Process Name: Develop Acquisition Logistics Support Plan (ALSP)

Purpose: The ALSP shall be used to establish, document and maintain program Acquisition Logistics Support.  The development of Acquisition Logistics Support Plans (ALSP) for NAVAIR TEAM logistics programs following appropriate guidance references; shall also be used to provide planning information for the TEAM in using, managing, and planning support for aviation weapon systems and equipment.  The ALSP is not limited to a specific format but the ALSP shall be used to establish, document and maintain program Acquisition Logistics Support.  The ALSP can also be used as a Life Cycle Document to meet the requirements of Product Support Management Planning (PSMP) in DOD 5000.2-R.

Description: The ALSP shall be used to identify all logistics planning efforts using the information identified in appropriate guidance references.  DOD 5000.2-R requires that Acquisition Logistics Support shall be planned, managed, executed, and resourced such that full logistics support shall be in-place at system Initial Operational Capability (IOC). 

Process Participants: 
Logistics Policy and Processes (AIR 3.1E)

POC: Steve Behrens (Behrenssd@navair.navy.mil)

Assistant Program Executive Officer, Logistics (APEO (L))

Program Manager

· Integrated Program Team (IPT)

· Assistant Program Manager, Logistics (APML)

· Product Support Team Leader (PSTL)

· Class Desk

· Business Financial Manager

· Contracts

· Independent Logistics Assessment

· Type Commanders/Fleet input

· Others as required

Inputs: 

1.) Support Concepts identified in the Operations Requirement Document (ORD)
2.) Additional Constraints and Support Issues Identified as Ground Rules by policy from Air 3.0 and executed by the Program Manager, Assistant Program Manager, Logistics or Assistant Program Executive Officer, Logistics (APEO/L)
3.)   Logistics Considerations identified in the Program Acquisition Plan
Special Safety Precautions: None

Procedures:   During the development of the ALSP and subsequent revisions, all integrated product team (IPT) members should be afforded the opportunity to provide comments. Type Commander (TYCOM) review of the ALSP is required for all acquisition categories (ACAT) programs. The ALSP should be published far enough in advance of initial operational capability (IOC) to be able to facilitate TYCOM participation and fit into the appropriate budget cycle. After staffing for comment and concurrence, the ALSP should be signed by the Program Manager and then is considered as the approved plan for all to follow. Therefore, an approved ALSP is an agreement among all parties concerning how a particular acquisition logistics program should proceed. NAVAIR frequently procures from the prime contractor an integrated support plan (ISP) which contains the prime contractor's plan for executing the acquisition logistics contract requirements.

During the ALSP development the Independent Logistics Assessment (ILA) should be continuously involved in the development and review of the ALSP to ensure adequate support at all appropriate milestones.

Process Steps:

1.) Program requirements for support are passed to the Assistant Program Manager, Logistics (APML).  

2.) The APML coordinates support requirements using the Systems Engineering Approach and ALSP Guide available at: http://www.nalda.navy.mil/3.6.1/alsp.html  with all appropriate input from logistics support managers (LSM) in order to develop information required for an ALSP.  This information includes* :

· configuration management


 LISTNUM   technical services




· human systems engineering

 LISTNUM   facilities

· design interface



 LISTNUM   supply support

· maintenance planning


 LISTNUM   support and test equipment


· reliability and maintainability

 LISTNUM   technical manuals and technical data

· maintenance and support concepts 
 LISTNUM   supportability factors

· standardization


             LISTNUM  PHS&T

· Navy Training Systems Plan (NTSP)

· Logistics Management Information (LMI)

*All areas may not be required for every program and there may be additional areas APMLs may want to consider. See the references cited below for additional information.

3.) Based on program requirements, coordinate and develop information in order to fully define Acquisition Logistics Support.  This allocation may include staffing internal to the APML’s office or staffing to LSMs  external to the APML such as NAVAIR TEAM codes 3.1,3.2, 3.3, 3.4, 3.5,3.6,3.7,3.9 NAVICP, Lakehurst, Contractor, etc.

