MOBILE FACILITY PROGRAM REVIEW

ACTION ITEM

ACTION ITEM NO: 2-129

DATE SUBMITTED: 28 AUG 97

SUBMITTED BY: COMNAVAIRLANT, CODE N422B2
COMNAVAIRPAC, CODE N422B3

PROBLEM:

EA6B Expanded Mission Maintenance Facility (EMMF) (ie. EMMF-1/2/3) contains Support Equipment (SE) historically
maintained via Marine Table of Basic Allowance (TBA)'s and (SE) maintained via Individual Material Readiness List
(IMRL)'s. No inventory tracking system is currently identified to control (EMMF) inventories.

DISCUSSION:
RECOMMENDATION:

Identify means of Inventory Controls preferred. Suggest utilize Support Equipment Resources Management Information
System (SERMIS)/(IMRL) as basis of inventory management, with consideration for Local Asset Management System
(LAMS) as Site-Management tool. LAMS (Serial Number tracking capability).

ACTION AGENCY:

1) PMA-260

2) NAWCADLKE CODE 3.1.4.4
COMPLETION DATE:

NEW ITEM

STATUS: 10 JUL 98

Open. NAWCADLKE Code 3.1.4.4 is tasked to prepare Support Equipment Requirement Data (SERD)'’s for the Expanded
Mission/Mobile Maintenance Facility (EM/MMF) as well as other mobile facility configurations.

COMPLETION DATE:
01 MAR 99

STATUS: 28 APR 99

Open. No current status to date.

STATUS: 15JUL 99

Closed. SERMIS documentation effort ongoing, anticipated completion by FY-01.



