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Three Assumptions

2> People have personal problems

Y Problems follow people to work

People hesitate to
ask for help



Saving Money, Saving Employees
< Prepald company benefit

< Early identification of emotional or
substance abuse problems

< Improved wellness and work
performance



Improve the quality of your work and family life

Maintain a healthy, productive and safe work environment
Easy to access and available when you need it
- Toll-Free number

- 24 hours a day, 7 days a week, year-round




Confidential

< Private discussions

% Release of Information
forms

< Summary utilization
reports with no
Identification of
Individuals

< Supervisor consultation
also confidential
except as required by
law




EAP Helps With...

< Troubled relationships
< Emotional reactions
< Stress

< Anxiety or depression
< Grief







What Employees Can Expect

< Highly qualified professionals
—Masters degree or higher

—Counseling experience including 48
drug/alcohol counseling

— All required licensing

% Clinical assessment
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< Referral to
appropriate
resource If needed



I
-
I
- L
- L
Y 4N
et
I
N
I




= Pr ahca -
~ g A 8 = 8
e

:'
o B
-‘?‘g ‘ |
b ok
.-.'!
i :JI 3

Legal Services
Financial Services

Web Site

(www.foh4you.com)













3 Ways to Access the EAP

2 Self-referral...Employee or family member
calls EAP directly to ask for help

3¢ Supervisor/Manager Recommendation ...
Supervisor suggests that employee call EAP

Supervisor/Manager Referral...Employee’s
work performance has shown a pattern of

decline






Constructive Confrontation: Preparation

2 Observe/identify performance problems

>¢ Document problems as soon as you

Z\

recognize them

b Consult with Workplace Support
Services; inform HR and your

management



Constructive Confrontation:
Addressing the Performance Issue________

< Review results with the employee

< Ask for 1deas and action steps

< Agree on an action plan and outcomes; state
consequences; offer encouragement

< Set a follow-up meeting date; let employee
know you will be monitoring progress



Constructive Confrontation:
Discussing EAP —

Position EAP as a resource

Explain how it works -- confidential,
voluntary, no cost to employee

Reiterate expectations

Indicate confidence that employee can
achieve expected results



Living healthy, working well

< EAP—an “umbrella service”
addressing all aspects of life:
home, work, family, 24 hours a day,
7 days a week

Voluntary and confidential (except
as required by law)

Management consulting and
workplace support services

Critical incident stress management
Health and wellness seminars

Call one toll-free number for help In
dealing with life’s challenges!
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