PACKARD AWARD WINNER!

Congratulations go out to the Joint Direct Attack Munition (JDAM) Program Team as the most recent recipients of the coveted David Packard Excellence in Acquisition Award for the Manufacturing, Production and Quality Assurance Category. The superb performance of this program team epitomizes excellence in acquisition and was the force multipliers in support of Operation Enduring Freedom and Operation Iraqi Freedom. 

During 2002, the JDAM Team clearly demonstrated why they were selected as the premier Congressionally designated "DoD Acquisition Pilot Program" by doubling production capacity with absolutely no increase in cost to the USAF, USN and USMC warfighters. By incorporating a "commercial" 20-year warranty to replace Intermediate and Depot maintenance and switching to vapor bag sealing of the weapon for storage, the team helped slash overall cost by $793 per tail kit for the planned buy of 231,000 units. Another key factor in winning this award was their formation of an integrated product team dubbed SEMI (Small/Medium Enterprise Initiative). SEMI collaborated with nine JDAM subcontractors in the implementation of lean manufacturing practices along with lean manufacturing training resulting in a significant cycle time reduction, 120% increase in production capacity, and lower production cost. These efforts resulted in an additional $11M in savings for the Air Force. 

