MOBILE FACILITY PROGRAM REVIEW
ACTION ITEM

ACTION ITEM NO.: 3-84

DATE SUBMITTED: 04/16/07

SUBMITTED BY: MALS-24

PROBLEM: ECU outdoor fan is only accessible by removing face plate. There are no removable panels
or openings in the ECU face plate for inspection and or maintenance of the outdoor fan. This results in
increased failed equipment and parts and additional maintenance time removing ECU for access to the
fan.

RECOMMENDATION: Cut a hole in the ECU face plate and install hinged door for access to the
outdoor fan assembly behind the air register/filter (item number 38 and 40).

STATUS: 05/18/07 Under Review.

06/20/07 - Prototyping attempted. Presentation to be given during IPT/LRG.

08/20/07 - There is no PM requirement that would require access to the fan in this manner. This
modification is not cost effective to implement. Total cost to perform the mod is $1,837.12 per ECU.
The new R-22 ECU's have panels that are removable without uninstalling the ECU, which will give
access to the fan. This mod is NOT approved. Action item is closed.

ACTION AGENCY: MFCS Norfolk




