LRG MEETING MINUTES
19-21 May 2009
San Antonio, Texas

5/19/09 LOGISTICS REVIEW GROUP MEETING (DAY 1)

» Major Carter/NAVAIR: (See Presentation)
o Provided welcoming and admin remarks.
o0 Discussed future of the Mobile Facility (MF) Program and changes in several IPT
positions.
Will continue to evaluate the IPT team and make personnel changes if
necessary.
Introduced new members of the MF IPT at the program office.
Held Table of Basic Allowance (TBA) on 05/18/09.
Evaluating what MF’s need to be refurbished.
Discussed MF Program current initiatives and current projects for FYQ9.
Invited everyone to attend the JOCOTAS Meeting being held in Panama City in
November. The MF Program will be participating this year.
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» Lt. Moore/OPNAV, N43: (See Presentation)
o Gave a general overview of Air Operations and Safety.
0 OPNAYV has a voice in the Fleet to receive or request budget.

» LTCol Evans/CMC, ASL-34: (See Presentation)
0 Presented ASL briefing on the MF Program. Gave the good, bad and ugly on the
MF Program status.
0 Anticipate MF order to be signed and released within 30 days after LRG.

» Major Rybinski/COMMARFORPAC: (See Presentation)
0 Gave an overview of the changes and problems with MF's in the MARFORPAC
community.

» GySgt Smith/MALS-26/29: (See Presentation)
0 Gave a general overview of the CASS Program and went over new changes.
0 Supplied expected count and dates of vans to be delivered to MALS.

» LCDR Barber/CNAF: (See Presentation)
o Gave an overview of CNAF’s Support Equipment Division including personnel,
what they are responsible for and current projects.

» Julie Trossbach/NAVAIR: (See Action Items on MF website)
0 Reviewed closed action items from last year.
o0 Provided a review and status of open action items and allowed for discussions on
these items.

05/20/09 LOGISTICS REVIEW GROUP MEETING (DAY 2)

» Ken Allen/International Maritime Organization:
0 Presented an overview of International Convention for Safe Containers (CSC)
process.
0 Gave a step by step process for prototype testing.



Jamie McDonald/BAE SYSTEMS: (See Presentation)
0 Presented a step by step process the MF Program is putting into effect for CSC
approval.
0 Gave directions on what the MF Program will do for CSC test failures.

Dan Wahlstrom/NAVAIR: (See Presentation)
0 Discussed 400 Hz generators.
0 Contract ended April 09.
o Discussed the storage and preservation of MMG-1A'’s.

MSGT Dahl/NAVAIR: (See Presentation)
0 Gave status of legacy generators and the date to turn into DRMO.
0 Forty-Two TQG's will be delivered in FY 09 and 83 in FY 10.
o Discussed the TQG storage facility and what will be paid by Program Office.
o Discussed ancillary equipment and what will be supplied.

Jamie McDonald/BAE Systems: (See Presentation)
0 Gave a general overview of MFTool and discussed what new and future changes
will occur.

Larry Lemig/NAVAIR LKE: (See Presentation)
0 Presented overview on Lakehurst's Program role and identified members of
team.
o0 Gave an overview on process needed for acquisition of equipment.

Mark Crouthamel/NAVAIR LKE: (See Presentation)
o0 Presented MF production changes and new ideas which include door hinges,
ECU panel latches, MF relief valve.
o Looking into differences in corrosion and flooring issues.

Jamie Green/NAVAIR LKE: (See Presentation)
o Discussed Lakehurst action item status and the action item response.
o Discussed accomplishments for FY 09.

MGyYSGT Evergin/FRCSW NASNI: (See Presentation)
0 Gave an overview of the NI configuration site which included current tasks and
personnel assigned to the configuration site.

MGySgt Freiler/MFCS NORFOLK: (See Butting Kits, DP-18A or MECS Norfolk)
o Discussed butting kit discrepancy of red/orange gaskets that do not fit inside door
frame. The butting kits were built to exact size of the doorway.
o Gave an overview of the Norfolk configuration site. Provided information
regarding production overview and fleet impacts.

Jim Clanton/Maintenance Center Albany: (See Presentation)
o Gave an overview of Albany’s configuration site. Provided information regarding
workload, current tasks and personnel assigned to the Albany site.
o0 Discussed TQG storage capabilities when maintenance facility is completed.



05/21/09 LOGISTICS REVIEW GROUP MEETING (DAY 3)

» Mike McClelland/General Dynamics Information Technology: (See Presentation)
0 Gave a briefing on Power Distribution ground safety.
0 Gave examples of safety hazards and solutions to solve problems.

» Lloyd Bjurman/FRCSW NASNI: (See Presentation)
o Discussed 08/09 status of site visits for MF Neutral Ground Separation.

» Bill Allen/FRCSW NASNI: (See Presentation)
0 Gave status of drawing updates.

» Doug Steward/NAVAIR 6.7.2.1: (See Presentation)
0 Gave a presentation on transformation from MALSP to MALSP II.
o Will align logistics support to war fighting requirements.
0 Gave an overview of HQMC personnel and responsibilities.
o0 Discussed what relationship MALSP II will have with the MF Program.
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