NAVSEA

NAVAL SEA SYSTEMS COMMAND

Surface Training Systems (STS)
Briefing
Training & Simulation Industry Symposiunm
TSIS

CAPT Michael Van Durick
Program Manager

PMS 339
June 13, 2012

June 2012 DISTRIBUTION STATEMENT A. Approved for public release; distribution is unlimited.



//upload.wikimedia.org/wikipedia/commons/3/32/NAVSEA_logo.jpg

a Capstone Statement

— PMS 339, is the OPNAV single point of contact for strategic
program planning, policy, acquisition, life-cycle management,
research and development, and technical insertion into existing
and future Navy surface training systems

o Surface Warfare Training Strategy

a Surface Warfare Training Committee (SWTC) Overview

— Now the Surface Expeditionary Warfare Training (SEWTC)
Committee

a PMS 339 Functions
a Training and Simulations Interest
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visea PVS 339/OPNAV. Instriuction 1500.57B

a Single NAVSEA Surface Training Systems
POC for OPNAV, TYCOM, NETC and
Learning Centers

— Outlines training way ahead with one story / one
voice

0 Leverages best practices from OPNAV
N98 & N97 Master Plans

o Engages and empowers Surface and
Expeditionary Warfare Training Committee
(SEWTC)

0 ldentifies Ownership / Leadership roles

o Establishes PMS 339 — Surface Training
systems (STS) Program Office
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DEPARTMENT OF THE NAVY
OFFICE OF THE CHIEF OF NAVAL OPERATIONS
2000 NAVY PENTAGON
WASHINGTON, DC 20350-2000

I REFLY REFER 1(
OPNAVINST 1500.57B
N86

26 Sep 2011

OPNAV INSTRUCTION 1500.57B
From: Chief of Naval Operations
Subj: SURFACE WARFARE TRAINING STRATEGY

Ref: (a) OPNAVINST 5430.48D
(b) Commander, Naval Surface Forces, Surface Warfare
Training Strategy Development Plan, May 2010
(c) OPNAVINST 1500.76B
(d) OPNAVNOTE 1500 Ser N1/127017 of 7 Mar 2011 (Canc frp:
Mar 2012)
(e) USFLTFORCOM/COMPACFLTINST 4760.1
Enc (1) Surface Warfare Training Committee Charter
(2) Establishment of the Naval Sea Systems Command
Program Manager Office for Surface Training Systems

rpose. Per references (a) and (b}, this directive

shes policies and procedures to identify training
requirements and develop plans and programs to satisfy those
requirements, as well as to prioritize, budget and execute an
rated and effective surface training master plan (STMP).
nstruction is a complete revision and should be read in its

2. Cancellation. OPNAVINST 1500.57A and OPNAVNOTE 5400 Ser
N86/11U159823 of 16 March 2011 (Canc frp: Dec 2011).

3 Discussion

a. Close coordination is required between surface and cyber
force e commanders (TYCOMs); program executive offices (PEOs);
Commander, Naval Education and Training Command (NETC); and the
Office of the Chief of Naval Operations (OPNAV) staff to develop,
program, budget, execute and annually update an OPNAV approved
STMP meeting fleet readiness requirements. As detailed in this
instruction, this coordination is best accomplished through a
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Program Objective Memorandum
*Mission Area Chair (MAC) (POM) process

Develop & implement the OPNAV Surface Expeditionary Warfare Training Plan (SEWTP)

* Develop & validate SWTP Training Continuums

= |dentify & align funding responsibilities

Maintain alignment with USFFC / CPF Fleet Training Integration Panel (FTIP) initiative)

* Maintain alignment with OPNAV Surface Warfare Tactical Requirements Group (SWTRG) initiatives
» Assess training systems & training devices for inclusion in the SEWTP

= Maintain alignment between Navy Training System Plans (NTSP) and the SEWTP

PURPOSE:

DISTRIBUTION STATEMENT A. . 6



//upload.wikimedia.org/wikipedia/commons/3/32/NAVSEA_logo.jpg

0 What types of training simulations are being
used by the other services (Gaming Technology)

— Specific applications for maintenance training

0 Work with industry on training applications
— The RIGHT level of fidelity

O Some areas of interest are:

— Open Architected Training system solutions
» No special use or proprietary systems or software

— High fidelity models/simulations to address gaps and
enhance “live training” events

— A Continuum of training - - Class Room/Lab/Live

Current, Accurate and Adequate Surface Navy Training Solutions
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Questions?
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Backup
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NAVGEA

NAVAL SEA SYSTEMS COMMAND

* Single POC & NAVSEA Surface Training PM

* Oversight, policy & guidance for all Surface Training
* Training Support Agent for Surface Training

* Manage Training Funds

» Surface Warfare Training Committee Member

Post Production/

Financial Training Training . On Site
. Life Cycle -
Management Technology Acquisition Representatives
Support
+ PPBS (Research & \ * HM&E » Training Device Minor « CNE
» Contracts Development « Combat Systems Modifications *+ CSCS
* Budget Execution * Technology Insertion * Navigation * TTE/TD Overhaul + SWOS
* Program Requirements | ¢ Future Naval Capabilities » C5I * TTE/TD Sustainment » CIDs
* Budget Development/ * Small Business » Deck/Davits/Elevators « TD Minor Mod Spares *+ CNSF
Submit/Coordination Innovation Research * Front End Analysis * Inventory & + CNSL
* PPBE (SBIR) (FEAS) Configuration « CFFC
 Liaison with: * NTSPs Management * Fleet Feedback
— NAVAIR (PMA 205) » TSIP * Team Trainers * OPNAV Liaison
Aviation Training » Designated Training * Fleet Synthetic Training * Fleet Liaison
Systems Support Agent (TSA) * NMP (SCD’s)
— SEA 07TR — Acquire & Install * Front End Analysis
— NAWC-TSD Training Systems (FEAS)
— PEOs = Technical Training * NTSP Updates
— CNO (N86/85) Audits * Human Performance
\ / = Curriculum Surveillance Requirements Reviews
= Engineering Change (HPRRS)
Proposals (ECPs) * Curriculum Surveillance

Investments and resources have been aligned across NAVSEA for

STS execution of these functions

DISTRIBUTION STATEMENT A. . 10



//upload.wikimedia.org/wikipedia/commons/3/32/NAVSEA_logo.jpg

o AG Mission Area Chair (MAC) Roles:

Surface Warfare Officer School

Center for Naval Engineering

Center for Surface Combat Systems
Center for Information Dominance
Afloat Training Groups

Tactical Training Groups

Expeditionary Warfare Training Groups
SEA21* (PMS 339)

PEO IWS 7

Naval Air Warfare Center Training Systems Division

NAMDC

Navigation

Engineering

Combat Systems/Deck
Information Dominance
Basic Phase Execution
Integrated Phase Execution
Amphibious Warfare
Surface NTSP Single Integrator
Integrated Ship Systems
Secretariat

BMD

0o MACs develop, maintain & validate applicable section of the SWETP
*SEA21 designated as Surface Training Systems (SEWTC Member)

Executing the SEWTC Charter
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Program Manger

(PMS 339) Personnel
« 3 Military
« 25 Civilians onboard
Surface Training Current Readiness & New Construction e 18 additional billets to fill in FY 12/13
Integration Life Cycle Support Fleet Introduction
Locations 9 © = el Riichi
. DC e s ° e
* Norfolk
« San Diego
 Millington
* Newport
» Dahligren

» Expanding to Mayport, PH,
Yoko, Everett in FY 13
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