ACTION ITEM NO: 7-37

DATE SUBMITTED: 19 JUL 98

SUBMITTED BY: MALS-31

PROBLEM:

5-Ton Environmental Control Unit (ECU) Support.
DISCUSSION:

The current availability within the supply system for the Fleet activities to order, procure and install 5-Ton ECU'’s is difficult.
Additionally, during a recent IPR, Fleet recommended additional Work Unit Codes be added to reflect those items, similar
to the 3-Ton unit which require repair, and these suggestions were refused. Upon review of the Allowance Parts List
(APL), the 5-Ton unit is deficient in identifying required items to support, replace and repair. The 3-Ton unit APL consisted
of 5 pages, whereas the 5-Ton unit only comprised of 3 pages, yet the units are essentially the same. Furthermore,
requests to add required support equipment, such as thermometers and more reliable support equipment, to service these
units was also declined.

RECOMMENDATION:

It is requested that a thorough review of the APL in comparison to the 3-Ton unit be initiated with Work Unit Codes and
support equipment required to perform the proper maintenance procedures be implemented. Additionally, provision for the
acquisition of 5-Ton slide assemblies and 5-Ton track guard assemblies. Improve the acquisition and availability of 5-Ton
units to the Fleet.

STATUS: 29 JUL 98

ACTION AGENCY:

NAWCADLKE (Code 4825)

Open. Action Item No 7-37 to be addressed at 60% In-Process Review (IPR) during Sep/Oct 98.
COMPLETION DATE:

16 DEC 98

STATUS: 14 SEP 98

NEW ACTION AGENCY:

NAWCADLKE (Code 3.1.4.4)

Open. Action Item No 7-37 to be addressed at 60% In-Process Review (IPR) during Sep/Oct 98.
COMPLETION DATE:

16 DEC 98

STATUS: 02 DEC 98

Open. To be addressed at 60% IPR anticipated for March or April 1999.

COMPLETION DATE:



15 JUL 99

STATUS: 15 JUL 99

Open. No current status to date.
COMPLETION DATE:

TBD

STATUS: 13 JAN 00

Open. As per NAWCADLKE Code 3.1.4.4, 60% IPR addressed Action Item 7-37 issues by comparison of the NAVAIR
Manual 19-60-89, (5-Ton ECU), to the NAVAIR Manual 19-60-83, (3-Ton ECU). The 90% IPR is tentatively scheduled for
Apr-May 2000, request Fleet-Wide participation.

COMPLETION DATE:
01 JUN 00
STATUS: 05 MAY 00

Open. NAWCADLKE Code 3.1.4.4 has scheduled an Approved Parts List (APL) Review with NAVICP-MECH for May-
June 2000.

COMPLETION DATE:
30 JUN 00
STATUS: 15 JUN 00

Closed. During Logistics Review Group (LRG) Meeting held at New Orleans, La. on 15 June 2000, NAWCADLKE Code
3.1.4.4 took for action to conduct an Approved Parts List (APL) Review with NAVICP-MECH during 4" QTR FY 00 and
subsequently incorporate findings in respective ECU NAVAIR Manuals.



