Greetings AIR-6.0 Teammates, This is the second in a series of podcasts intended to keep you and your Logistics competency colleagues up-to-date on our strategic planning activities.

Today I’d like to talk to you about some key initiatives that we have been approved for implementation as we begin executing our Strategic Plan that was released last October. Our strategic plan was developed after collecting extensive customer feedback and conducting several strategic planning exercises.

As you may recall, the resulting plan focuses on four strategic areas: Future Capability, Current Readiness, People, and Enablers. To make the Strategic Plan real and achievable we need an incremental, measurable, and actionable way to bring our strategic vision to life.  

To do this, your leadership has selected and prioritized key Initiatives that close critical near-term logistics gaps identified by our stakeholders and customers – gaps that when closed, will benefit our Program Offices and PEOs, the Sailors and Marines in the fleet… and our employees that work so diligently to support them every day.

Our Initiatives, which are all scheduled to be completed in less than 24 months, will be
formally documented in our FY11 Operational Plan, which will be released in the coming weeks.
Once released, I encourage you to take a look at each of our initiatives and notice how they align to our Strategic Plan.  Allow me to highlight just a few of them: 

Under Future Capability our Support System Design Review Initiative will develop and implement a formal Design Review construct to ensure that all aspects of the support system are appropriately designed, integrated, testable, and sustainable.  A pilot Review will be conducted on the P-8.  Mr. Mike O’Mealy, AIR-6.6 Tech Director, is the Champion.

Under Current Readiness - the Cross-Platform In-Service Analysis & Toolset Initiative will develop a common set of analysis tools & metrics for the PEOs and PMAs to measure the success of their in-service support systems.  These metrics will help them answer the question, “how well is the support system performing compared to what was expected”.   We will also be continuing activity on the OPOM model, and working to get it accredited with our OPNAV Sponsors. Mr. Dan Nega, AIR-6.8 Dept Director, is the Champion of both of these Initiatives. 

Under People – our Staffing Improvement Initiative will develop innovative methods to meet our customer requirements. We will streamline how we place qualified civilian and military personnel and will establish consistent recruiting, reassignment, and billeting processes based on best practices. Mr. Sonny Fann, AIR-6.0C, is the Champion.

Under Enablers – our Knowledge Artifacts Strategy will develop a national approach to providing all of our employee’s transparent access to consistent and accurate logistics information, ensuring accessibility regardless of where the person is located anywhere in the world. All of our Level 2 Department Directors and Site Leads are actively engaged in one or more of our Initiatives, and many of you have already volunteered to work on Initiative teams, as well. 

 In the coming weeks, more of you may be asked to participate to leverage your expertise and experience.  I ask you to consider becoming part of our strategic vision by getting involved in one of the following ways:  Volunteering to be part of one of our Initiative Teams, Supporting the Teams by leading a pilot or “proof-of-concept” effort within your organization, or assisting in future iterations of our strategic planning activities. The 6.0 leadership team and I will be reviewing each team’s progress on a recurring basis, to ensure we keep momentum on these Initiatives.  Subsequent podcasts will highlight the progress being made on some of these Initiatives, which I look forward to sharing with all of you.

 Lastly, I understand that we are all very busy dealing with the many challenges we are confronting this year.  The FY11 Air Systems Support budget cut and the Continuing Resolution impacts are consuming considerable management bandwidth at a time that we are engaged in supporting numerous platform transitions.  It may seem foolish to expend so much effort on these strategic initiatives at a time such as this.   But I will argue that it is just these kinds of initiatives that will help us position ourselves to deal with the challenges of the future, and to better support the Warfighter.

What I am asking you to do is balance the day to day whirlwind of activity with the work that will move us forward as an organization—the strategic initiatives outlined in our Operational Plan.  I firmly believe we can make steady progress on these initiatives if we commit ourselves to setting some time aside each week to accomplish this work in a deliberate manner. 

So, please look for our Operational Plan from your respective chain of command in the next few weeks, and remember… Everything you do everyday supports our Sailors and Marines in squadrons, MALS, Fleet Readiness Centers, and aircraft carriers around the world as they labor to keep airplanes flying.  They depend on us to field and sustain weapons systems that will be safe, maintainable, and reliable. 

Thanks for listening, keep up the great work, and be proud of what you do for your country and your Navy! 
