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NAWC AD INDUSTRY DAY

PRESENTED BY:
RADM STEVE EASTBURG

VICE COMMANDER, NAVAL AIR SYSTEMS COMMAND
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NAVAIR VISION

SIGNIFIES ‘
MARINE CORPS ¥

SAILORS AND MARINES ARMED WITH CONFIDENCE
BECAUSE WE DEVELOP, DELIVER, AND SUSTAIN
AIRCRAFT, WEAPONS, AND SYSTEMS, ON TIME AND ON COST
WITH PROVEN CAPABILITY AND RELIABILITY
SO THEY SUCCEED IN EVERY MISSION
AND RETURN SAFELY HOME
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OUR STRATEGIC PRIORITIES
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CURRENT READINESS
- REMAIN READY TO MEET THE CURRENT CHALLENGES OF TODAY
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« BUILD A RELEVANT AND CAPABLE FUTURE FORCE
PEOPLE « B




NAVAIR AT A GLANCE

8 MAJOR SITES

LAKEHURST
NAWC AIRCRAFT DIV

PATUXENT RIVER
NAVAIR HQ, PEOs,
NAWC AIRCRAFT DIV

CHINA LAKE ' jﬁ
NAWC WEAPONS DIV - ) !
POINT MUGU al : CHERRY POINT

NAWC WEAPONS DIV FLEET READINESS

CENTER EAST
NORTH ISLAND —
FLEET READINESS CENTER
SOUTHWEST

JACKSONVILLE

FLEET READINESS CENTER
SOUTHEAST

ORLANDO

NAWC AIRCRAFT DIV

ATSUGI, JAPAN * NAVAIR HQ
FLEET READINESS CENTER A DEPOT / INDUSTRIAL SITE (FLEET READINESS CENTERS)

O NAVAL AIR WARFARE CENTER
<> LOGISTIC SUPPORT ACTIVITY




@3 CURRENT AND FUTURE CAPABILITIES
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DoD HISTORICAL TOPLINE
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63-year average SUGGESTS A
(1948-2010): DOWNTURN IS
INEVITABLE
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AGGRESSIVE ACTION IS REQUIRED TO LEAD IN A DRAWDOWN ENVIRONMENT

SOURCE: 2011 PRESIDENT’S BUDGET HISTORICAL TABLES
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MOVING FORWARD

 NAVAL AVIATION MISSION IS CENTERED ON EXECUTION OF
THE DoD STRATEGIC GUIDANCE “PRIORITIES FOR THE 2157
CENTURY DEFENSE”

 IMPENDING BUDGET ENVIRONMENT WILL SIGNIFICANTLY
PRESSURIZE PROGRAMS AND SUPPORTING SERVICES

- DEFENSE INDUSTRIAL BASE PROVIDES INNOVATIVE
TECHNOLOGIES AND INTEGRATION SUPPORT ESSENTIAL TO
NAVAL AVIATION MISSION

« SUCCESSFUL COMPANIES WILL CREATE AFFORDABLE AND
FLEXIBLE SOLUTIONS AND DELIVER PRECISION EXECUTION

« COMMUNICATION AND COLLABORATION WILL BE KEYS TO
OUR MUTUAL SUCCESS



