NAVAIR, DECODED

Training conducted by the Defense Acquisition University (DAU) is aimed at the entire
Department of Defense (DoD) acquisition workforce and leaves specifics to the System
Command. How NAVAIR supports the acquisition of naval aviation systems, and how it is
organized to do so, is highly complex and not easily understood. This course will teach
students the role NAVAIR plays in providing solutions to gaps in Navy and Marine Corps
warfighting capabilities. Students will learn how NAVAIR interfaces with the warfighter and
the DoD budget to develop and deliver systems and services incorporating both new and
mature technologies. Classroom discussion will focus on the NAVAIR competency-specific
activities while emphasizing their personal role. Students will begin to understand and
experience the organizational communication and coordination necessary to provide the
broad range of services and technical expertise essential to providing, operating, and
sustaining new weapon systems in the fleet.

NAVAIR leadership will reinforce learning objectives by directly supporting the class as
commentators and guest speakers. There are a number of exercises throughout the course
culminating with a senior leadership panel.

Pre-requisites (suggested, not required): ACQ101, CAO-IPT CONOPS

Audience: This course is open to all, however to receive maximum benefit from the course,
participants are expected to meet these minimum experience levels:

e Entry Level: 3 - 5 years at NAVAIR
e Journey Level: 3 - 5 years at NAVAIR
e Military Personnel: 2 - 3 years at NAVAIR

Event Details:

Date: Monday - Friday, 1 - 5 December 2014

Time: 0800 - 1600

Location: JF Taylor (Chesapeake Conf Rm)
21530 Pacifica Drive, Suite C
Lexington Park, MD 20636

Registration is via the NAVAIRU Portal at:
https://navairu.navair.navy.mil/.

Search for NAVAIR class, Decoded (Course No. is CISL-IDS-101).

Defense Acquisition Workforce Improvement Act (DAWIA) Continuous Learning Points
(CLP): Acquisition coded employees may request 40 CLPs for attending (1 CLP per 1 hour of
training). CLPs are logged via the Navy's eDACM system at:
https://www.atrrs.army.mil/channels/navyedacm/Login/Login.aspx

For additional information, phone (301) 757-4115.
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