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NAVAIR INSTRUCTION 4081.1

From:  Commander, Naval Air Systems Command

Subj:   NAVAL AIR SYSTEMS COMMAND POLICY FOR ACQUISITION

 LOGISTICS SUPPORT PLANS FOR AVIATION WEAPON 

SYSTEMS AND EQUIPMENT

Ref:     (a) Appendix XI of the Defense Acquisition Deskbook Department of the Navy Section 

            (b) DoD Regulation 5000.2-R (Interim Defense Acquisition Guidebook)

            (c) SECNAVINST 4105.1

            (d) MIL-PRF 49506, Performance Specification, Logistics Management Information

            (e) MIL-HDBK 502, DoD Handbook, Acquisition Logistics

            (f) NAVAIR Contracting for Supportability Guide

            (g) NAVAIR Acquisition Logistics Support Plan Guide

1.  Purpose.  To establish policy and responsibilities for Naval Air Systems Command (NAVAIR) in the development of Acquisition Logistics Support Plans (ALSP) following references (a), (b), (e) and (g); also, to provide planning information for NAVAIR using, managing, and planning support for aviation weapon systems and equipment.  The ALSP is not limited to a specific format but the ALSP shall be used to establish, document, manage, and maintain program acquisition logistics support. 

2.  Scope.  This instruction applies to all NAVAIR, Acquisition Category (ACAT) programs following the direction of reference (c).  This instruction further applies to:  

a.  All new systems and equipment procured by, or for, NAVAIR including equipment manufactured or procured by Business Units (BUs) or inventory control points.  These systems and equipment include aeronautical equipment, airborne weapons, targets, and armament (including air-launched missiles and aviation ordnance), Unmanned Aerial Vehicles (UAVs) and associated systems, trainers and training equipment, support equipment, structure components, avionics equipment, power plants, aviation life support systems, aircraft launch and recovery equipment including catapult, arresting gear, visual landing aids and associated equipment, photographic equipment, imaging and reconnaissance equipment, Metrology and Calibration (METCAL) programs, air traffic control equipment,  and aircraft modification programs to include applicable Engineering Change Proposals (ECPs) within the scope of reference (c);

b.  All in-service systems and equipment, as identified in paragraph 2a, supported by NAVAIR;

c.  Any Commercial and Non-Development Items (CaNDI) or Contractor Logistics Support (CLS) items procured by, or for, NAVAIR; and

d.  Joint aviation programs where the lead is not the Navy and no joint services ALSP has been developed, NAVAIR shall develop an ALSP.

3.  Information

a.  The ALSP shall be used to identify all logistics planning efforts using the information identified in reference (d) through (g).  Reference (b) requires that ALSP shall be planned, managed, executed, and resourced such that full logistics support shall be in-place at system Initial Operational Capability (IOC).  The ALSP is used as a life cycle document to meet the requirements of Product Support Management Planning (PSMP) in reference (b).  The ALSP shall be updated at least annually and at every milestone and continue to be updated at least every 5 years after IOC over the product’s life cycle.

b.  The more specificity the ALSP contains, the greater the chance of achieving the end result (i.e. full logistics support).  Further, while not specifically required by name, an ALSP should be in place prior to obtaining logistics certification for each applicable Milestone Decision Authority (MDA) review.  The ALSP in conjunction with the Logistics Requirements Funding Summary (LRFS) shall be used to verify and validate adequate logistics support funding.

c.  Acquisition logistics requirements must be established and clearly defined early in the program’s life to minimize total ownership costs.