4.) The APML or designated program manager for logistics takes all information collected and develops a draft ALSP based on reference information cited below and additional guidance and information provided by Logistics Policy and Processes (AIR 3.1E).

5.) The APML in conjunction with IPT reviews the ALSP and updates as required; this may also include going back to the IPT membership for additional information.  Part of this review shall also include the TYCOMS as a member of the IPT.

6.) APML develops the final draft ALSP

7.) APML/ AIR 3.0 Checks and Balances including coordination with the class desk

8.) Final Draft ALSP provided to the Program Manager for Approval

9.) Final Approved ALSP is distributed to the users (specifically ULSS for the TYCOMS). The ALSP shall be used to establish, document and maintain program Acquisition Logistics Support.

10.) Review/Update the ALSP to reflect changes in the acquisition strategy or Milestone reviews.  At a minimum the ALSP shall be reviewed annually to ensure the logistics team uses the document and incorporates new information.If the ALSP is also going to be used as a  document to satisfy  life cycle requirements for Product Support Management Planning identified in DOD 5000.2-R then the document must continue to be updated at least every 5 years.

Primary Sub-processes*:

Develop Logistics Requirements and Funding Summary

Develop and Coordinate Acquisition Logistics Master Schedule

Perform Logistics management information (LMI) & supportability analysis (SA) implementation

Develop Navy training System Plan (NTSP)

Develop any necessary Manpower Analyses

Develop Support Equipment Recommendation Data (SERD)

Perform Post Fielding Support Analysis (PFSA)

Develop Computer Resources Life Cycle Management Plan (CRLCMP)

Develop Facilities Requirements Document (FRD)

Develop Configuration Management Plan

Develop Cost as an Independent Variable (CAIV) as part of Total Ownership Costs (TOC)

Develop Maintenance Plan Program

Develop Post Production Support Plan

* Sub-processes of sufficient complexity to warrant their own attributes and flowchart.

 Supporting/Related Processes: 

Incorporate Contracting for Supportability

Perform an Independent Logistics Assessment

Perform an Initial Operational Capability Supportability Review (IOCSR)

Develop Users Logistics Support Summary (ULSS)

APML Training

Outputs: 
· Acquisition Logistics Support Plan.-APML/APEO(L)/Logistics Managers

· Users Logistics Support Summary (ULSS)-TYCOMS

· ALSP is a “living document” which should be used, updated, and revised throughout the acquisition program.

Special Qualifications: 


APML Training as required by AIR 3.1.

Tools: 
· Acquisition Logistics Support Plan Web site and Guide

(http://www.nalda.navy.mil/3.6.1/alsp.html)

Standards and References: 
· Defense Acquisition Deskbook,  Department of Navy Section

· DOD Regulation 5000.2-R
· NAVAIR ILA Guide/ Web site:  http://www.nalda.navy.mil/3.6.1/ila/

· 
MIL-PRF 49506, Performance Specification, Logistics Management Information

· MIL-HDBK 502, DOD Handbook, Acquisition Logistics

·  NAVAIR Contracting for Supportability Guide

·  NAVAIR Acquisition Logistics Support Plan Guide (DRAFT)

·  NAVAIRINST 4081.1 (Draft)

·  NAVAIR ALSP Web site (http://www.nalda.navy.mil/3.6.1/alsp.html) All documents referenced above are available either directly or by link on this site.

Metrics and Measures: 
1.) APML works closely with ILA or IOCSR for ALSP review, approval, and coordinate with ILA/IOCSR to ensure Logistics Certification for program milestones.

2.) ALSP must be updated &/or approved prior to each Milestone (MS) review.

3.) ALSP must be updated at least annually prior to IOC and every five years after IOC IAW 5000.2-R.

4.) ALSP must be updated annually prior to IOC.

5.) When the ALSP contains the details of Product Support Management Planning it must be updated at least every 5 years over the life cycle.
