MOBILE FACILITY PROGRAM REVIEW
ACTION ITEM

ACTION ITEM NO.: 2-171

DATE SUBMITTED: 28 AUG 2003

SUBMITTED BY: MARFORLANT

PROBLEM: “Administrative Control of Mobile Facilities.” At the MALS and MAW level, the specific
billet of Mobile Facility Coordinator is assigned to a Marine other than the Avionics Chief. At the
MARFOR level, however, the billet of MFC is assigned to the AVC. Typically, the MARFOR AVC is
charged with myriad duties, staff related, occ field related and MF related.

Invariably, the AVC (MOS 6391) assigned as the MF Liaison (PWC NORVA and NADEP NORIS) is
involved in all MF transactions to some extent. This Marine is assigned to a billet peculiar to the MF
Program without the regular duties of other AVC’s. This Marine is well suited to perform all things
germane to the efficient management of the MF program and the program would be well served by
assigning this Marine the billet of MFC.

RECOMMENDATION: Grant DIRLAUTH to the MF Liaisons to function as MFC and conduct
business with the MAW’s. This Chain of Command would benefit the MF program.

STATUS: 05 SEP 03

ACTION AGENCY:
NAVAIR Code 3.9.4

Open. COMNAVAIRSYSCOM Code 3.9.4 will conduct an Open Forum Discussion at the FY-03
Logistics Review Group (LRG) Meeting.

COMPLETION DATE:

TBD

ACTION ITEM NO 2-171 (CONTINUED)




STATUS: 10 SEP 03

Rejected. COMNAVAIRSYSCOM Code 3.9.4 at the Logistics Review Group (LRG) Meeting held at
Jacksonville, Florida on 10 Sep 03 recommended re-submit requirement via Chain-of-Command to ASL-
34.




