As the 21st century continues to unfold, effective leadership paradigms are being rapidly redefined.  Workforce dynamics are changing faster than ever and the next few years are crucial to adapting your leadership skills to the coming challenges of the new millennium.   Change is no longer going to be episodic, but continuous.  Acquiring skills and a proven process to lead change is a must for today's leaders. 

To give you the tools to meet these challenges, NAVAIR is hosting its second 2011 Leadership Series event titled - 21st Century Leadership:  Building an Exceptional Workforce. Please join us on 21 April 2011 from 1000 to 1500 hrs at the River's Edge Conference Center in Patuxent River or at VTC sites around the Command.

This session, the second in a three-part series, features keynote speaker the Honorable John Berry, Director, Office of Personnel Management (OPM).   With over twenty years of experience in the Federal government, Mr. Berry is a passionate and aggressive advocate for public service and Federal workers.  His goal is to build a workforce of dynamic innovators who put serving the American people at the heart of everything they do. 

The session also features two workshops by leadership professor and best-selling author, Dr. John Kotter, the Konosuka Matsushita Professor of Leadership, Emeritus at the Harvard Business School and Chief Innovation Officer of Kotter International.  Dr. Kotter is internationally known and widely regarded as the foremost authority on the topics of Leadership and Change.  Kotter International partners with organizations around the globe to strengthen leadership capacity and to help their clients successfully navigate large scale transformational change.

We invite and encourage all employees, including SES and military members, to invest time in this unique growth opportunity.  

Lunch will be served at the River's Edge Convention Center in Patuxent River for a cost of $15. VTC will be available for off-site attendees at Sites across the Command. Registration deadline is 15 April 2011. Upon registration, attendees will be provided suggested reading material.

To register, phone 301.757.6291 or 301.757.1009.  For employees attending the event at Pax River, payment for lunch is due at time of registration.

If you have additional questions, please call 301.342.

