GREETINGS AIR 6.0 TEAMATES!  TODAY I’D LIKE TO TALK TO YOU ABOUT A VERY IMPORTANT TOPIC—OUR  AIR 6.0 STRATEGIC PLAN—AND HOW EACH OF US WILL HAVE A ROLE IN EXECUTING THE PLAN.
NAVAL AVIATION IS FACING SOME BIG CHALLENGES IN THE NEXT FEW YEARS…WE HAVE A HUGE TRANSITION OF LEGACY SYSTEMS TO NEW PLATFORMS, INCLUDING UAV’S.  THE V-22, THE H-1 Y AND Z, THE P-8, AND THE JSF ARE JUST A FEW EXAMPLES OF THE NEW HARDWARE WE ARE BRINGING ON LINE.  WE MUST ENSURE THAT THE NEW SYSTEMS HAVE THE RIGHT LOGISTICS SUPPORT WHEN THEY ARE FIELDED, AND WE MUST ENSURE THAT OUR LEGACY PLATFORMS ARE SAFELY FLOWN UNTIL THE LAST ONE IS RETIRED.  
AT THE SAME TIME, WE WILL BE UNDER INCREASING PRESSURE TO CONSERVE RESOURCES AND REDUCE THE TOTAL OWNERSHIP COSTS OF OUR WEAPONS SYSTEMS.  YOU HAVE NO DOUBT READ ABOUT SECRETARY GATE’S DRIVE TO IMPROVE EFFICIENCY OF THE DEPARTMENT OF DEFENSE, SECRETARY CARTER’S DIRECTIVE TO IMPROVE HOW WE ACQUIRE WEAPONS SYSTEMS, AND THE CNO’S CHALLENGE TO REDUCE THE COST OF NAVAL AVIATION.  IN ADDITION, YOU SHOULD HAVE SEEN BY NOW ADMIRAL ARCHITZEL’S “COMMANDER’S INTENT”, WHICH FOCUSES ON DELIVERING INTEGRATED WARFIGHTING CAPABILITIES,  REDUCING CYCLE TIME AND TOTAL OWNERSHIP COSTS, AND DEVELOPING A LONG TERM WORKFORCE STRATEGY.
OVER THE PAST SIX MONTHS, OUR LEADERSHIP TEAM, WHICH HAS INCLUDED REPRESENTATION FROM ALL OF OUR SITES, HAS WORKED HARD ON PRODUCING A STRATEGIC PLAN FOR AIR 6.0 THAT WILL HELP US CONFRONT THE CHALLENGES AHEAD.  IT HAS BEEN DEVELOPED BASED ON GAP ANALYSIS BY OUR LEADERSHIP TEAM, WITH INPUT FROM OUR CUSTOMERS, AND IS ALIGNED TO NAVAIR AND NAVY PRIORITIES.  THE PLAN IS MEANT TO BE ACTIONABLE WITH SPECIFIC GOALS, OBJECTIVES, AND INITIATIVES, THAT WILL HELP ENSURE WE DELIVER THE BEST POSSBILE PRODUCTS AND SERVICES TO OUR WARFIGHTING CUSTOMERS.
OUR PLAN CONTAINS THREE STRATEGIC PRIORITIES THAT ARE TIED TO CURRENT READINESS, FUTURE CAPABILITY, AND PEOPLE. 
 FOR CURRENT READINESS, OUR GOAL  IS TO “Sustain and improve our fielded logistics and maintenance support systems, to ensure aviation warfighting assets meet the Navy and Marine Corps’ demand for aircraft Ready for Tasking, at the lowest possible cost.”
FOR FUTURE CAPABILITY, OUR GOAL IS TO “ Ensure logistics and sustainment considerations are incorporated early into the design and development of aviation weapon systems, delivering more affordable and supportable capabilities to the USN/USMC”

OUR PEOPLE GOAL IS TO “Attract, retain and develop our workforce to meet 21st century Naval Aviation challenges”

EACH OF THESE GOALS HAS A NUMBER OF SPECIFIC OBJECTIVES ASSOCIATED WITH THEM.  IN THE NEXT FEW WEEKS YOU WILL SEE A ADDITIONAL COMMUNICATION THAT WILL ARTICULATE THESE OBJECTIVES IN DETAIL.   FINALLY, WE ARE DEVELOPING A SERIES OF INITIATIVES IN SUPPORT OF THE OBJECTIVES.  IT IS THESE INITIATIVES THAT WILL MAKE THIS PLAN ONE THAT IS EXECUTABLE, RATHER THAN A GLOSSY BROCHURE THAT SITS ON A COFFEE TABLE.  
AS THE PLAN IS ROLLED OUT, YOUR ROLE IN IT’S EXECUTION WILL BECOME CLEAR.  I ASK ALL OF YOU TO PUT A HAND ON THE OAR AND HELP US MOVE FORWARD.  WE NEED OUR ENTIRE LOGISTICS ORGANIZATION TO BE ALIGNED TO THIS PLAN AND PULLING IN THE SAME DIRECTION.   DOING SO WILL ENSURE WE ARE PROVIDING SUSTAINMENT SOLUTIONS THAT KEEP NAVAL AVIATION BOTH READY AND AFFORDABLE.  AND WE OWE IT TO THE SAILORS AND MARINES OUT THERE WHO ARE LABORING HARD ON OUR BEHALF.  
THANKS FOR LISTENING!

