VADM Dunaway: The NAVAIR energy policy has really three pillars to it. The first is the acquisition policy, then there’s mission capability and then there’s facilities and infrastructure. On the acquisition policy side of the house, it’s really just influencing the programs of record, influencing them through KPPs or KSAs perhaps at source selection and really trying to influence the delivery of the system so that it supports SECNAV’s energy policy once they deploy to the fleet. 
Herman Varmall: We have three primary goals that we’ve identified as part of the acquisition pillar. Number one is the evaluation of fully burdened cost of energy as it relates to aviation programs. Secondly is the evaluation or integration of energy considerations as an energy key performance parameter. Thirdly, developing energy language to be used in contracts that will encourage and incentivize reduction of contractor energy footprints.

VADM Dunaway: On the mission capability side, that’s really about creating a culture of how we use energy in the fleet and working with our fleet brothers on that side of the house, as well as all of the various technologies that we’re working here at NAVAIR, to include things like engine efficiency, or lightweight composite designs, those kinds of things to reduce the amount of energy pulls we have deployed. 
Rick Kamin: The main goals of the mission capability pillar is to look for technologies that can reduce energy use, fuel use in our operational activities, aircraft, forward operating bases and also looks at test, certifying alternative sources for the fuels that we use. The biggest area we’re really looking at now is efficiencies. If we can reduce our fuel burn in our systems, that’s even better than using alternative fuels because we’re saving fuel for the warfighter, the warfighter is getting increased efficiencies and capabilities, so we’re focusing a lot of our efforts right now on efficiency improvements. 

VADM Dunaway: And then lastly of course is facilities and infrastructure. If we’re putting money through a light bulb we don’t need to put through a light bulb then we ought to stop, we ought to stop every minute, every day and make that a cultural issue for the command. 
Bill Cords: You know everybody can chip in, in this area, this is something where everyone can have a direct impact.

You know both individually and then collectively in our work centers. Simple things such as turning out the lights, shutting down computers, securing the facilities at the end of the work day and then when we see waste make sure that it’s reported. Report it to the local facilities or public works group so that those things are addressed quickly. I think that we’re really at a good point right now, starting this, but we have a lot of potential and opportunity to do even more. 
VADM Dunaway: The demand signal on us far exceeds the supply side of the money. So in order for us to reconcile the demand signal to the supply side we have to become more efficient. If we don’t become more efficient, then we become less relevant. If we’re less relevant, then our nation doesn’t keep the standards of living that we have today. So it’s all symbiotically connected, we have to be more efficient in order to be more effective so that the limited resources can make a big difference in the future. That comes back to, how do we supply ourselves, how do we build new systems, how do we get the fuels at the right cost, at the right time. How do we smartly use every bit of those fuels as we go forward? 
Rick Kamin: I’ve been part of the energy initiative since 2009 when Secretary Mabus announced his energy goals. It’s come a long way in those last three years, we’ve had a lot of good success stories, but I really still believe that we are just touching the surface and to get the energy goals there’s a lot more work to do and there’s a lot more people that can be involved and can really make a difference.
