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The NAVAIR Mentoring Program is to provide the workforce with the opportunity for personal growth, professional development and the transfer of knowledge/expertise through mentoring relationships.


What is Mentoring?

Mentoring is a developmental relationship that partners an experienced person (mentor) with a less experienced person (mentee).  By sharing knowledge & insights learned through years of experience, mentors offer mentees insight and guidance to do their jobs more effectively.


Organizational Benefits:

· Enhances knowledge transfer.

· Increases organizational communication.

· Improves succession planning.

· Produces higher retention rates.

· Improves employee motivation and moral.




















The Benefits of being Mentor

· Cultivates management, leadership and interpersonal skills.

· Increases influence on the mission and direction of the organization.

· Gains personal fulfillment from investing in others.

· Increases awareness of personal biases and assumptions.

· Allows for reflection on areas for improvement.

The Benefits of Being a Mentee

· Gains insight into pros and cons of career options and paths.

· Obtains advice and guidance on setting and meeting goals.

· Helps you avoid critical mistakes.

· Bridges the experience gap.

· Increases your self-awareness and self-confidence.
NAVAIR MENTORING PROGRAM
FIND A MENTOR….BE A MENTOR
https://mentoring.navair.navy.mil



Dispelling Mentoring Myths…
· Mentoring is a one way street - Both people can & will learn from each other’s insights & experiences.
· Mentoring relationship can only be face-to-face – Communicatation can occur via email, phone call or VTC. Distance mentoring can be very effective.  Be Creative.
· Mentoring is too time-consuming – Estimate about one (1) hour per month for discussions & time to prepare for your meeting.  The benefit you will receive outweighs the time commitment!
· Expectations are the same for everyone –The expectations for the mentoring relationship are as unique as the Mentor/Mentee.  The important aspect is to communicate your expectations.
· Mentors must be older- Age is not a qualification/disqualification.  Choose an individual based on your own professional development needs.  It is acceptable to have a less experienced or younger person mentor a more experienced/older person.  This is called reverse mentoring & is effective as well.
· Developing a mentoroing relationship is complicated –The Key is communication. When an honest interest is shown & you respect each other’s time, mentoring works.
· You need only one mentor at a time – Many of our senior leaders have multiple mentors for a variety of reasons…so should you!
· Mentoring relationships happen on their own –True for some relationships.  However, the mentee should have specific objectives and find a mentor they will respect & trust to help them reach their professional goals.
· Mentoring is not part of my Job Descritption – It may not be spelled out in your job description; however, know that senior leadership recognizes & supports the value of mentoring at NAVAIR.  They have committed themselves to developing the workforce.  Taking the personal initiative to develop yourself & others will be a rewarding experience.
· I don’t have a chargeable object for mentoring – For those who charge mentoring to a separate chargeable object, mentoring would typically be charged to Command overhead funds.  If you are unsure about the chargeable object, ask your supervisor for direction or check with your business financial manager (BFM).
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