FOREWORD


�



This handbook is approved for use by all departments and agencies of the Department of Defense.


This handbook is for guidance only. This handbook cannot be cited as a requirement. If it is, the contractor does not have to comply.


To provide more affordable logistic support for materiel systems the Department of Defense is focusing on total cost of ownership throughout the life cycle. Achieving affordable support depends upon effective acquisition logistics management and planning.


This handbook offers guidance on acquisition logistics as an integral part of the systems engineering process. The information contained herein is applicable, in part or in whole, to all types of materiel and automated information systems and all acquisition strategies. However, this handbook does not present a “cookbook” approach to acquisition logistics—such an approach could not accommodate the vast, widely varying, array of potential materiel acquisitions. It does offer examples and points to consider to help you shape your overall thought processes.


The examples provided are just that—examples only. They are not meant to be a definitive solution to anything. They are meant as a launch platform to give you insights into an innovative solution to your particular problem. Each program is unique. It follows, then, that slavishly following an example in this handbook is likely to create more problems than it solves.


Your recommendations on improving the content of this handbook are welcome. Please send your comments to:





Commander


USAMC Logistics Support Activity


ATTN: AMXLS-ALD, Building 5307


Redstone Arsenal, AL 35898-7466
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