MOBILE FACILITY PROGRAM REVIEW
ACTION ITEM

ACTION ITEM NO.: 2-174

DATE SUBMITTED: 3 May 2005

SUBMITTED BY: MALS-14 W/C990 SNCOIC

PROBLEM: Too many activities are required to manually track MF movement and inventories, often
resulting in numerous inventory discrepancies and man hours lost trying to correct discrepancies.

RECOMMENDATION: Rather than maintain separate local inventories at the MALS, WING,
NAVAIR, etc., create a web based inventory so that each activity is updated as changes occur. If a
MALS tries to drop an MF from their inventory they must provide the unit the MF was shipped to, and
the DTG of the shipping message before the drop will be allowed. The MF would then automatically
show up on the new units inventory with a flag attached to it pending the DTG of the receipt message.
MF movement should also be tracked in the SERMS system so if an MF is deployed, temp loaned, etc.
it’s physical location can found in a timely manner.

MARFORLANT comments: Concur with the basic premise. Current method of inventory maintenance
results in numerous inconsistencies and unnecessary man (and woman)hours spent on annual inventory
correcting discrepancies. Transfer/receipt messages are the primary means for making routine updates.
Message traffic has proven to be a major stumbling block. A local working inventory should be
maintained however, it would be more efficient to have a web based central inventory with limited
access for making updates. The approving authority for a given action should be able to make the
update as necessary. For instance, intra-wing movement should be updated by the wing MFC, inter-
wing movement should be updated by the MARFOR MFC.

STATUS: 24 MAY 05

ACTION AGENCY: COMNAVAIRSYSCOM CODE 3.2.4.10

Rejected. COMNAVAIRSYSCOM Code 3.2.4.10 rejected same issue on previous Action ltem 2-167
at the Logistics Review Group (LRG) Meeting held at Jacksonville, Florida on 10 Sep 03 based on
having an adequate NAVAIR DATA BASE for its intended purpose, whereas, it was determined that a
DATA-LINK to any or all Fleet Activity DATA-BASE(S) is not necessary.




ACTION ITEM: 2-174 (CONTINUED)
ACTION AGENCY: COMNAVAIRSYSCOM CODE 6.7.6.3
Closed. COMNAVAIRSYSCOM CODE 6.7.6.3 at FY-05 Logistics Review Group (LRG) Meeting

held at San Diego, California on 16 Jun 05 closed Action Item 2-174 after further Open Forum
discussions by all affected attendees.




