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NAVAIR INSTRUCTION 4081.1
From:  Commander, Naval Air Systems Command

Subj:  NAVAL AVIATION SYSTEMS TEAM POLICY  FOR ACQUISITION


LOGISTICS SUPPORT PLANS FOR AERONAUTICAL SYSTEMS


AND EQUIPMENT

Ref:   (a) Appendix XI of the Defense Acquisition Deskbook, 

           Department of the Navy (DON), Section 

       (b) Department of Defense Regulation 5000.2-R

       (c) SECNAVINST 5000.2B

       (d) NAVAIR ALSP Guidebook 

       (e) MIL-PRF 49506, Logistics Management Information

       (f) NAVAIR Contracting for Supportability Guide dtd 

           October 1997

1.  Purpose.  To establish policy and responsibilities for the Naval Aviation Systems Team (TEAM) in the development of Acquisition Logistic Support Plans (ALSP) following references (a), (b), and (c).  Also, to provide planning information for the TEAM in using, managing, and planning support for weapon systems and equipment.

2.  Scope.  This instruction applies to all new weapons systems and any modification programs planning revised support concepts including Commercial and Non-Developmental Items (CANDI) or Contractor Logistics Support (CLS) items.  

3.  Information.  All programs should strive to consolidate all logistics planning information into a single document in order to streamline the acquisition process.  The planning document would be used throughout all phases of acquisition as the key to logistics planning.  It is intended that the ALSP combine all the separate plans previously used into one program document as required by reference (c).  Acquisition logistics requirements must be established and clearly defined based on the need for support, and the increasing significant budget issues regarding the cost of operation and support, total ownership, and readiness.

4.  Policy.  It is the policy of the TEAM for:

    a.  All weapon system acquisition programs to prepare ALSPs for weapon systems following the provisions of Department of the Navy information in reference (a) and (d) prior to milestone I.

    b.  Provide planning information in the ALSP, using at a minimum, guidance defined in reference (d).

    c.  Update the ALSP when changes in the support concept require changes in acquisition support planning.

    d.  The ALSP will be provided in electronic format, following the template available in reference (d) with appropriate tailoring for unique program considerations.

5.  Responsibilities
    a.  Naval Air Systems Command Headquarters (NAVAIRHQ)

        (1) Systems Engineering Department(AIR 4.1) shall provide systems engineering assistance for the development of ALSPs:

             (a) Reliability and Maintainability Engineering Division (AIR 4.1.6) provide reliability, maintainability, and supportability performance requirements for inclusion in the ALSPs.

        (2) Design Interface, Maintenance Planning Department (AIR 3.2) shall provide guidance on integration of the intended design into the proposed maintenance concept.

        (3) Logistics Policy, Processes and Maintenance Technology Division (AIR 3.6.1) shall:

              (a) Provide training and guidance in the preparation of ALSPs.

              (b) Maintain reference (d) and its associated internet web site with current information required to develop ALSPs.

              (c) Provide policy guidance for planning for logistics management information (references e., f.)

              (d) Provide policy guidance for administration and development of ALSP format. 

    b.  Assistant Program Manager, Logistics (APML) or other designated program manager shall:

        (1) Ensure that the support elements developed are included in all ALSPs and other procurement documents for all assigned systems and equipment, ensuring support elements identified in reference (d) are covered.

        (2) Ensure all members of the program Integrated Product Team (IPT) provide appropriate input to the preparation of ALSPs.

Ensure ALSPs are provided, and budgeted for all assigned acquisition programs.

        (3) Ensure update of the ALSP, as program changes require modification of support planning information, as necessary at each life cycle milestone.
        (4) Ensure all members of the program IPT provide appropriate input for the preparation of ALSPs.  

Distribution:  FKA1A (established quantity); others 2 copies each, SNDL: FKA1A (Deputy Commanders, Assistant Commanders, Comptroller, Command Special Assistants, Program Directors, Designated Program Managers, Program Coordinators, and Department Heads and Division Heads); FKR7

Copy to:  (2 copies each unless otherwise indicated)

SNDL:  C21(1 copy; FKA1 (less FKA1A); FKA1A ,(AIR-7.5 (1 copy), AIR-7.1.1.2 (5 copies), AIR-3.6.1 (10 Copies

Stocked:  Defense Distribution Depot, Susquehanna Pennsylvania, Bldg 05, 5450 Carlisle Pike, Mechanicsburg, PA  17065-0789

NAVAIR Web Address:www.nalda.navy.mil/instructions/default.cfm
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