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From:  Commander, Naval Air Systems Command

Subj:  NAVAL AVIATION SYSTEMS TEAM POLICY FOR ACQUISITION

          LOGISTICS SUPPORT PLANS FOR AVIATION WEAPON SYSTEMS

          AND EQUIPMENT

Ref:  (a) Appendix XI of the Defense Acquisition Deskbook 

              Department of the Navy Section 

         (b) SECNAVINST 5000.2B

         (c) SECNAVINST 4105.1

         (d) MIL-PRF 49506, Performance Specification, Logistics 

              Management Information

         (e) NAVAIR Contracting for Supportability Guide

         (f) DRAFT NAVAIR Acquisition Logistic Support Plan Guide

1.  Purpose.  To establish policy and responsibilities for the Naval Aviation Systems Team (TEAM) in the development of Acquisition Logistic Support Plans (ALSP) following references (a), (b), and (f); also, to provide planning information for the TEAM in using, managing, and planning support for aviation weapon systems and equipment.

2.  Scope.  This instruction applies to:  

     a.  All new systems and equipment procured by, or for, the TEAM, including equipment manufactured or procured by field activities or inventory control points.  These systems and equipment include aeronautical equipment, airborne weapons, targets, and armament (including air-launched missiles and aviation ordnance), Unmanned Aerial Vehicles (UAVs) and associated systems, trainers and training equipment, support equipment, structure components, avionics equipment, power plants, Aviation Life Support Systems, Aircraft Launch and Recovery Equipment including catapult, arresting, visual landing aids and associated equipment, photographic equipment, imaging and reconnaissance equipment, meteorological equipment, and air traffic control equipment.  

     b.  All in-service systems and equipment, as identified in paragraph 3a, supported by the TEAM.  

     c.   Any commercial and Non-Development Items or Contractor Logistics Support (CLS) items procured by, or for, the TEAM.  

     d.  This instruction shall apply to joint aviation programs with a Navy lead.  For joint aviation programs where the lead is not the Navy and no joint services ALSP has been developed, Naval Air Systems Command (NAVAIR) will develop an ALSP.

3.  Information

     a.  The ALSP shall reference, at a minimum, the information identified in reference (f).  Reference (b), section 4.3.3 requires that "Acquisition Logistics Support Programs shall be planned, managed, executed, and resourced such that full logistics support will be in-place at system initial operational capability."  To comply with this ultimate requirement, a roadmap is required for total life cycle management.  

     b.  The more specificity the roadmap contains, the greater the chance of achieving the end result (i.e. full logistics support).  Further, while not specifically required by name, an acquisition logistics roadmap should be in place prior to obtaining logistics certification for each applicable milestone decision authority review.  The ALSP in conjunction with the Logistics Requirements Funding Summary shall be used to verify and validate adequate logistics support funding.  

     c.  Acquisition logistics requirements must be established and clearly defined based on the need for support, and the increasing significant budget issues regarding operational and support costs under the guidance of total ownership costs.

4.  Policy.  It is the policy of the TEAM to:

     a.  prepare ALSPs for all aviation weapon systems and equipment following the provisions of Department of the Navy (DON) information in references (a) and (b) as required for a milestone decision authority (MDA);

     b.  provide planning information in the ALSP, using at a minimum, guidance identified in reference (f);

     c.  update the ALSP when changes in the weapons system support concept require changes in acquisition support planning; and 

     d.  provide the ALSP in electronic format, following the information available in reference (f) with appropriate tailoring for unique program considerations.

5.  Responsibilities
     a.  Naval Air Systems Command Headquarters (NAVAIRHQ)
          (1) Systems Engineering Department (AIR-4.1) will provide systems engineering assistance for the development of ALSPs:

                (a) Reliability and Maintainability Engineering Division (AIR 4.1.6) will provide reliability and maintainability performance requirements for inclusion in the ALSPs.  

                (b) Systems Engineering Management Division (AIR 4.1.1), via the assigned Assistant Program Manager for Systems and Engineering (APMSE) will ensure that all aspects of the system technical design are addressed in the ALSP and that appropriate engineering support is provided to the Integrated Program Office (IPT)/Assistant Program Manager for Logistics (APML).  The APMSE shall also ensure that the ALSP is consistent with all systems engineering planning (such as the Systems Engineering Master Plan).  System design impacts to the ALSP shall be addressed as part of the Program’s Design Reviews.

         (2) Design Interface, Maintenance Planning Department (AIR 3.2) will provide guidance on integration of the intended design into the proposed maintenance concept.  The proposed maintenance concept is typically determined in conjunction with the IPT from the weapon system design and its inherent reliability.  Proposed maintenance concepts should influence the evolving and maturing design concepts through the IPT process.

        (3) Logistics Policy, Processes, Maintenance Technology Division (AIR 3.6.1) will:

            (a) provide training and guidance in the preparation of ALSPs;

            (b) maintain reference (f) and its associated internet web site available at:  http:\\www.nalda.navy.mil/3.6.1/alsp with current information required to develop ALSPs;

            (c) provide policy guidance for planning for logistics management information (references (d) and (e));

            (d) provide policy guidance for administration and development of ALSP format; and

            (e) conduct integrated logistics assessments following reference (c);

        (4) Logistics Management Department (AIR 3.1) assigned APML or other Designated Program Manager (PM) will:

      
  (a) ensure that the support elements developed are included in all ALSPs and other procurement documents for all assigned systems and equipment, ensuring support elements identified in reference (f) are covered;

        
  (b) ensure all members of the program IPT including Type Commanders (TYCOM) provide appropriate input to the preparation of ALSPs;

  (c) ensure ALSPs are provided, and budgeted for all assigned acquisition programs;

             (d) ensure update of the ALSP, as program changes require modification of support planning information, as necessary at each applicable milestone decision authority review;

              (e) ensure that the ALSP be provided to the Integrated Logistics Assessment (ILA) Team in support of assessments 60-90 days prior to a milestone decision; and 


  (f) prepare and present ALSP to PM for approval and maintain configuration of the *ALSP.
Distribution:  FKA1A (established quantity); others 2 copies each, SNDL: FKA1A (Deputy Commanders, Assistant Commanders, Comptroller, Command Special Assistants, Program Directors, Designated Program Managers, Program Coordinators, and Department Heads and Division Heads); FKR7

Copy to:  (2 copies each unless otherwise indicated)

SNDL:  FKA1 (less FKA1A); (AIR-7.5 (1 copy), AIR-7.1.1.2 (5 copies), AIR-3.6.1 (10 Copies)

Stocked:  Defense Distribution Depot, Susquehanna Pennsylvania, Bldg 05, 5450 Carlisle Pike, Mechanicsburg, PA  17065-0789

NAVAIR Web Address: www.nalda.navy.mil/instructions/default.cfm
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