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CNO: I want to tell you first and foremost what a thrill it is to be here to be with you, to be down here in Pax River and be with the NAVAIR team, which is such a critical part of what we’re doing.
Dynamic and creative — words used by Chief of Naval Operations, Adm. John Richardson — to describe the NAVAIR team during a recent visit to Naval Air Station Patuxent River, Maryland. The CNO spoke to hundreds of civilian, military and contract employees about the importance of working together to get products and ideas to the fleet faster.
CNO: What you get is a sense of just how much of a team effort this is from the craftsman down on the shop floor, through the management, shop supervisors up to the program managers and even to engineering where they provide that technical support as well. Logistics. It all has to come together to produce readiness. So I think that, you’ve identified how to get after this, you’ve got a really deep focus on it, you’ve got great leaders and great people that are running this. So I would say continue down that path, and every chance you get, accelerate that process. 
The CNO sees learning and creativity as vital to the readiness of our future force, an idea he laid out in the recent release of his design for maintaining maritime superiority. 
CNO: First and foremost, I want to highlight that if you take the goals and structure of that document I just put out, it overlaps and lines up completely with what I understand is the strategic intent of the commander’s guidance that you all have put together. So there’s very close alignment with respect to prioritizing readiness for the fleet today and the work you’re doing to return aircraft to, the ready to fly inventory, ready basic aircraft, improving that. That’s just terrific work that you’re all doing.
With that praise came a challenge — to keep up the good work but find creative ways to do it faster.
CNO: Nobody is more creative in the world than Americans. So we just need to connect that creativity with production. Connect it. Remove bureaucracy and allow us to be faster to get great ideas into the fleet. NAVAIR does that as part of their, you know, muscle. It’s in your DNA to do that. There’s just tremendous amount of creativity here, so I want to do everything I can to cut out all the bureaucracy, cut out the unnecessary steps, cut out unnecessary process and get that learning, get that creativity connected to the fleet as fast as possible.