4.  Policy.  It is the policy of NAVAIR to:

a.  prepare and use ALSPs for all aviation weapon systems or modifications of equipment following the provisions of Department of the Defense (DoD) information in reference (b);

b.  provide planning information in the ALSP, using the guidance identified in reference (g);

c.  review/update the ALSP to reflect changes in the acquisition strategy and milestone reviews.  At a minimum the ALSP shall be reviewed annually (at least every 5 years after IOC to satisfy the life cycle requirements of PSMP required by reference (b)) to ensure the logistics team uses the document and incorporates new information; and

d.  provide the ALSP in electronic format, following the guidance information available in reference (g) with appropriate tailoring for unique program considerations.  Reference (g) does not contain any mandatory format.  There are many formats both previous and new such as the old Integrated Logistics Support Plan (ILSP) or Single Acquisition Management Plan (SAMP), which are sufficient as an ALSP.  Reference (g) and its associated Web site at: https://www.nalda.navy.mil/3.6.1/alsp_news.html also contains reference information for other plans such as: Navy Training System Plans (NTSP), Users Logistics Support Summary (ULSS), post production support, and site support plans.  These logistics documents can be incorporated into an ALSP either directly or by reference.

5.  Responsibilities
a.  Naval Air Systems Command (NAVAIR)
(1) Logistics Integration Department (AIR-3.1) assigned Assistant Program Manager for Logistics (APML) shall:

(a) ensure planning for all support elements are addressed for fleet introduction and sustainment in acquisition logistics support documents for all assigned systems and equipment, ensuring support elements identified in reference (g) are covered;


(b) ensure that the ALSP is consistent with all systems engineering planning (such as the SEMP and TEMP).   Supportability analyses, using guidance references (d) through (g), shall form the basis for related design requirements in the system specification;
(c) ensure that the ALSP addresses fleet requirements identified in the Capability Development Documents (CDD) and Capability Production Documents (CPD) formerly called Operational Requirements Document (ORD) per CJCSI 3170.01C.  Ensure all members of the Integrated Product Team (IPT) participate as appropriate in managing these requirements).

(d) ensure ALSPs are provided, and the plans program is budgeted for all assigned acquisition programs and the plan’s budget is reflected in the Logistics Requirements Funding Summary (LRFS);

(e) ensure that the ALSP is provided to the Independent Logistics Assessment (ILA) and the Initial Operational Capability Supportability Review (IOCSR) Teams in support of assessments; 

(f) prepare and present ALSP to the Program Manager (PM) for approval and maintain configuration of the ALSP;

(g) coordinate concurrence with other services for a Joint ALSP (JALSP) as identified

in paragraph 2d of this instruction. 

(2) Logistics Policy, Processes, Acquisition Logistics Support (ALS) (AIR-3.1E) shall:

 
(a) provide policy and process guidance for administration and development of ALSPs; 

(b) provide training and guidance in the preparation of ALSPs;

(c) maintain reference (g) and its associated internet Web Site available at: https://www.nalda.navy.mil/3.6.1/alsp_news.html with current information required to develop ALSPs;

(d) provide policy guidance for planning for logistics management information references (d) through (f); and

(e) assist independent logistics assessments following reference (c);

(3) Support Element Mangers.  Logistics Element Managers shall document how the following areas will be planned/managed to support the ORD, support strategy and maintenance strategy.  Table (II-1) of reference (g) defines organizational points of contact to coordinate the ALSP input documenting who will be involved (including organic and commercial activities), when and how each of the following elements will be managed/accomplished to support the program. 

(4) Systems Engineering (AIR-4.1) shall provide systems engineering assistance for the development of ALSPs.

 
(a) Systems Engineering Management (AIR- 4.1.1), via the assigned Assistant Program Manager for Systems and Engineering (APMSE) shall:

(1) ensure that all aspects of the system technical design are addressed in

 the ALSP and that appropriate engineering support are provided to the IPT/APML;  and 

 

(2) ensure that the identification of critical safety items in systems and equipments in accordance with NAVAIR Instruction 4200.25D, the provision of adequate technical data for reprocurement of spares, and all other aspects of critical safety items are addressed in the ALSP. 

 
(b) Reliability and Maintainability Engineering (AIR- 4.1.6) shall provide reliability and maintainability performance requirements for inclusion in the ALSPs.  

6.  Review. This instruction shall be reviewed annually with all required upcoming changes as needed.

NAVAIR Web address: http://directives.navair.navy.mil or locally on

 https://wingspan.navair.navy.mil
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