Flight Ready: Surface/Aviation Interoperability Lab - Energy Conservation
Dave Willenborg: When we were mandated to start saving energy, we started thinking about the processes we do at SAIL.  So, we understood that things like turning off the computer would have some savings, but we didn’t think it was going to have a major impact. We started looking at big loads; what are the big consumers of power here?  And the number one consumer of power here is actually our laboratory.
The laboratory is the heart of sail; home to multiple computers and radar systems, the lab uses a lot of energy during business hours.  To cut back on expense, facilities manager Dave Willenborg proposed a simple switch, of a button that is, encouraging the team to turn off machines in the middle of the day. 
Jared Singleton: We were instructed by Dave that there were new mandates coming down from the top about wanting to conserve energy, wanting to cut bills, wanting to cut costs. So Dave took some other maintenance workers and myself around and showed us where the chill water shut down was, where certain power relay shut down were, shut down the main power coming into the lab once we were shutting down for the day so that when it came our turn to do the lab shut down we would be able to accomplish it and help reduce energy costs here at SAIL.
The team worked out a weekly rotational plan for manual start up and shut-down of the lab. The assigned person uses a step-by-step list of instructions to turn off unused machines around noon each day. The process saves on energy, reduces air conditioning load and wear and tear on machines.
Jared Singleton:  If anything it allows us to be more focused on what kind of business we are bringing in and to be able to plan ahead as to when we need the lab, what times we are going to need the lab and who we are supporting in the lab. So it really helps us streamline it and get it to a point where we can have what we need up we are kind of more lean and efficient in what we do in business and what we can support.
Due to the changing workload, the amount of energy savings varies each month, but Dave says the real payoff is the cultural change in the office. The team makes an extra effort to cut of computers and lights.  Outdoor lights were switched to LEDs and are now on a sensor which ensures they are off when not in use.
Dave Willenborg: We are good public servants; we understand that tax payer dollars are maintaining this facility and we have to be responsible to the tax payer on how we use those funds. When the mandate came down and say hey, we want you to sit there and reduce consumption of power, we were more than happy to sit there and comply with that, that’s what we are paid to do and we are going to do it.
