Buchanan: Very simply the knowledge management system is an online resource. It provides a tool of our workforce to be able to access information and help them do their jobs better. And more specifically its part of a larger acquisition management system that allows them to access information on the business processes that we use to do our jobs on a daily basis. 

Drobeck: The knowledge management system is a capability by which the workforce can access people, policy and process with just one or two clicks of the mouse but it’s really more than that. It is more than just a web base design that you can access information it’s the quality of the content behind the information. So what we've used is the principles of a learning organization, a lot of critical thinking, access the SME's who are the authoritative content owners, they upload the content and then the workforce can click on it and access it. 

Cricci: When I first went out onto the site my first impression was "this is awesome" because it is all right there and it's intuitive. Visually it is built where people can, Oh, this product support element there's the button for that one, let me select that. Then it takes you to another screen that provides you the definition, the technical authority, relevant training for that product support element. It’s just endless, I think it is awesome.

Buchanan: The main benefits are its easy access, its one stop shopping if you will. The website and portal is organized by tasks that we do on a daily basis and that means that the employees can access not just information but they can also access experts within the Command that can help them do their job. 

Balazs: When you look at that workforce, that 50 years and older, we have some really senior folks. I mean they have really been there done that over and over again. When we can capture this in a knowledge management system we will probably make sure that the people don't have to create their mistake to learn from one. We can also share the goodness of things that people already in the workforce have done. 

Cricci: It includes lessons learned, which I think is key. I think one of the things that I really like is that it has a subject matter expert area where you can reach out to the subject matter expert. That is important. 

Balazs: So we think there will be at an enterprise level great benefits because we can trend information. We think at the individual level it will have great benefits because we can improve the cycle time for people to develop their competence and at a team level we will see collaboration going across the organization.

Drobeck: Prior to this tool being rolled out we haven't had a NAVIAR wide system by which we capture lessons learned and feed them back into a business process to raise the business acumen for that process. Now we have that.

Balazs: It actually will take and improve the innovation that is going across the organization because we have a greater amount of collaboration across the workforce. And that diverse environment will really help accelerate what we do for the warfighter.  

