NAVAIR True Headings:  Long Range Strategy

VADM David Dunaway:  We’re going to publish the Long-Range Strategy, and it’s our first attempt at a long-range strategy and it’s really to give folks a true north. I want folks to see where your leadership team, based on inputs because we’ve sought a lot of inputs, creates a vision of where we want to be in a timeframe.
Garry Newton:  If you look over the last couple of years, we’ve put out Commander’s Guidance and it’s been a little more near-term focused on what are the things we need to do in the next 12 months, and as you look at the environment with the change in the military-funding levels and the government funding-levels across the board, now is the time that you really need to start looking a little bit further ahead.

Dunaway:  Long-range strategies beg to be launched in uncertainty. The reason I say that is without that, there is going to be so much tumultuous pressure on us from a budgetary perspective and it comes at us in a very irrational, illogical way. Look at sequestration, it’s an illogical cut across the board and then you fence parts of it so it increases the amount of impact in some areas. This is the time, more so than any other time that a long-range strategy is necessary.  It’s going to keep us on a true north as we go forward whereas without it, we would be making tactical decisions on a day-to-day basis based on irrational pressures from a tight, tight budget. That’s not a good way to run a railroad. 

Newton:  So that’s why we’re taking the time now to look at what the things we’ve done over the last couple of years that are pointing us toward strategic areas that we need to continue and move forward faster than we have in the past and what are the things that we can stop doing or need to slow down doing because it’s just not relevant anymore or it’s not the right thing to do in the long-run.
Dunaway:  From a SYSCOM perspective, there are things that we really need to pay attention to. There are technologies that could be revolutionary; there are business strategies that we’ve got to start implementing over a long period of time with a vision for where we want to be in the future. 

In the long-range, people are our most valuable asset. 

Newton:  When you look at our organization no matter what functional area you’re talking about the people and the processes they use are really what produces the result.

Dunaway:  In order for us to keep our dominance throughout the world and create the stability that we create right now, we’re going to have to take the workforce that we have and extract every bit of productivity we can as time goes by.

Newton:  The folks that we have hired over the last five to 10 years and the people that we will hire in the next couple of years will be the ones that will be leading the organization 20 years from now. So we’ve got to train those folks and give them the ability to experience enough type of work so that when those tough days come 10 to 15 years down the road that they’ve got some experience under them to know how to make the right decisions and how to navigate through and develop the effects that we need.
Dunaway:  The integrated warfighting capability enterprise team is about taking individual components, individual competencies, 4.0, 5.0, 6.0, 4.1, 5.2, each of those individual competencies and showing them their impact in the greater scale of warfighting capability. I believe fundamentally that when we take our stovepipe very important, very deeply rooted technical competencies and give it the context of a warfighting capability, you unleash tremendous amounts of energy and tremendous amounts of knowledge and they’ll start to see different ways of doing business that are much more efficient and much more effective. 

Newton:  This year you’re going to see us take an internal look and ask ourselves how we can  do our job more effectively and efficiently and how do we make sure that we’re doing it as fast as possible.

Dunaway:  I believe that there are things that we can do with logic, with data, with malice of forethought to take those wasted monies out of the system and make sure that every one of our dollars goes exactly to what we want:  integrated warfighting capability that helps protect the American way of life. Right now America is the stabilizing force in the world and 20 years from now, I see us being that stabilizing force, much smarter and much more cost effective. That’s where I see us in 20 years. 

