Greetings COMFRC teammates!  Today I’d like to talk to you about a very important topic—our COMFRC strategic plan—and how each of us will have a role in executing the plan.
Naval aviation maintenance faces significant challenges in the next few years.  While our current platforms continue to age and the maintenance work scope expands, the likelihood of declining defense budgets will force us to drive down maintenance costs.  Critical shortages of high demand in-service platforms and tight schedule in the new Platforms will bring even more pressure on our maintainers to reduce out-of-service times and meet or beat completion schedules. The good news is – with challenges, come opportunities.
You have no doubt read about secretary Gates’ drive to improve efficiency of the Department of Defense, Secretary Carter’s directive to improve how we acquire weapons systems, and the CNO’s challenge to reduce the cost of naval aviation.  In addition, you should have seen by now Admiral Architzel’s “Commander’s Intent”, which focuses on delivering integrated Warfighting capabilities,  reducing cycle time and total ownership costs, and developing a long term workforce strategy.  All of these pressures will affect our efforts to stand up maintenance capability for new platforms such as F-35, and V-22.
Over the past year, our leadership team, which included representation from all of our sites, has worked diligently on producing a strategic plan that will help us confront the challenges ahead.  It has been developed based on gap analysis by our leadership team, with input from our customers, and is aligned to NAVAIR and navy priorities.  The plan is meant to be actionable with specific goals, objectives, and initiatives, that will help ensure we deliver best value products and services to our Warfighting customers.
Our plan contains three strategic priorities that are tied to current readiness, future capability, and people. 
 For current readiness, our goal is to “deliver airframes, engines, components, and services in support of ready for tasking goals at the right time and right cost.”
For future capability, our goal is to “ensure future aviation readiness through a capable and efficient organic Maintenance Repair and Overhaul enterprise.”
Our people goal is to “focus on safety, quality of life and personnel development to meet 21st century naval aviation challenges.”
Each of these goals has a number of specific objectives associated with them.  In the next few days you will see additional communication that will articulate these objectives in detail.   Finally, we have developed a series of initiatives in support of these objectives.  It is these initiatives that will make this plan one that is executable, rather than a glossy brochure that sits on a coffee table.  
As the plan is rolled out, your role in its execution will become clearer.  Every COMFRC team member will contribute to the accomplishment of these goals.  So, I ask each of you to heave out, trice up, and lend a hand to help us move forward.  We need our entire maintenance organization to be aligned to this plan and pulling together in the same direction.  Doing so will ensure we are providing maintenance services that keep naval aviation both ready and affordable.  We owe it to the Sailors and Marines who are laboring hard to execute our country’s mission.  
Thanks for listening and have a great Navy, Marine Corp day!

