NAVAIR Integrated Warfighting Capabilities

Vice Adm. David Dunaway:  Integrated warfare capability is our attempt to take the considerable intellect of this organization and focus it around a concept of capability. 
Leslie Taylor:  What we typically mean is the ability of our warfighters to perform the necessary missions that we find ourselves in, in a warfare situation, in a conflict.  We are a highly netted force, so in order for us to be functional, capable across a warfare capability, requires us to be integrated with the right capability across all warfare mission areas, things like anti-submarine warfare, anti-surface warfare, air warfare, strike warfare; so that it is integrated the way we fight a war.
Wayne Willhite:  Our processes to date have allowed us to draw boundaries around platforms and in individual programs and efficiently build and deliver independent programs. When that gets to sea it is up to the Sailors at that point to figure out how they are all going to work together.
Rear Adm. Mark Darrah:  So what we will be doing now, instead of forcing the fleet to discover those extra capabilities as we do today, now what we are going to give them is that system of systems view so now they can optimize the entire effect or outcome that that system would generate by focusing on tactics, techniques and procedures as opposed to digging in and discovering what the design can do for them.
Toni Meier:  It makes a lot of sense to me.  I know some people are really struggling with why should we go do this? Well, truly if my weapons systems can’t talk to each other, how do you execute the mission?  As things get more and more technical, that interchange they need to execute a mission or execute the readiness kill-chain become even more important. 
Wayne Willhite:  Within NAVAIR we’ve been developing mission engineering processes that are focused on a better understanding of how the fleet tactics, techniques and procedures apply across the weapons systems that we are building. So our mission engineering processes will now include fleet driven tactics, as well as, our normal program level system engineering processes to improve delivery of an overall force package at the end of the day.
Leslie Taylor:  I think what NAVAIR has going for it is our own infrastructure resides within our commands that we are already running across the RDT&E network and we are pretty far along in how we use our live, virtual and constructive assets. I think the stars have aligned to really allow us to move forward in ways that we wouldn’t have been able to before.
Rear Adm. Mark Darrah:  That’s what all this is about, being able to leverage the capital investments that we have made in NAVAIR, the people, the facilities and the tools, they are all over NAVAIR. What the IWC Enterprise team is going to do is it is going to pull all that together. It is going to institutionalize it; it’s going to leverage all those people, processes and tools that the competencies have to generate an effect.
Toni  Meier:  Having 4.0, 5.0, 6.0 in that executive team and the system of system efforts is very, very important because there’s all those conversations that you would have, all those meetings that you would have that you need to have everybody represented to make sure what you have out there is testable and supportable. 
Leslie Taylor:  I look at the enterprise team as an enterprise solution to an enterprise problem. And what I mean by that is the capability to perform the complex missions that we are talking about  do not reside in any system and many of those systems that find themselves in programs of record, do not reside even inside of the same program executive office. So the enterprise solution really is the connectivity between the seams of individual programs.  
Vice Adm. David Dunaway:  I am of the belief that a view of the outcomes really helps you understand where the leverage of money matters. So as we go through this view of outcomes and start to decide whether we are going to spend money on point to point integrations or the use of common standards, one of them gets you a lot more for the warfighter for the same amount of money. So that’s what I think is going to be the value to NAVAIR – it is really going to help us leverage the money a lot better for our warfighters.
Rear Adm. Mark Darrah:  And so the workforce isn’t going to see an immediate effect. What they will begin to see is, as the best practices begin to be applied, as we take those technical standards that are developed through the IWC enterprise team and apply them in the engineering reviews that we do, they will begin to see that actually their designs are going to become more robust. They will begin to see that they are getting greater effects from their weapons systems because they are not just focusing on one aspect, they are focusing on the effects from the overall system and so over time, like anything else, change is going to take some time. We are just going to optimize what everyone’s been doing already. That’s what this enterprise team is all about, optimizing what everyone has done very well and capture that. This is just part of the process of continually improving the organization.
