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“When you look at what’s happening now with the budget today and you look at what’s happening with the threat environment today, if we don’t change the way we do business, then naval aviation will become irrelevant.

The Commander’s Guidance is an extension of the Commander’s Intent. It’s basically an action plan that takes the three fundamental areas that we decided to work on for our future generations and puts meat to the bones. It puts individual actions, puts individual measures to it. It’s something that the team has decided are events that we need to work on in order to get this future state.

If we take these methods that we are talking about: speed to fleet, integration and interoperability, affordability and use our intellectual capital and apply it to the problem, then we will find ways to get a lot more out of the dollars that we are given and a lot more effective for the warfighter. And it doesn’t necessarily have to be in terms of stuff, in terms of product, it can really be in terms of outcome and how the stuff we have works better together.

If you look at the speed with which our adversary changes as opposed to the speed of our acquisition process, we’re way out of measure. Things are changing in the real world in terms of irregular warfare much faster than we can decide on what we want and produce it. So speed to fleet is a big part of the process for programs of record. It gives the infrastructure with which we have to then go forward and execute the will of the nation against threats that are evolving. So speed to fleet in that regard is very important. The closer coupled, more tightly coupled near term integration and interoperability issue is how we take that infrastructure and asset and use it in a number of different ways to overcome very close, near to the boat threats that are evolving.
I’m asking for quicker, more integrated solutions in an environment that the money is coming down. Now I would argue that these are, you know, if you look at it at face value, it seems like an impossible task. If you look at it from the perspective of innovation and doing business a different way and taking the considerable intellectual capital of this organization and applying it in a way that we choose to apply it for this future outcome, I see a path forward. 

Everybody in the command has a role and responsibility in the things that they are doing to get to the end state. Whether it be speed to fleet, whether it be integrated and interoperable warfighting capabilities, or whether it be affordability, there is a role that you can play. And really I’m interested in what everybody else has to say about these actions and what they think they can contribute to them cause they know better than us. We have the high level outputs we want, but at the working level, it is up to the workforce to find the innovative ideas and for us to break the barriers for them to participate. We can overcome just about anything when we get the workforce aligned and they understand. I’ve seen us do it over and over and over again within the Naval Air Systems Command; that when we get the common goal, when we find our Apollo 13, we can put our shoulder into it and we can make a big difference. And that alignment is the key to this discussion here. We want to make sure that we are focusing on the right things and getting everybody to see the same vision and outcome and them I have great confidence in the organization.

What I want NAVAIR to do for naval aviation is to allow us to build a naval aviation that can be whatever it needs to be 20 years from now. I want a flexible force that can respond to whatever comes down the pipe; whether it be a complete irregular warfare; whether it be nation state; whether it be humanitarian assistance, disaster relief; whatever approaches us, I want to be prepared. And that means an open architecture that means a flexible, rapidly respondable naval aviation.”
