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Training Support Considerations

1. Your Organization:

a. Command Name:

b. Location:

c. Primary POC (Name / Number / Email):

d. Mission:

e. Past Experience with Training Industry, Training Support Activities and/or NAWCTSD (Good & Bad)?
f. Your sponsor / Enterprise?


2. Requirements/Capabilities Sought:

a. Operational:
Examples include: Weapon(s) delivery, Movement/Mobility, C4I, Planning, Counter Threat Tactics, Surveillance, Navigation, Combined Arms, Consequence Management, Emergency Response, Equipment Operator, Embedded Training within an operational weapon system, Required Operational Capability (ROC), Projected Operational Environment (POE) and Navy Mission Essential Task List (NMETL), etc.


i. Individual Level:


ii. Unit Level:


iii. Force Level:


b. Support:
Examples include: Maintenance, Supply/Re-Supply, System Monitoring, Inventory Management, Infrastructure/Network Maintenance, etc.


i. Individual Level:


ii. Unit Level:


iii. Force Level:

c. Refurbishment or Upgrade of existing Training Systems, Courses, Curriculum and/or classrooms?


3. Known constraints:

a. Training Readiness Date?

i. What is impacted by meeting or not meeting that date?

ii. What level of visibility/operational necessity is tied to that date?

iii. Can you accept early delivery?

iv. Would you accept an interim solution?


b. Allowable Project Risk
i. Are you already behind in meeting end-user expectations for delivery timeline or performance support?
ii. Can expected performance be developed in a phased approach; is spiral development acceptable to your program?
iii. What are your expectations for involvement by the:

1. Resource Sponsor

2. Program Office

3. End-User

iv. How frequent do you expect to have someone from your office directly involved with the develop/integration/acceptance team(s)?

v. Who speaks for the End-User?

vi. What delegation authority for decision-making/risk acceptance exists or is intended to exist on behalf of the PM?  

c. Existing curriculum constraints:

i. How much time is acceptable for an individual/unit/staff/force to conduct the training provided by the team’s proposed solution?
1. Initial Training

2. Follow-on/Refresher Training
ii. What are your throughput expectations?

iii. What are your surge expectations?

iv. Do you support distance learning?  At sea expectations, i.e., do you have known bandwidth limitations?

v. Do you have international integration requirements?

vi. What is your average cycle time/down time between training events?

vii. What time is available for system Tech Refresh?

viii. High Risk Training expectations? 
(Will training events involve potentially hazardous/dangerous situations, e.g., live fire, firefighting, flooding, explosives or HAZMAT?)


d. Available Budget:

i. Funding Amount:
ii. Where are you in the POM/PR cycle?
iii. Funding Type (e.g., RDT&E, Procurement which includes:
APN {Aviation} SPN {Ship} Other {OPN}, O&M,N etc.):

iv. Funding Profile/Expiration of Funds:

v. Do you need a budget proposal to support POM/PR process?


e. Environmental Impact concerns: 
(E.g., Are you trying to eliminate environmental hazards such as lead, SONAR, explosions, etc.?)


4. Interoperability Requirements:

a. Navy Continuous Training Environment (NCTE) and/or Joint National Training Capability (JNTC):
i. Allied/Coalition Forces, do you expect multi-layer security capability?
ii. Weapon Systems/Platforms/Control Systems?
iii. Other Training Centers/School Houses?
iv. C4I Training and/or Operational Systems?
v. Outside Commands/Agencies?
vi. Sensors/Intel Links/Networks?
b. RF Spectrum Management Concerns:

c. Power/Cooling/Footprint/Weight/MILCON impacts to Installations or Ships:
d. Existing training solutions and/or systems:
e. Readiness Reporting Systems (e.g., DRRS-N):


5. Specific Solutions Sought, e.g.,:

a. Full-Motion Simulators 

b. Simulators (Fixed or minimal motion)

c. S/W based part-tasked training completed on existing H/W systems/networks

d. Serious Games

e. Electronic Courseware

f. Electronic Classrooms with Live Facilitators

g. Fully Immersive Training and/or Assessment Simulators 
(e.g., BS-21, Fire Fighting or Damage Control Trainers)
h. Training Services, i.e., Instructor Support, Curriculum Support, Curriculum Maintenance, Maintenance Support, etc.


6. Training System Roadmap?  Do you need/want one?


7. Would you like to have a training solution analysis performed to determine a set of potential solutions, their associated estimated cost, time to deliver and cost to support over the expected lifetime of the program?

8. Do you need additional facilities to support your desired solution?  At what site or sites do you envision new construction or modification of existing facilities?

a. Have you coordinated with:

i. CNIC/Region/Installation?

ii. SPAWAR?

iii. Major Weapon System Program Manager?


9. Are your support needs Classified?  If so, are you permitted in stating at what level?
Do you have multi-level security access requirements?


10.  Any prohibition on industry providing a competitive solution?  Any restrictions on public announcement or public disclosure?


11.  Do existing systems need to be removed or de-militarized?

12.  Do you have measures of performance/effectiveness (MOP/MOE) in mind to assess performance post completion of training?  Do you need help in determining those?  Are they tied to Readiness?


13.  Do you have any previous studies or reports recommending MOP/MOE or potential training gaps/shortfalls/solutions?


14.  Your questions regarding our organization, its capabilities, past experience, current/projected workforce, or product line?


15.  Any other questions or concerns you wish for us to address?
16.  Would you like a tour of our facility?  Would you like to meet with other
     activities in or around NSA Orlando:

a. Program Manager Training Systems (PMTRASYS), 
MARCORSYSCOM (Marine Ground)

b. Program Executive Officer for Simulation, Training and Instrumentation (Army)
c. Joint Development Integration Facility (JDIF) / Joint Training Integration and Evaluation Center (JTIEC)
d. Human Performance Center Detachment Orlando (Navy)

e. US Coast Guard Training Systems Liaison Office

f. Federal Law Enforcement Training Center Liaison

g. DoD Advanced Distributed Learning Cooperative Laboratory (ADL Co-Lab)

h. Army Research Development & Engineering Command (RDECOM) Detachment Orlando

i. Air Force Agency for Modeling & Simulation (AFAMS)
j. University of Central Florida (UCF)
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