaluation of written proposals.  The government will reserve the right to award without discussions…”
XX
(4) Acquisition considerations.
XX
(5) Budgeting and funding.
XX “The following chart summarizes the currently identified requirements of $XXM to be supported by this procurement.  (Attachment (1) provides a detailed breakout of the identified  requirements on a platform basis.)  The additional $XXM projected budget addresses unidentified requirements, such ….  The procurement will be primarily funded with Operation & Maintenance, Navy (O&M, N) dollars.  “

ESTIMATED BUDGET / COST ($M) 
	TYPE FUNDS
	FYXX
	FYXX
	FYXX
	FYXX
	FYXX
	FYXX
	FYXX
	FYXX
	FYXX
	FYXX
	TOTAL

	
	
	
	
	
	
	
	
	
	
	
	



(6) Product or service description.
XX  
(7) Priorities, allocations and allotments.
XX  
(8) Contractor versus Government performance.
XX  
(9) Inherently governmental functions.
XX “There are no functions to be contracted that are inherently governmental in this services acquisition.”
(10) Management information requirements.
XX  
(11) Make or buy.
XX “Not applicable.  The technical and cost risks associated with FTSS services do not support a “make or buy” determination, pursuant to FAR 15.407-2.”
(12) Test and evaluation.
XX   
(13) Logistics considerations.
	(i) Contractor or agency support.
	XX  
	(ii) Spare and repair parts.
	XX  
	(iii) Technical data.
	XX  
	(iv) Standardization.
	XX  
	(v) Computer-aided acquisition and logistics support.
XX
(14) Government-furnished property (GFP).
XX 
(15) Government-furnished information (GFI).
XX 
(16) Environmental and energy conservation objectives.
XX  “Pursuant to FAR 23.000, no pollution control, energy conservation, hazardous material or uses of recovered material issues have been identified for … This contract will not require the use of Class I Ozone Depleting Substances (ODS).”
(17) Security considerations.
XX “Offerors will have to meet the general security requirements of the solicitation as noted on a DD Form 254, DOD Contract Security Classification Specification.  It is anticipated that classified technical data and documentation, up to the level of Secret, will be available and utilized by the awardees during performance of some task orders.  The contractors will be required to have personnel with appropriate security clearances, and will have to secure classified information pursuant to the relevant schoolhouse policies.  Subsequent DD Forms 254 will outline the FTSS security requirements of specific task orders and will be administered in accordance with DOD Manual 5220.22M, “National Industrial Security Program Operating Manual,” and DOD Regulation 5200.1R, “DOD Information Security Program.”
(18) Contract administration.
XX 
(19) Other Considerations.
(i) General.
XX “Energy conservation measures will be practiced within applicable standards/requirements.  The Occupational Safety and Health Act will be applicable to all appropriate work activities.    This procurement is not a major defense acquisition program requiring a capability analysis of Industrial Preparedness or the National Technology and Industrial Base support.”
(ii) Management and Oversight Process for the Acquisition of Services (MOPAS) 
The following information addresses the MOPAS acquisition strategy content and format requirements:
Requirement.  XX…  (See paragraph (a)(1) “Statement of need” of this acquisition plan for more information about the FTSS requirement.)  
Risks.  “Potential technical performance, cost and schedule risks were recognized with this procurement.”
Technical risks are deemed to be … (See paragraph (a)(7)(i) “Technical risk” for more information.)”
Cost risks are considered …  (See paragraph (a)(7)(ii) “Cost risk” for more information.)
Schedule risk is considered …  (See paragraph   (a)(7)(iii) “Schedule risk” for more information.) 
Competition.  XX…  (See paragraph (b)(2) “Competition” for more information.)
Implications.  XX… (See paragraph (b)((2) “Competition” for more information.)
Business Arrangements.  XX	
Multi-year Contracts.  Not applicable.
Leases.  Not applicable.
(20) Milestones for the acquisition cycle.
XX 

	1. Procurement Planning Conference
	Feb XX

	2. Acquisition Plan & Source Selection Plan, submitted for Approval
	Mar XX

	3. Acquisition Plan & Source Selection Plan Approved
	Mar XX

	4. Draft SOW and CDRLs completed, and Sample Tasks Selected
	Mar XX

	5. FedBizOpps Announcement
	Mar XX

	6. Draft RFP posted to WWW for industry review
	Apr XX

	7. Pre-Solicitation Conference
	Apr XX

	8. Final SOW and CDRLs completed, and Sample Tasks Finalized
	May XX

	9. RFP Released and Posted on WWW
	May XX

	10. Pre-Proposal Conference and Training Device Site Visits
	Jun XX

	11. RFP Closes and Proposals Due
	Aug XX

	12. Evaluation of Proposals Begins
	Aug XX

	13. Initial PERs Complete
	Sep XX

	14. Competitive Range (CR) Determination and Pre-Negotiation Memorandum completed
	Oct XX

	15. Discussions, if necessary, with Offerors in Competitive Range
	Oct XX

	16. Request and Receive Final Proposals
	Nov XX

	17. Final PERs and Post-Negotiation Memorandum completed
	Dec XX

	18. Proposal Analysis Report to SSA
	Jan XX

	19. SSA Decision
	Jan XX

	20. Contract Awards
	Jan XX



XX
(21) Identification of participants in acquisition plan preparation.

POSITION	NAME	ACTIVITY	DSN/PHONE
Program Manager		NAVAIR 11A16	960-XXXX
Source Selection Authority		NAVAIR 253X	960-XXXX
SSEB Chair, PCO		NAVAIR 253XX	960-XXXX
SSEB Member – Cost / Price		NAVAIR 253XX	960-XXXX
SSEB Member – Past Perf		NAVAIR 253XX	960-XXXX
SSEB Member - Technical 		NAVAIR XXXX	960-XXXX
Advisor - Legal Counsel		NAVAIR 7.3	960-XXXX
Dep for Small Business		NAVAIR 253D	960-XXXX
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